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Viv. Bdo cho tong thé nganh san xuit ca phé va
thong qua ké hoach san xuit kinh doanh nam 2025,

Phin 1
Bdo cdo tdng thé viling sin xuit ca pheé
Hi¢n nay vuon ca phé cong ty dang ¢6 3 dang ca phé gdm: Ca phé KTCBI,
KTCB2 va ca phé kinh doanh Va1 5 don vi san xuit. Phong ké hoach k¢ thuit xin bdo
cdo cu thé nhu sau:

A. Ca phé KTCB 1

Diéntich | Téngs§ | Kinh DPing bao

(Ha) (Nguoi) | (Ngwdi) | (Nguoi)
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Ca phe KTCBI tlong nam 2024 & don vi doi 1 va doi 4, hlen nay dang mua kho

dang trién khai tu6i nude, Irong, xen bip dé tao cdy che bong cho ca phé con va cung cip
ngudn thie an cho dan bo cia cdng ty,

Hién tai ca phe dang phal trién binh

thuong, bat dau xuét hign ray, rp . .. dé
nghi ¢ tlmm som dé phun try rdy 1ép.

| | Pog |

Don vi Nim ¢ Tong s6 Kinh bao
—_— | trong | (Ha) - (Nguoi) | (Nguoi) | (Nguoi)
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B Doi 4 11,53 5 3 2
1 | Caphé KTCB 1 11,53 5 3 2
I | Ving 36 2023 10,53 4 3 1
2 | Ving Al 2023 1,00 | 0 |
C Pji 5 14,71 19 0 19
I | CaphéKTCBI 14,71 19 0 19
| |KhuB 2023 14,71 19 0 19
Ciong 27,00 25 4 21

- Ca phé KTCB2 tréng nam 2023 & 3 don vi doi 2, ddi 4 va doi S. Téng dién tich
27 ha. Hién tai ca phé dang phét trién binh thuong, dat khoang 75% t6t trén tong dién
tich. Niam 2025, bit ddu thu boi. San lugng thu béi du kién 80 tAn ca phé qua tuoi.

+ Dién tich ca phé don vi doi 2: 0,76 ha. Sau khi thanh ly, Cong ty cho tréng thtr
nghiém ngay. Hi¢n tai vuon ca phé co6 tuyén trung, thdi ré, vang 14, mot duc canh . . ..
dang trién khai chdm séc va xir Iy sau bénh. Didu nay cho thdy sau khi thanh Ly, can it
nhat 24 thang dé cai tao dit (trdng céc loai cdy ngn ngay trén dat)

+ Dién tich ca phé don vi doi 4:11,53 ha. Khi trong thi phan thanh 2 vung la ca
phé hitu co vé6i dién tich 8,98 ha trdng 16 6 + 8 ving 36. Khi thoi gian du do ca phé hitu
co khong boén phan hoa hoc va phun thubc BVTV 1én vudn cdy phat trién chim, cdy
chét nhiéu. Sau khi thdy vuon ca phé phét trién chim, kém da thdng nhét bén phan hoa
hoc va phun thubc BVTV, Dén thoi diém hién tai vuon ca phé dang phat trién, nhung sd
cdy chét chiém mot phin dang ké dac biét 16 8. Con dién tich 2,55 ha trdng 16 xép ving
36,16 1, ving A2 dang phat trién binh thudng.

+ Dién tich ca phé don vi doi 5:14,71 ha. Hién tai vwon cdy dang phat tridn dong
déu, day 13 don vi c6 vuon ca phé trdng tai canh phat trién tot nhét trong trong nidm
2023. Nam 2025 cac ho nhan khoan ra tudi nude cho vuron ca phé minh nhén khoan, day
1a diém méi vi twdi nuée cho ca phé moa khd cong ty phai thué cdc to tudi nuge cho
toan bd ca phé ctia cong ty.

C. Ca phe kinh doanh

S6 Niim Niim 2023 Niim 2024 “
T Pon vi tron | Dign Ning San Ning Sén TGPg
T 5 g tich ) S0
(Ha) suat lwgng suit lwong | ngwoi
(Kg/Ha) | (Kg) |(KgMHa) | (Kg)
A Pii 1 10,36 3749 |  38.835 3275 | 33.928 13
I | Khoan gon 10,36 3749 |  38.835 3275 | 33.928 13
V”“%i%“yen 2017 | 1036|  3.749| 38835 3.275 | 33.928 13
Pji 2 45,89 5.041 | 231.317 3.753 | 172.246 66
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Kl‘,"a’zli" B 3144|6330 199.015| 438 137782 | 43
1| Ving2iha | 2007 193] 623 122,766 | 3.901 | 76978| 24
%%1173 6991 7194 | 50287|  5751| 40200 11
Ving68 [ 2012 | 472 5.500 | 25962 4365 | 20.604 8
Khoan gon 1 2.235 32302 | 2385 | 34.464 23
Ving 5,4 ha 1.404 1.581 1.392 217 8
1.402 701 1418 709 1
3202 22737] 3234 22964| 10
2467 | 1283 2585 | 1344 1
5| Vingi8ha 0,93 2075 1.930 3
C Poi 3 70,14 | 4478| 314079 |  3.102 | 217.539| 104
’ , A | —— =
I Kh"‘“t‘u?" e 54,64 | 5173 | 282.657|  3.411|186366| 75
L | VingBaltp | 2000 | 54,64 | 5173 | 282657 | 3411 186.366| 75
I | Khoén gon 1550 | 2.027| 31422 2011 31.473| 29
L | VingA2 11995 | 716| 1935| 13857 1917] 13728 13
2| VingA3 11995 | 834|  2106] 17565| 20921 17445 16
D Doi 4 2895 | 8.026| 232.363 5.680 | 164.446 | 33
1 Kh"a’t‘u?‘) i 2895 | 8.026| 232363 5.680 | 164.446 | 33
2011,
2015, | 1922  8.144| 156524 5985 115.040 | 22
.
aoi 578 1794 | 75839 5078 | 49406 | 11
52,67 | 4481 | 235999 |  3252] 171290 | 65
= 1937 4621 89.501 3341 64.719| 65
KAl | 1977 TAT| 4151| 3L008|  3.037] 23434 30
KhuA2 11977 | 11,90] 4915 58493 3469 | 41285| 45
gab’;}:fc";l‘l‘ 33 30L 4399 | 146.498 |  3.200 | 106.571
| taibancan | - -
| Céng | 120801 5060 |1.052.593  3.651|759.449 | 281
Khoar;f(’dau 167,70 | 4792 | 803.536 3299 | 553.313 | 216
Khoingon | | 4 2544 | 102550 | 2470 99.565| 65
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- Cong ty c¢6 2 hinh thitc giao khodn ca phé:

1. Khoan ¢6 diu tw.

- Cong ty giao khoan vuon ciy ca phé kinh doanh, cdy dai rimg chin gi6 1a tai san
cua cong ty cho ngwoi nhan khoan cting nhau tham gia dAu tu, khai thdc, san xudt ca phé
theo diing quy trinh k¥ thudt clia cong ty ban hanh va cuing hudng loi trén vudn cdy nhan
khoén theo ty 1¢ mirc dau tu ciia mdi bén vao cubi vu thu hoach. Viéc giao nhdn vuon
cdy c6 tinh ké thira, nhung phai duoc cong ty nhit tri bing vén ban.

- Cong ty co6 trach nhiém dau tu phén bon theo dinh mirc, twdi nude trong mua
khd, thude bao vé thyc vt dé 1am ra san phdm phin cling ctia cong ty va phin cling clia
nguoi nhan khoan.

- Ngudi nhan khodn c6 trach nhiém cha dong dau tw cong lao dong dé thuc hién
cac khau cong viée trén vuon cdy theo ké hoach hang thang, hang nam, dung quy trinh
ky thuat huéng din ctia cong ty va chiu trach nhiém td chirc bao vé, thu hoach, giao ndp
san phém da phén ctrng cho cong ty tai Xudng ché bién theo ty 1& do chin tir 90% trd
1én.

- Ciin cilr vdo mirc dau tu ciia mdi bén tao ra san phdm hang nim duge thong nhat
phan chia nhur sau: Thuc thu toan b san phdm nhép vé Cong ty vdi ty 1&: Cong ty 60%,
h¢ nhan khoan 40%. |

- San phdm ca phé qua tuoi 40% thuc thu ctia nguoi nhan khoan do chinh la: tidn
lvong, tién cong thuc hién cac khau cong viéc trén 16 hang nam, tién BXHH, BHYT,
BHTN, KPCP, BHTT, BHLD, tién phép, tét, 1&, tién thuong tir loi nhuan .v.v.. Ngoai
khoan thu nhép trén, cong ty khong phéi thanh todn thém mot khoan tién nao khac.

2. Khoan gon.

Do dic diém vuon ca phé ciia Cong ty, c6 ning sudt, cht lugng khong dong déu.
D& dam béo quyén lgi cia nguoi nhén khoan, Cong ty chu truong thu san lugng ph?m
cling binh quéan toan Cong ty 1a 28.33% san pham ké hoach giao khodn. Déi v6i nhiing
vurdn cdy tot, ning sudt san luong cao thi mac thu t6i da khong qua 29,14% san pham ké
hoach giao khodn (nhung khong vugt qua 4.400 kg ca phé qua tuoi/ha). Déi véi nhiing
vuon cdy xéu, ning suét, san lugng thép, doanh thu du6i diém hoa vdn, thi Cong ty gidm
thu phdn cimg tuy theo ting dang ning xuél vuon cdy, nhung mirc thu t6i thidu ciing
phai dat 10% san phdm ké hoach giao khoan; mirc thu cu thé duge xdc dinh thong qua
giém dinh san luong trén vuon cdy tai thoi diém. Riéng déi véi nhitng vuon cdy cham

soc dic biét, ngoai muc diCu tict giam thu sén pham phan cing; con duge cong ty ho trg
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phén bon hitu co vi sinh, cdy ca phé giéng trdng dim va hd tro mot phén cong lao dong .
.. Nhim muc dich ting thu nhdp, cai thién doi sbng cho ngudi lao dong. Déi v6i nhitng
vuon cdy duge dau tu cai tao nay sau 1 dén 2 hogc 3 ndm, néu vuon ciy khong phat trién
thi cong ty dwa vao di¢n thanh Iy; nhitng vuon cdy dugc phuc hdi di 1én thi duge tiép tuc
ddu tu cham soc, chuyén san luong dén diém hoa von, dugce gilt nguyén san lugng giao
khoan va ty 1& phén chia san pham 6n dinh.
I/DON VI BOI 1:
1- Dang khoan gon: Trong tai canh.
a) Vung Nguyén Binh tdi canh tl'611g nim 2017, sb xuit khoan: 13 - dién
tich: 10,36 ha.
Hop dong giao khoan nién vu 2020 - 2021 dén nién vu 2024 - 2025, chu ky giao
“khodn 5 nam.
- Hop dbng con 2 ndm 2023, 2024 nhu sau:
- S4n lwong nim 2023:
+ Ning suét: 10.714 kg/Ha
+ Séan lugng ké hoach: 110.997 kg.
+Phén cling cong ty:  32.189 ke,
+ Phén cung cong nhan: 78.808 kg.
- San lwgng nim 2024:
+ Nang sut: 11.429 kg/Ha
+San lugng ké hoach:  118.404 kg,
+ Phin cung cong ty: 34.337 kg.
+ Phin cting cong nhan: 84.067 kg.
- Phén ctimg ndp cong ty 2 ndm 2023, 2024 nhu sau: 65.682 kg.
C6 1 xuét hut khoan phén clng cong ty ndm 2024: 844 kg da ndp bang tién mit.
b) Thye trang vudn ciy:
- Ca phé vbi TR4 cho ning sudt cht lugng. Vuon ca phé 80 - 90 % dién tich ca
phé dang phat trién va hiéu qua.
- C6 nhiéu 16 ca pheé dep, dai chin gio, cdy che bong trén 16 dam bao. Cé céac
vuon gidu hitu co (14, tham dat), dat (b, ca phé dep.
- Dét thodi héa . . {uyén trimg thdi 18, vang 14,... c4c vat chét khong dim duoc.
- T nam 2025 chuyén qua khodn ¢ diu tu, thue thu toan bd san phiam nhap vé

Cong ty v6i ty 1&: Cong ty 60%, hd nhin khoan 40%.
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II/ DON VI DOT 2:

1- Dang khosn c6 dau tu: La ca phé tréng tai canh.

a) Ving 21 tréng nim 2007, s6 xut khoan: 24 - dién tich: 19,73 ha.

- Ndm 2023 va nim 2024 cong ty chu truong thyc thu cong ty: 60%, hd nhan
khoén: 40% két qua nhu sau:

+ San luong thuce thu: 199.7447 kg, Ning suit: 5.062 kg/ha.

+ Phén cling cong ty: 119.846 kg.

+Phéin céng nhan:  79.898 kg.

* Thye trang vuon cly:

- Ca phé vbi b gibng cii. 60 - 70 % dién tich ca phé dang san xuét 6n-dinh, hiéu
qud. Nhiéu 16 (2/3 16-¢a 16) ca phe.

- Dai chin gio, cdy che bong trén 16 (cdy trong xen) dam bao

- Céc vuodn giau hitu co (14, tham dat), dét tbt, ca phé dep.

- Ca phé lau ndm, gia, gidng cii (ning suét thip, hat bé), gi st

- C6 xuit diét cd sach, dét thodi hoa . . . tuyén trung théi 12, vang 14 . . . céc vat
chét khong dam duoc.,

- Tiéu trdng xen qué day, 14n 4t ca phe,

- Ndm 2025, thanh ly 1 xuit: 0,84 ha (L6 3 - Vung 21)

b) Viing 13 ha tréng nim 2012, sé xuét khon: 8, dién tich: 5,25 ha, trf‘mg
nim 2015, s6 xuit khoan: 3, dién tich: 1,74 ha. Téng dign tich: 6,99 ha, sé xuit
khoan 11.

- Nam 2023 va nam 2024 cong ty chi truong thue thu cdng ty: 60%, ho nhan
khoén: 40% két qua nhu sau:

+ San lugng thue thu: 90.487 kg. Ning suét: 6.473 kg/ha,

+ Phén cling cong ty: 54.292 kg,

+ Phin cong nhan:  36.195 kg.

* Thye trang vudn cly:

- Dién tich ca phé dang san xudt 6t (c6 mdt s6 ho xéu). Pai chin gio, cdy che
bong trén 16 (trdng xen hd tidu) kha tbt, cac vung c6 tham phu.

- Bénh ré, tuyén triing biéu hién & mirc do nhe.

- Thiéu bong che, co sach, dat thodi hoa ... tuyén tring vang la

- Tiéu trong xen qué day lan at ca phé.
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¢) Vung 6,8 h‘f")ng niam 2012, s6 xuit khodn: 8, dién tich: 4,72 ha.

- Nam 2023 va nam 2024 cong ty chu truong thuc thu cong ty: 60%, hd nhén
khodn: 40% két qua nhu sau:

+ San lugng thue thu: 46.566 kg. Nang sudt: 4.933 kg/ha.

+ Phan cling cong ty: 27.940 kg.

+ Phén cong nhan:  18.626 kg.

* Thye trang vuon cay:

- Ca phé rat kém (trlr ho Oanh, Tinh, Tridu, Nhat, Phtc, Binh ).

- Dai chin gi6, cdy che bong trén 16 (trdng xen hd tidu) kha tét.

- Cdc viing ¢6 tham phu va ¢ bén hitu co dit khd mau m.

- Bénh ré, tuyén triing biéu hién ¢ muc do trung binh.

- Diét ¢ sach, dét thoai héa . . . tuyén trung vang la.

- Tiéu tréng xen qué day 14n 4t ca phe.

2- Dang khoan gon:

a) Ving 10 ha tréng nim 2017, sé xuit khodn: 10, dién tich: 7,1 ha.

- Hop ddng con dén ndm 2025 nhu sau:

- Sdn lwgng nim 2023:

+ Nang suit: 10.714 kg/Ha

+ San lugng ké hoach: 76.069 kg.

+ Phén cimg congty:  21.299 kg.

+ Phén cung cong nhan: 54.770 kg,

- San lwgng nim 2024:

+ Néng suat: 11.429 kg/Ha

+ San lwong ké hoach:  81.146 kg.

+ Phan cuing cdng ty: 23.532 kg

+ Phan cing cong nhan: 57.614 kg,

- Phén clng nop cdng ty 2 ndm 2023, 2024 nhu sau: 43.756 kg.

C6 | xudt hut khoan phén clng cong ty nam 2024: 1.076 kg.

* Thye trang vuon ciy:

- Di¢n tich ca phé dang san xuét t&t (co mdt s6 ho xdu). Pai chén gio, céy che
bong trén 16 (trdng xen hd tiéu) kha t6t, cac vung c¢6 tham phu.

- Bénh ré&, tuyén trung biéu hi¢n ¢ mirc d6 nhe.

- Thiu bong che, ¢o sach, dat thoai hoa ... tuyén tring vang la
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- Tiéu trong xen qué day lan at ca phé.

b) Ving 5,4 ha trong nim 1984 dién tich 5,4 ha, ving 7 ha trng nim 2007
dién tich 0,5 ha, viing 13 trdng niim 2018 di¢n tich 0,52 ha, ving 18 trong nim 2015
dién tich: 0,93 ha.

- Hop ddng con dén nam 2025,

- Phin cimg cong ty nam 2023:  8.953 kg

- Phén ctng cOng ty ndm 2024: 10.864 kg

Cong 2 nim 19.818 kg

* Thyre trang vuon cly:

- C6 xudt phét trién kém, bj chét trng vat.

- C6 xen hd tiéu, hang gidp dai mudng chin gio, cly che béng.

- Diét ¢6 sach, dét thoai hoa, kit hitu co, di d8, tro chal,...

- Bénh 1€, tuyén trung, nitt than & mtre trung binh, ning.

- Tiéu trong xen qua day lan 4t ca phé.

III. PON VI DOI 3:

1- Dang khodn ¢6 dau tu:

‘a) Ving Ealdp trong nim 2000, s6 xuét khodn: 75, dién tich: 54,64 ha.

- Nam 2023 va nidm 2024 cong ty chi truong thuc thu cong ty: 60%, hd nhan
khoén: 40% két qua nhu sau:

+San lwgng thyc thu: 469.023 kg, Nang suét: 4.292 kg/ha.

+ Phin cting cong ty: 281.414 kg.

+Phan cong nhan:  187.609 kg.

* Thye trang vuon cay:

- Ca phé véi bbd gidng cii. 60-70 % dién tich ca phé dang san xudt 6n dinh, hiéu
qua.

- Dai chén gi6, ciy che bong trén 16 (cdy trdng xen) dam béo.

- Ca phé lau nam, gia, giéng cii (ndng sudt thép, hat bé), gi sit.

- Dét thodi hoa . . . tuyén trung thoi ré, vang 1a . . . cac vat chét khong dam duoc.

- Mot s6 Tiéu trdng xen qué day, lin 4t ca phe.

2. Dang khoan gon:

a) Viing A2, A3 trong niim 1995, s6 xufit khoan: 29, dién tich: 15,5 ha.

- Hop ddng con dén nim 2024,
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ha.

- Phin clrng cong ty nim 2023:  29.339 kg
- Phén cling cong ty nam 2024:  29.621 kg
Cong 2 ndm 58.960 kg
Nam 2025 chuyén tir khoan gon sang khodn c6 dau tu.
* Thye trang vieon ciy:
- Ca phé vbi bo gibng cfi. Dién tich ca phé dang san xuit én dinh,
- Dai chin gio, cdy che bong trén 16 (cdy trong xen) dam bao
- Ca phé 1au nim, gia, gidng cii (ndng sudt thip, hat bé), gi sit.
- Dt thoai hoa . . . tuyén tring théi ré, vang l4 . . . cdc vat chét khong dam duge.
- Tiéu trng xen qué day, lan 4t ca phe.
IV/DON VI DOI 4:
1- Dang khoan c6 diu tu:

a) Ving 36 trong nim 2011, 2015, 2017 sé xuét khoan: 22, dién tich: 19,22

- Nam 2023 va ndm 2024 céng ty chu truong thuc thu cong ty: 60%, ho nhin

khodn: 40% két qua nhu sau:

vat.

*+San luong thyc thu: 271.564 kg. Nang sudt: 7.065 kg/ha.
+ Phén cung cong ty: 188.014 kg.

+ Phin cong nhan:  83.550 ke.

* Thue trang vuon cay:

- Ca phé 16 xép, 1, 2 vang 36:

- Ca phé dang san xuat 6n dinh, hiéu qua. C6 xuat phét trién kém, bi chét ting

~ C6 xen it ho tiéu, hang gidp dai mudng chin gio, cdy che bong ca con dep, cac

ving ¢6 tham phii va ¢6 bén hitu co dt van kha dn.

- Ca phé giéng mai nhung bi mét khoéng, hu hong khé ning. Ca phé phat trién

kém, bi chét ting vat (ddm khong dat)

- DAt thodi hoa, ki¢t hitu co, di d&, tro chai,. ..

- Bénh ré, tuyén trung, nut than & mtre (rung binh, ndng,.

- Cai thién, trdng dim, tdi canh,... hinh thanh, bd sung vung nguyén liéu

- Ca phé 16 7 vang 36 tréng nim 2017, s6 xudt khoan: 6, dién tich: 4,88 ha.
- Ca phé dang sdn xudt én dinh, hiu qua (tror hd Truong).

- Dai chiin gio, ¢y che bong trén 16 (tréng xen ho tiéu) kh4 tot.

- Trang 9 -
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- Céc ving ¢6 tham phi va ¢é bén hitu co dit kha mau me.

- Hang gidp dai mudng chén gi6, cdy che bdng ca con dep.

- Nam 2025 chuyén qua khoéan c6 diu tu, thye thu toan bd san pham nhip vé
Cong ty véi ty 1&: Cong ty 60%, hd nhan khoan 40%.

b) Ving Al trong nim 2011, 2012, s6 xuét khodn: 11, dién tich: 9,73 ha.

- Nam 2023 va ndm 2024 c¢ong ty cht truong thye thu cong ty: 60%, hd nhan
khoan: 40% két qua nhu sau: |

+ San luong thue thu: 125.245 kg. Ning suét: 6.435 kg/ha.

+ Phén cling cong ty: 75.147 kg.

+ Phén cong nhan:  50.098 kg.

* Thyre trang vuon ciy:

- Ca phé dang sén xudt 6n dinh, hi¢u qua. C6 xuét phat trién kém, bi chét timg
vat.

- C6 xen it ho tidu, hang giap dai mudng chén gio, cdy che béng ca con dep, cic
ving ¢6 tham phu va ¢6 bén hitu co déat vAn kha dn.

- Ca phé giéng moi nhung bi mit khoang, hu héng kha ning. Ca phé phat trién
kém, bi chét tirng vat (ddm khong dat)

- Dét thoai hoa, kiét hitu co, di d&, tro chai,...

- Bénh ré, tuyén trung, nut than & muc trung binh, ning.

- Nam 2025 thanh ly ca phé 16 4, ving A1 véi dién tich: 5,22 ha. Sau khi thanh ly
cai tao dét, trong ciy ngin ngay. Quy hoach trong SAu riéng sau 12 - 24 thang cai tao dét

V/DON VI DOI 5:

1- Dang khoan ¢6 dau tu:

a) Khu A1+ A2 tréng nim 1977, s6 xudt khoan: 64, dién tich: 52,67 ha.

- Nam 2023 va ndm 2024 cong ty chu trwong thue thu cong ty: 60%, ho nhin
khodn: 40% két qua nhu sau:

+5an lugng thyce thu: 407.289 kg. Ning sult: 3.866 kg/ha.

+ Phén cling cong ty: 244.207 kg.

+ Phan cong nhan:  163.082 kg,

* Thye trang vwon ciy:

- Ca phé véi bd gibng cti, do vuon ca phé gia tur thoi Phap nay da 48 nim, vuon
ciy dang‘xuéng cép.

- Dai chan gio, cdy che béng trén 16 (cdy trong xen) .
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- Ca phé lau nam, gia, gidng cii (ndng sudt thip, hat bé), gi sit.
- Dit thoai hoa . . . tuyén trang thdi ré, vang 14 . . . cde vat chét khoéng ddm duoc.
- Tiéu trdng xen qua day, 1an 4t ca phé.
- D& nghj cho thanh ly. Xem xét thanh Iy tmg ving/Id bt dAu nim 2026 tré di.
E/ D kién san lwong, chi phi, doanh thu, lgi nhuin nganh sin xuit ca phé
© nién vy 2025 - 2026:

I. Dién tich: Ca phé khoan c¢ diu tu- 187,5 ha véi san lugng 993 tin, nang sudt
binh quan: 5.296 kg/ha. Ca phé khoan gon don vi doi 2 da ky hop ddng dén nim 2025
14,45 ha, ndp phin cing cong ty: 36.016 kg. Tdng san luong du kién niam 2025:
1.029.016 kg

2. Chi phi cho san xuit ca phé nién vu 20252026 cu thé nhu sau: tong chi phi du
kién phat sinh 13; 10.953 triéu déng, trong do: Chi phi khéu hao vuon cy 1a 3.411,6 triéu
dong; chi phi phan bon, thube BVTV 1a 2.226 triéu ddng; chi phi thué d4t 1a 1.709,3 tricu
dong; chi phi tu6i nuée 14 2.076 tricu dong; chi phi thu hoach 1a: 474,3 triéu ddng; chi phi
luong BCH dbi va bao vé hd déap la 849 triéu déng; chi phi khac 1a 207 trigu déng.

3. Chi phi thanh todn phan 40% chia cho ngudi nhan khoan du kién: 397.200 ke
qué tuoi x 25.000d/kg = 9.930 tricu dong dong (san lugng ude tinh va gid tam tinh).

4. Chi phi quan 1y, ban hang, 18i vay phan bd dy kién Ia: 4,783 tridu ddng.

5. Doanh thu ké hoach nganh ca phé nién vy 2025-2026 (bao gdm phin thu mua
clia nguoi nhén khoan) 1a: 221 .000kg nhén x6 x 130.000 = 28.730 triéu ddng.

6. Loi nhuan ké hoach nganh ca phé dy kién ndm 2026 1a: 3.064 tridu dong.

o Trang 11 -
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Phan 2

A ’ w - n o A - < . «
K¢ hoach thanh 1y, chiim séc va san xudt cac nganh dy 4n nim 2025

L Thanh Iy dién tich 6,06 ha ca phé gia ¢bi kinh doanh kém hiéu qua

- Vi tri thanh 1y cu thé nhu sau:

S6 Don vi Niam T)ién tich Sb
TT trong (Ha) Xuét khodn
I Doi 2 0,84 1
1 L6 3 ving 21 0,84 |
IT Dgi 4 5:22 6
1 L6 4 Ving Al 2011 9,22 6
Tong 6,06 7

- Saukhi truc nhé céy ca phé Cong ty thuc hién viée ci tao dit dé thay dbi ky chu
mam bénh trén dat bang phuong phép trdng luan canh cly ngin ngay dé cho dit nghi tr
12-24 thang.

- Thoi gian tryc nhd cdy ca phé: Tur théng 04/2025 - thang 05/2025.

II. Ké hoach chim séc va diu tw méi cde dy 4n cAy cong nghigp dai ngay kién
thiét co ban niim 2025:

1. Ké hoach chiim s6¢ siu riéng dgi 1 trong niim 2025:

* Dbi v6i vudm 5,93ha trong nim 2022 dgi 1:

- Vi tri trong: Vung 9,4ha doi 1. Trong théng 10/2022

- Mat do trong: 132 cay/ha, kich thude 9m x 9m.

- Téng chi phi d& dau tw liy ké dén ngdy 31/12/2024 1a: 1.112.692.015 déng.

- K& hoach chém s6¢ ndm 3 - 2025 1a: 367 triéu dong. Binh quéan chi phi cham s6c
ndam 2025 1a: 61 triéu dong/ha.

(Kém bang ké hoach chi tiét chi phi do phong KHKT xdy dung).

* Péi vé’i\ vuon 4,07ha t1'611g niam 2024 doi 1:

- Vi tri tréng: Ving 9.4 doi 1. Trong thang 7/2024

- Méit do trong: 1‘23 céy/hq, kich thu(’);c 9}11 X 9m. ‘

- Tong chi phi dau tu da dau tu lily ké dén 3 1/12/2024‘ 12: 197.251.959 dong,

- Chi phi chdm s6c KTCB 1 nim 2025 1a: 168 tri¢u dong, Binh quén chi phi chim
soc 1 ha ndm 2025 1@: 41 triéu. )

(Kém bdng ké hoach chi tiét chi phi do phong KHKT xdy dung).

2. Ké hoach tréng tai canh 12,04 ha ciy ca phé véi

- Téng dién tich t4i canh nim 2025: 12,04 ha

+16 10,11,12 khu A3 d6i 4: 6,22 ha

+ L6 14 Al doi 5: 5,82 ha

- MAt d6 trong: 3m x 3m, 1.111 cay/ha

- Chi phi dau tr trdng méi 12,04 ha nitm 2025 14 1.067 triéu ddng; Chi phi

- KTCB ndm tht nhat 1a: 732 tri¢u ddng; Chi phi KTCB nam thu 2 1a: 954 triéu
dong.

« Trang 12 -



- Ap dung quy trinh t4i canh cai tién theo tiéu chudn RA dé gidm chi phi, ting
hi€u qua va ty I¢é thanh cong. Tai canh s& sit dung giéng ca phé cia WASI.,

(Kém bing ké hoach chi tiét chi phi do phong KHKT xdy dyng)

3. K¢ hoach chiim sé¢ siu riéng Viing A1 doi 4 nam 2024

- Vi rf trong: Ving A1 doi 4. Trdng théng 9/2022

- Dién tich da trdng; 18,58 ha.

- Mat d trong: 123 céy/ha, kich thude 9m x 9m., :

- Tong chi phi ddu tw da dau tu liy k& dén 31/12/2024 13: 2.411.005.964 dong.

- Chi phi cham s6c ndm 3 — 2025 13:1.109 triéu dong. Binh quén chi phi cham séc
nam 2025 1a: 59,6 tridu dong

(Kém bdng ké hoach chi tiét chi phi do phong KHKT x4y dung)

4. Ké hoach chim séc 27,09ha ca phé KTCB trong niim 2023:
- Vi trf trong: Khu B doi 5, Ving 36 doi 4, Ving 21ha doi 2. Trdng thang 7/2023.

- Mat do tréng: 1.111 cay/ha, kich thude 3m x 3m. .

- Tong chi phi ddu tw da ddu tw iy ké dén 31/12/2024 1a: 1.421.037 225 ddng.

- Chi phi chdm s6c KTCB 2 - 2025 1a:1.109 tri¢u déng. Binh quén chi phi chim
soc ndm 2025 1a: 40,9 triéu déng

(Kém bang ké hoach chi tiét chi phi do phong KHKT xdy dirng)
5. Ké hoach chim séc 18,63ha ca phé KTCB trong nim 2024:

- Vi tri trbng: Viing 8183 doi | & Ving 36 doi 4. Trong thang 7/2024.

- Mét do trong: 1.1 11 cﬁy/ha, kich thL,I'O'*C’ 3mx 3m. .

- Tong chi phi dau tu da dau tu liiy ké dén 31/12/2024 1a: 766.009.163 dong.

- Chi phi cham séc KTCB 1 - 2025 1a: 820 triéu ddng. Binh quén chi phi cham
soc ndm 2025 1a: 44 tri¢u dong ’

(Kem bang ké hoach chi tiét chi phi do phong KHKT xdy dyng)

6. Ké hoach tréng mai 40,35ha sdu riéng Vung 40ha ddi 3 niim 2025:

- Vi tri trdng;: Ving 40 doi 3. Trong thing 5 ndm 2025

- Dién tich:‘40,35 ha

- Mﬁt do trong: 1\00 céy{hel, kich thuéc 10m x 10m., ’ ’

- T(“)r}g chi phi dau tu trong méi + chiam séc va thiét l<§ h¢ thong tudi ndm 2025:
4.674 tricu dong, Binh quéan chi phindm 2025 1a: 115,8 wriéu déng/ha

IL. Ké hoach san xuéit kinh doanh nim 2025:

1. Ké hoach chiim sé¢ va kinh doanh Mit Thai - D§i 2

- Dién tich Céng ty truc tiép trién khai & D01 2 ndim 2025 1a: 12 ha = 3500 cay.

- Tong chi phi theo dy toan 13: 68 tricu dong. trong d6, chi phi phan bé (ban
hang, quan ly va lai vay) 1a 13 triéu dong.

- Téng san lugng dy kién thu hoach 1a: 29 tn. Binh quan 2,25 (in/ha,

- Gid thanh ké hoach 14 2,703 déng/kg,

- Gid ban dy kién ban 6.500 déng/kg. Téng doanh thu: 190 triéu dong

- Lol nhudn ké’hoach la: 122, triéu d(‘Amg

(Kém bang ké hoach chi tiét chi phido phong KHKT xdy dung).
2. Nganh sdn xuét phan vi sinh niim 2025:

- Trang 13 -
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- 'I‘éng dién tich: 227,55 ha ( trong 2 vu), duge phén bé cac vi trf trdng nhu sau:

+ Viung 87 d6i 1: 82,61 ha (vu 1)

+ Vung 87 doi 1: 82,61 ha ( vu 2)

+106 3 vung 21 d6i 2: 0,84 ha (vu 2)

+16 1,2,3,6,7 ving Ealup d6i 3: 21,42 ha (vu 1)

+1.6 1,2,4,5khuB d6i 5: 21,83 ha(vu 1)

+1067,8,9,10 khu Al1: 21,33 ha(vy 1)

+ L6 7 khu A2: 1,01 ha (vu 1)

- Téng chi phi theo du todn 1a: 5.945 triéu ddng. Chi phi phén bd (ban hang, quan
Iy va 13 vay) 1a 529 tridu dong.

- Téng san luong du kién thu hoach sinh khéi 1a: 6.826 tAn. Binh quan 30 tAn sinh
khéi/ha. ( thyc té cham soc tét dat >30 tAn)

- Gia thanh ké hoach: 793.33 dong/kg

- Gi& ban du kién: 900 ddng/kg. Tong doanh thu: 6.143 triéu dong

- Loi nhuén ké hoach Ia: 198 triéu dong.

6. Ké hoach trﬁng khoai lang

- Thng dién tich: 5,22 ha, dugc trdng nhu sau:

+ 10 4 Ving Al d6i 4: 5,22 ha

- Téng chi phi theo du toan la: 978 triéu ddng. Chi phi phin bd ( quan ly va lai
vay) 12 118 triéu dong.

- Téng san luong dur kién thu hoach la: 104 tAn. Binh quan 20 tdn/ha.

- Gi4 thanh ké hoach 1a 8.241 dong/kg.

- Gi4 ban dy kién trung binh: 10.000 déng/kg. Téng doanh thu: 1.044 triéu dong

- Loi nhuan ké hoach 1a: 66 triéu déng.

Nhuw viy: Téng doanh thu ké hoach tir hoat dong san xuét kinh doanh 1a 41 ty;
tdng chi phi ké hoach 1a 39,5 ty ddng (trong dé: chi phi gia v6n hang béan 1a 39,1 ty dong,
chi phi quan 1y k& hoach 14 5,5 ty ddng, chi phi lai vay ké hoach 1a 1,4 ty dong). Loi
nhudn thudn tir hoat dong san xudt kinh doanh 1a 1,368 ty dong.

Trong ndm 2025, Céng ty c¢6 ké hoach thanh 1y 6,06ha ca phé kinh doanh kém
hiéu qua, ning sudt thdp. Thu tlr viéc thanh 1y dy kién 87,2 triéu dong. Gié tri con lai cta
vuon cdy thanh ly 1a 1.499 triéu dong. L8 khac du kién 1a -1.411,7 triéu dong.

Thu nhap khéc tir viée ban cdy ca phé giéng dy kién dat 102 triéu.

T 6ng loi nhuan ké toan trude thué nim 2025 du kién: -207 triéu déng.

Nop ngan sach ké hoach nam 2025 1a: 4.548,7 triéu dong. Tong dé: Tién thué dit
1 4.382,3 tridu ddng, thué TNCN la: 109 triéu ddng, thué mon bai 1a 3 triéu dong va
thué sir dung dAt PNN 12 54,4 triéu dong.
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| DIEN - ”
; . A 2 » THOT GIAN THOI GIAN THU
LO - VUNG TICH | TENCAY TRONG TRONG HOACH
|(HA)
Don vj dji 1 178,93
: 25 . Bip sinh khoi mua ey ”
I g il o 7
L Ving 81 (4p .dung S dong dic) 1 1,84 Kho - TCN Thang 2/2025 Thang 4&5/2025
, % Bip sinh khéi mua ;
2 HL3 (¢ ang 4/2025
B "_3 (4p dung S déng diic) i 1,03“_ kho - TCN Théang 1/2025 Théng
2‘ Ving 81 (ap dung S dong dic) 2,82 Cay dau lac vu 1 Thang 5/2025 Thang 8/2025
3 Ving 9.4 (4p dung S dong dic) 2,70 Céy dau lac vu 1 Théng 5/2025 Thang 8/2025
4 Ving 83 (4p dung S dong dac) 3,69 Céy dau lac vy 1 Théng 5/2025 Théang 8/2025
5 HL3 (4p dung S dong dic) 1,63 Céy déu lac vu 1 Théang 5/2025 Théng 8/2025
6 Viing 87 82,01 | Céy bip sinh khi vu 1 | Thang 5&6/2025 | Thang 8&9/2025
i Ving 87 82,61 | Cdy bdp sinh khéi vu 2 | Thang 8&9/2025 Théang 11&12/2025
11 Don vi dgi 2 1,68
'Ll Ving 21 -L6 3 0,84 | Céy bap sinh khéi vy 1 Thang 8/2025 Théng 11/2025
2 Ving 21 -1L6 3 0,84 Caéy dau lac Théng 5/2025 Théang 8/2025
I Don vi d9i 3 111,19
1 Ving 40 40,35 Cay Sau riéng Thang 6/2025 Théng 9/2029
2 ) fiyd A x Ny A A SR ) 12025 Thang 9/2025-
Ving 40 (4p dung S dong dic) 28 Cay 6t chi thién Thang 6 Théng 5/2026
3 L6 1,2,3,6,7 Ving Ealup 13,49 | Cay bipsinh khdivu 1 | Thang 6/2025 Théng 9/2025
4 L6 1 ving EaLup 7,93 Cay bip gidng vu 1 Thang 5/2025 Thang 9/2025
5 L6 1,2,3,6,7 Vung Ealup 21,42 Céy ddu nanh vu 2 Théng 9/2025 Thang 12/2025
v Don vi doi 4 20,17
L | Lo3 Ving 36 (4p dung S dong dac) | 2,0 B‘X‘Pks}igh_ ‘fFI?T’\I”“"‘ Thang 1/2025 Théng 4/2025
2 | Lo3 Ving 36 (4p dung S dong dic) 3,0 Caydaulacvu | | Thang 5/2025 Thang 8/2025
3 Lo4 Al 5,22 Cay khoai lang Nhat Thdng 5/2025 | Thang 11&12/2025
4 Khu A3 (L6 10,11,12) 6,22 Tai canh cdy ca phé Thang 7/2025 Théng 12/2027
5 Khu A3 (L6 10,11,12) 3,73 Cay ddu lac vu 2 Thang 7/2025 | Théang 10&11/2025
Vv Don vi dji 5 97,64
N R ' = Thang
By b 889/2025
ml“m . L6 1,2,4,5 khu B _21,83 Cay b'lp sinh khoi vu 1 586/2095 Thang
2 L61,2,4,5 khu B 21,83 | Chy dau nanh vu 2 Thing Thang 11&12/2025
S i T - : 889/2025
3 L0 7,8,9,10 ving Al 21,33 | Cay bép sinh khéi vy 1 Tg?;gzss& Thang 8&9/2025
4 | 18789,10 ving Al 21,33 | Cdydaunanhvy2 | Thang 889/2025 | Thang 11&12/2025
b) 1.0 14 viing A 5,82 Tdi canh cly ca phg Théang 7/2025 Thang 12/2027
6 | Lo 14 vimg Al (dép dung S dong dic) 3,50 Céy dau lac vu 2 Thang 8/2025 | Thang 11&12/2025
7 1.6 7 ving A2 1,01 | Cay bip sinh khéi vy | Théng 5/2025 Thang 8/2025
8 L6 7 khu A2 1,01 Cay ddu nanh vy 2 Théng 8/2025 Thang 11/2025
N Téng chng 409,62
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Noinhdn:
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DU THAOQ

KE HOACH SAN XUAT KINH DOANH THEO NGANH NAM 2025

Neinb Lizn quan dén chi phi dé dang niim 2024

Hop tickinh’

“Trbng mi nim 2025

Myc - ngash <y 5 | Chphé thumus i ak : : Mitthii ie : afiis 2 5
- 2;::;:5;:‘:,:; ‘ﬁﬂp":h“g:ﬁin ; dm:g::‘: by | Bipsinhknéi | Djulpc Dju nanh ’ daxanh :;:Zl;::; ip sinh:km‘,i' Bap gt’;‘:“ lica Diu luc GeChithien | Khoai tang NGt | Dja nanh e
TT. DVT :
! |Doanh thu SXKD D 15.910.944.075 6.608.832.556 1.310.675.000 769.637.600|  237.273.000 191.920.000 190.000.000  1.800.000.000| 6.143.850.000 3949140001  1.316.400.000]  3.000.000.000|  1.044.000.000]  2.007.055.000] 40.925.700.230
i |S6 luang ticu thy Kg nhin x6 _loo.731] 45,573 20403 836.780.00 1495100 9.596.00 12| 6.826.500.00 47.580,00 87.760.00 120.000.00 104.300,00 111.503.00
2 _|Diéniich . Ha 208.01 R 30.27 . 6do 10.60 12.04 227.55 7.93 21.94 28.0.1; 5.22 65,59
_3_INang sud uin 527.53 R » 27.643.87 1.860.,00 ..905.28 0,00 30.000.00 6.000.00 4.000.00 18.000.00 20.000.00 1.700.00 j
4+ {Gi3 ban binh quir kg nhin 145.000.00 145.000.00 64.230.90 920.00 15.891.30 20.000.00 150.000.000 S00 8.300.00 15,000,00 25.000.00 lo.l;(ju..uu 18, o(l(;Am 1
I1_iChiphi 15.472.753.156 6.810.046.179 2.694.769.754|  480.170.195 164.917.176 187.935.079 67.243.650 971.923.075|  5.945376.167 311.660.510 854.984.419|  2.554.519.704 978.395.842|  1.662.905.621] 39.557.600.826
| _|{Gia von hang bia Déng 5.681.611.103 2.204109.045|  433.83%.146 148801133 172.827.452 55.000,000 705.181.196] 5.415.690.000 283.894.000 775.632.621 2.113.333.333 $60.380.021 L.508.570.000|  32.576.147.268
124.656.45 108.051,32 518,46 9.965.92 1801056 . 793,33 5.966.67 8.838.11 17.610.11 8,221,090 13.529.41 ’
i sl 1 Hink qudn [ ia 14.332.749 24.393.629) 16.304. 23.800.000 35.800.000 35.352.344 317.000.000 16+.825.759 23.000.000 |
2 _|{Chi phi hao hut Dény [ ~ _ . 4
3 _iChi phi bin hang Doy . . 42,000.000( )
4..iChi phi quén 1 Béng_ 2922432.712f 371.638.820 36.574.781 12.544.814) 10.959.768 9.273.650 1ISOUI8T9|  456.574.652 23.933.941 65.390.411 285.066.370 $7.042.141 127181361 2043
3 _|Chi phi 13t vay Dong 33.037.006 119.021.888] 9.761.268 3.571.227 4.147.859 2.970.000{  147.840.000 73111815 3.832.569 13.961.387 114,120,000 30.973.681 27.154.260] 1453951293
Gits bein diém oavon iz nhin 144.651.96 149.41+.69 132.080,57 573,85 15.045.29 19.584.75 870,93 6.550.24 9.742,50 21.287.66 9.371.61
1T _|Lgi nhuiin 6 SXKD : 38.190.919 (201.213.623)  (1.384.094.750|  289.667.405 72355.824 3.984.921 122.756.350 828.076.925 | 198.473.533 £3.253.490 461.415.581 445.480.296 65.604.158 344148379 | 1.368.099.205
IV |T¥ sudtigl nhudn/véa % 0.24 (295) (51.36) 6033 1387 212 18255 £5.20 334 26,71 5397 1744 6.71 3.46
¥ |Thunmhipkhie ~ Dong i . o 4
I {Thu tir vidc ban cd phé thanh Iy — = i - $7.296.364
2 it i T - 102.000.00¢
3 | T . - s [— e S
v LN trho e, - e e s e a8 20 - - S S S
K” C-m.p_::h i i _‘:_‘_’” . . [ 1 . ;-__ _ - 1.765.158.630)
Thanh Iy ca phé i Ving Al dgi 413
i Déng
VI { L nhugn trisde thiué a8
Ngay 10 thang 04 ndm 2023
Phéng K& toan ‘/)Wl/ Ban Gidm déc ich Hoi déng Quan tri
/
T T



DU THAO

KE HOACH DONG TIEN THU CHI NAM 2025

Téng chi phi ddu tr nim 2025 Nguon thu trong nam 2025 Can déi Thu trong nim 2026
TT ~ o - 5v trano _— . 2 . . s . % . .
= T G T d:z’;i ::’r - ililép %;'; T;;': 1_v' g:;: i Téng chi Shlwong | Pon gis Thanh tidn th;’O'z;h‘ S&lwong | Pongia | Thanh tin
1 |Ca phé giai doan KTCB 45.63| 2233.541.450] 174.270.731| 245.680.402 2.653.492.582 80.000 20.000 1.600.000.000 -1.053.492.582
2 |SAuriéng giai doan KTCB 28,58  1.429.056.500{ 102.490.689| 154.332.000f 113.878.544 1.799.757.733 -1.799.757.733
3 |Ca phé kinh doanh 208.01] 13.831.556.999| 903.485.339| 1.654.253.196| 3.880.419.456| 20.269.714.989] 155309 135.000]  20.966.688.587 164.409.548| 221.294| 130.000{ 28.768.189.247
5 |Chi phi ché bién lam hang ca phé 429.411.814 103.152.236 532.564.049
6 |Séu rigng trong mi 40.35]  3.909.084.830] 261.810.195|  108.945.000 4.279.840.025 -4.279.840.025
7 |Caphé trong méi 12.04]  1.026.264.480]  23.561.167 64.825.598 1.114.651.245 -1.114.651.245
§ |0t xen sdu riéng 28] 6.515.788.000] 114.120.000] 108.945.000] 285.066.370|  7.023.919.370|  120.000 25.000 3.000.000.000 4.023.919.370] 384.000]  25.000]  9.600.000.000
9 |Bip, dau trong nam 24 thu nam 23 78.256.700 17.480.354 60.079.363 155.816.417 1.199.030.600 1.043.214.183
10 |B#p sinh khéi vu I 14027 2.884.025367]  45.840.311| 378.270.708] 286.267.327|  3.594.403.713| 4.208.100 900 3.787.290.000 192.886.287
10 |Bép sinh khéi vu 2 8343  1.834.740.045 27271.504] 225.042.351| 170.307.325|  2.257.361.226| 2.503.500 900 2.253.150.000 4211226
11 {Pjunanh 65,59|  1.200.297.000 176.878.704 1377.175.704|  111.503 18.000 2.007.054.000 629.878.296
12 |Thanh Iy ca phé 6,06 22.725.000 22.725.000 6,06] 16.000.000 96.960.000 74.235.000
13 |Khoai lang 522 770.411.746 30.973.681 28.153.890]  87.042.141 916.581.457]  104.400 10.000 1.044.000.000 127.418.543
14 1Pau lac 21,94 632.537.879 13.961.387 59.166.317]  65390.411 771.055.994 87.760 15.000 1.316.400.000 545.344.006
5 |Mit Thai 5,55 55.000.000 55.000.000 60.000.000 5.000.000
16 |Hop tac mit 6,49 2.970.000 52.800.000 9.273.650 65.043.650 209.500.000 144.456.350
17 |Hop téc dién nang luong 147.840.000 118.901.879 266.741.879 600.000.000 333.258.121
18 |Chain nuéi bo (con) 158 con 1.094.709.936]  119.021.888 70.093.850]  371.638.820 1.655.464.494 20.403 64.241 1.310.675.000 -344.789.494
15 |Chan nubi giun 184.360.000 184.360.000 0 -184.360.000
20 [Trang vay 14.430.000.000 14.430.000.000 17.300.000.000 2.870.000.000
21 0 0 0
52.561.767.744] 1.985.097.247| 3.430.539.252] 5.448.265.285] 63.425.669.529| 7.390.980| 16.289.041|  56.750.748.187 6.674.921.342 38.368.189.247
Phong Ké toin Kiém soit
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