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Phin I:
TONG QUAN VI CONG TY CO PHAN CA PHE EA POK

1. Théng tin khai quat vé Cang ty ¢ phin ci phé Es Pk

s Tén tiéng : CONG TY CO PHAN CA PHIE EA POK
Viét
< Tén tiéng : EAPOK COFFEE JOINT STOCK COMPANY
Anh
< Ténvidttit : EPCJSC
» Trusdchinh : Kml4, tinh 16 8, Thi trén Ea POk, huyén Cu M’ Gar, tinh pik Lik
% Website © www.capokeafe.com

Logo Cong ty :

*

%+ Dié¢n thoai : 0262 3530281 — 0262 3530236

% Fax . 0262 3530225

& Véndidule  : 93.885.000.000 dong

< DKKD - S8 6000183114 do S& K& hoach va Pau tu tinh Dik Lik cdp lan

ddu ngay 10/06/1993, dang ky thay ddi 1an thir 9 ngay 14/5/2020
2. Qua trinh hinh thanh va phat trién.
Cong ty ch ph?m ca phé Ea Pok, nguyén 1a Nong trudng ca phé Ea Pok duge thanh
lap sau ngay gidi phmw Mién Nam th «5112 nhit dit nude theo Om’ét dinh $6 199/0D-UB
ngay 22/1 1/1976 ctia Uy ban nhin dén tinh DikLik. La doanh nghiép 100% vén nha
nude, thanh 1ip va td chire quan 1y, hoat ddng sin xuat kinh doanh nhim thyc hién muc

ticu kinh té xa hoi do nha nuoe giao trén dia ban Tay nguyén.

Nim 1992, Cong ty duge Uy ban nhdn dan tinh Pak Lik ky quyét dinh sb
652/QD-UB ngy 77/[0/?99” thanh 1dp doanh nghiép nha nude voi tén goi Nong truong
ci phé Fa POk vdi 56 von phép dinh nhd nude giao ban diu 6,275 ty umn Trong do von
¢b dinh 4,526 ty d ong, von luu dong 1,749 ty dong.

Niam 1998, Cong ty duoc {’Jy ban nhin dan tinh Dik Lik ky quvé( dinh s
3270/QD-UB m’:ay 31/12/1998 chuyén ddi Nong trudmg ca phé Ea Pdk thinh cong ty ci

h¢

phé Ea pék vai sb von didu 1¢ 12,9 ty ddng.
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Nam 2010 UBND Tinh Pik Lik ky Quyét dinh sé 2443/QD-UBND ngay
23/09/2010 phé duyét dé an chuyén déi Cong ty ca phé Ea Pék thanh Cong ty TNHH
MTV ci phé Ea Pk véi s6 vén didu 16 13 21.5 ty dong.

o Ngay 22/04/2016 UBND tinh DakLik ban hanh Quyét dinh s6 1130/QD-vé vide
c0 phan héa Cong ty TNIH MTV ca phé Fa Pék

Nedy 13/06/2018 UBND tinh DakLak ban hanh quyét dinh sé 1308/QD-vé viéc
phé duyét phuong dn ¢d phin héa cia Cong ty TNHH MTV ca phé Ea P&k va chuyén

p g I
Cong ty TNHH MTV ca ph¢ Ea Pok thanh cong ty ¢b phén.

Ngay 09/11/2018 Cong ty ci phé Ea Pk t5 chire dai hdi cd dong lan diu thanh
lap Cong ty ¢b phin ca phé Ea Pék.

Negay 19/11/2018 Céng ty ¢b phin ca phé FEa Pk chinh thire di vao hoat dong
theo Gidy ching nhin dang ky kinh doanh $6 6000183114 do S& K& hoach vi Pau tir
tinh DakLak cap 1an ddu ngdy 10/06/1993, déing ky thay déi lan thir 7 ngay 19/11/2018,

Ngay 25/02/2019, Cong ty ¢b phan Ca phé Ea Pok duge Uy ban Chimg khodn
Nha nuée chip thuan hd so dang ky Cong ty dai chiing.

Ngay 12/08/2019, Cong ty nhan duge cong viin s 6493/UBND-KT vé vige xir ly
tai chinh tai thoi diém chuyén Céng ty TNHH MTV Ca phé¢ Ea Pk thanh cong ty ¢b
phan. Theo d6, UBND tinh Dak Lak d théng nhét di¢u chinh giam 5.590.296.731 déng
la phf‘m phaét sinh ¢hénh léch giam von nhé nude sau khi bu dép cac khoan phit sinh ting
vén nha nudc (Quy dau tu phat trién trich tir loi nhudn va loi nhudn sau phan phf}i quy
nam 2017 va nam 2018) vai phén chénh léch giam do danh gid lai hang tdn kho khi xac
dinh gia tri doanh nghiép vao phan vin nha nuée tai Cong ty cd phan Ca phé Ea P&k,

Ngay 10/09/2019, Cong ty nhén duge Quyét dinh s6 2561/QD-UBND ciia UBND
tinh Dak Lk vé viéc phé duyét quyét todn tién thu tir ban cd phin, quyét toan phin vén
nha nude tai Cong ty TNHH MTV Ca phé Ea Pk tai thoi diém chinh thire chuyén thanh
Cong ty cb phin. Theo dé, von diéu 1¢ va co cdu vén didu I¢ duge phé duyét nhu sau;

Vén didu 1¢: 93.885.000.000 dong, tuang mg 9.388.500 ¢ phfm
Nha nuée: 3.022.100 ¢d phin, chiém ty 1é 32,19%,

Cé dbng nho khdc: 273.430 cd phan, chiém ty 18 2,91%

Nha diu tu khéc: 6.092.970 c¢h phﬁn, chiém ty 1¢ 64,90%

Ngay 09/01/2020, Cong ty duge Trung tdm lru k¥ chiung khodn Viét Nam (VSD)
chp Gidy ching nhfin ding ky ching khodan s6 05/2020/GCNCP-VSD vi cip ma chimg
€ c K Lo L4 A

khodn cho Cong ty.



' Ngay :._0/()232()20, Cong ty duge S& Giao dich Chung khoan 11a Noi ban hanh
QL})jct dinh s0 70/QD-SGDHN vé vige chip thun thay ddi dang ky giao dich ddi vai ¢o
phicu ctia Cong ty ¢0 phan ca phé Ea Pok.

\r’(l/ o o # o A . » ~ « at AR A AS ¢
Ngay 09/05/2020, Cong ty di 1o chire thanh cong Dai hoi dong co dong thuong
nién niim 2020, trong d6 c6 thong qua viée mién nhi¢m va biu bd sung thanh vién
HDQT, BKS cho thoi gian con lai coa nhiém ky

Ngay 14/05/2020, Cong ty dugc S& K& hoach va Dau tu tinh pik Lak cap giay

chung nhan dang ky thay doi 14n 9, voi von diéu 1€ 14 93.885.000.000 dfmg=

Ngay 03/11/2021 Céng ty nhdn duge thong bédo s 10975/VSD-DK.NV cua
Trung tdm luu ky chimg khodn Viét Nam vé viéc da thuc hién di¢u chinh loai chimg
khodan tir chuyén nhugng cé dicu kién sang tu do chuyén nhuong.

Ngay 04/6/2021 Cong ty da to chire thanh cong Dai hoi dong ¢o dong thudng nicn

nam 2021.
3. Nganh nghé chinh va dia ban kinh doanh:
- Trong va ché bién xudt khiu ci phé;
- Thu mua, ché bién ca phé, ndng sin xudt khiu;
- Trdng 6t chi thién Chanh phong 04F 1 khoai lang
- Trong Sau Riéng: Mit Thai
- Chin nuéi bo (bo thit, bo giong, bo sia);
- San xudt va tiéu thu phan vi sinh hitu co da vi luong:
4, Thong tin v& mé hinh quén tri, td chire kinh doanh va bg méay quin Iy:

4.1 So @b tb chirc ctia Cong ty ¢b phan ci pht Ea Pok:
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4.2 Nhitng danh hiéu Cdng ty ca phé Ea Pék dat dugce trong thoi gian qua:

Trai qua hon 40 ném hinh thanh va phat trién, Cang ty Ca phé Ea Pék di dat duoc

nhiéu thanh tich, huin chuong cao quy cia Pang va Nha nudce trao ting:

Thoi gian

Nam 1998

Thanh tich, khen thudng

Biing khen cta UBND tinh Dk Lak da ¢6 thanh tich
hoan thanh c¢ong tac Bao hiém xa hoi va thanh tich
xudt sdc trong thue hién 5 nam chuong trinh nghia
tinh ctia tinh giai doan 1993 - 1997

z Niim 2001

Bz‘mu khen ctia Thi twéng chinh pht di ¢6 thanh tich
xudt sdc trong cong tic tir nim 1996 — ”OO()

Bing khen cia UBND tinh Dak Lik di c6 thanh tieh
1 chire thuc hi¢n cong tac t(mg két quan Iy va su




- Nam 2009

dung dit ddi trong cdc nong. lam truong.

Bing khen ctia UBND tinh Dak Lak v& thanh tich
phong trao thi dua

Nam 2011

ot

Dat cp vang chit lugng ca phé Chét lrgng cao tai |
hoi ca phé Budn Ma Thm)t lin thu‘ 3

CNam 2012

- Nim 2013

Niam 2015

Nam 2017

' Bing khen ciia UBND tinh Bik Lak vé thanh tich

Cér thi dua ciia UBND tinh Dak Liak cho tp thé dan |
dau phong trao thi dau ctia tinh

Huéan chuong lao dong hang 3 ctia Chi tich nudce

Thuot

phong trao thi dua xuat sic trong phong trio “Dén on

dap nghia”

| Cap vang chét luong tai 1.8 hoi ca phé Buon Ma

Nam 2018

Biing khen UBND tinh DakLik s6 1245/QD-UBND
ngay 27/05/2019 da ¢6 thanh tich xudt séc trong thyc
hi¢n giao uoce thi dua cum., khéi do tinh 16 chire nim

| 2018.

phung dudng
.4ch. Tich cuc huong mg phong trdo thi dua doi song viin hoa. Hang niim Cong ty ung

4.3 Danh sich cic cong ty con, cong ty litn két:

Coéng ty me cia Cong ty dai ching:

Khong co

Cong ty con ctia Cong ty dai ching:

Khéng ¢6

Cong ty lién doanh, licn két ctia Cong ty dai chang:

1. Congty TNHH Le DelTa Dik Lik 1;

2. Coéngty TNE IH Le DelTa Dik Lik 2;

3. Céngty TNH I Le DelTa Dék Lik 3:

Danh sach cic khoin dAu tw dai han khdc ciia Cong ty dai ching:

Khong ¢6

uc ticu dbi voi moi truong, xi hoi va cong dong Cong ty:
5. Cacm

Thue hién cic phong trdo dén on ddp nghia, uonfr nude nho nauon chim soéc

Me Viét Nam anh hing, céc gia dinh thuong binh li¢t s¢, gia dinh chinh
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ho hang chuc trigu cho QuY Vi nguoi ngheo, chét dbc mau da cam. T chirc trao qua nhan
ngdy Qudc té thiéy nhi 01/06 cho 90 chdu 14 con ctia can bo doan vién, céng nhén lao
dong mdi phén qua tri gia 50.000 dong. Tang 36 suit qua banh Trung thu cho cho 36
chdu 1a con cua can bd cong nhan vién Cong ty, hé trg 12.745.000 dong cho cOng doan
cac don vi pho; hop véi dia phuong t6 chie Trung thu cho cac chéu thiéu nién nhj d(“)ng,
Ung ho quy phong chéng thién ta; vao ngln sich ngi nuéce 13 15,144,167 dong. Ung ho
Uy ban Mgt trdn 0 quée thi rén Ea Pok s6 tién 10.000.000 dong vao quy phong chéng
dai dich Covid — 19, Ung ho UBND huyén CuMgar Tham gia cung dia phuong va cong
doan nganh xdy dung nha mai 4m ¢ong doan. HS trg dia phuong 106 suit qua, mai sudt
tri gid 300.000 dong, trong dé: nhan dan lao dong thuge xa Cur Sué 60 suit qua; UBND
tri trdn Ea P8k 10 sudt qud; hd trg nhan dan lao déng 3 budn trén dia ban 30 suit qua. Hé
trg cong an dia phuong 01 con bo trong hrong 220kg tri gia 18.700.000 déng. H trg

kinh phi cho cdc than budn don giao thira nhan dip tét nguyén dan sé tién 4.900.000
dong,

6



Phin II:
TINH HINH HOAT DONG TRONG NAM

1. Tinh hinh hoat ddng san xuét kinh doanh
1.1 Két qué hoat dong sin xuit kinh doanh nganh ca phe,

Cong ty ¢o dién tich ¢ phé 14 356.76 ha, dugc giao khoan 4n dinh dén timg ho gia
dong san xuat, chim

1dn bon,

dinh nhin khoan theo timg chu ky san xudt. Nguoi lao dong chu
séc. bao vé va thu hogch. Cong ty chi dong diéu hanh, dau tu wdi nuac, pl

&

phong chéng dich bénh va lam dich vy ché bién. tiéu thu san p phim.

Nam 2022 Cong ty thu hoach duae 730 tin ca phé tuoi twong duong vGi 152 tan
tAn tuoi/ha (Nguyén nhan
- Ving A2 A3 doi 5

cd phé nhan x0 dat, san lugng phén ctmg binh quan dat 2,040
san lugng thap 1a do cac ving ¢é phé khodn gon gbm Vung 87 dgi I:
ngudi nhin khoan khong ndp san luong cho Cong ty) . Ngoai ra, trong nam 2022 Cong
ty con to chire thu mua 145.7 thn ci phé nhin xd tir cdc vuron ca ph¢ nhan khoan va
ngudi din trén dia ban.

Trong nam 2022 Cong ty tiéu thu duge 415 tan ¢a phé thanh phim dat 21% so voi

ké hoach. Trong do san lugng cd phe tu ngudn san xudt 269.4 tan; thu 145.7 tén ca phé.

Doanh thu tir viée tiéu thy ca phé dat 20,63 ty ddng voi gida ban binh quén
49.704.66 dong/kg. Két quit san xuat kinh doanh nganh ca phé thé hién trong bang ‘biéu

Saus
T T i

B 1 Doanh thu SXKD D | 13.382.647.080 | 7.2 30.798.500 | 20.633.440.150
1 &5 lwong tidu thy Ky 269419 145702 415 121.00
2 {iia ban hinh guin Diky 40,672 25 40 764,58 19,704 66
11| Chiphi 18.599.519,368 | 6.570.989.312 | 25.848.789.759
{ | Gid vdn hang ban D 19.507.663.045 | 6.359.503.361 | 18.867.167.303
Gid vin BQ (Y D'kg 16.424,38 43.647,33 45.449.80
___2__: Chi phi hao hut B 97.172.879 57 163.361 149.335.941
3] Chi phi ban hang B . 14.692.350 14.692.350
4 Chi phi quan 1y 9] 4.525.094.911 12735435 | 4.557.830.346
5 | Chi phi [t vay £ | 1.469,587.933 111,894,805 2.259.733.817
Gia ban cfluiz_{_zﬁg_lyl? | D%y ‘M 69.035,66 435098.83 62 768.01
T Loi nhuan tr SXKD | ¢ i (5.210.871.718) 679.809.188 | (5.215.313.609)

Tong chi phi diu tr cho nganh ¢a phe la 25.8 1y

L& tir nganh ca phé san xudl 1a: (5.216.8) tri¢u dong.

Lai tir nganh ca p shé thu mua ia 679.8 triéu dong.

Imﬂ 15 tir nganh ca p hhé 1a (5.215.3) tricu dum.

Nguyén phin 16 clia ngank ca phe ) \

Thir nhit: Nganh ca ph¢ san <udt 14 10 5.216.8 tricu dong la do chi phi khiu hao

sau ¢b phfm hoa tang dot bien, tr 1,700 tricu dong/ nam tang lén 7.915.1 tri¢u dong/nidm.
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Dic bidt la gig (ri nguyén gia cig vuon ¢y ca phé tang tir 9.200 tricu dong 1én 86.134
tricu dong, khdu hao viron cdy ting tr 242 wigy dong/nam I¢n 4.136 triéu ddng/nam. Din
dén 2id thanh ¢a phé san vu: it tang tr 31.381 dong kg 16n 49.672.25 dong/kg. &“‘ ban
diém hoa vén ma; Kg ca phé nhan x6 14 69.036.66 donuvk(' Nhu vay. cir ticu thu | kg ca
phe nhén x0 tr san xudt C ong tv 16 19.363.41 dunm\ﬂ
1.2 Nganh chin nug

Dan bo 1on diy ky: 448 con, dan bo cudi k¥ 1d 367 con, giam 81 con va giam
8% so véi nam 2021

Quy mo mnn dian bo kiém ke ¢ ai ngdy 31/12/2022 14 367 con. trong hrong 68.611
kg. Trong dé: 30 con cdi sinh san dang nuoi con chér phdi; 20 con cai hdu bi; 16 con bé
theo me dé lai: 10 con bo due: 89 con cdi loai thai; 81 con bé ¢ii tach me; 85 bé duc tach
me; 19 bé cat thco me: 17 con bé duc theo me. .

Trong nam 2022 phéi duoc 123 luot bo cai/120 luot ké hoach, dat 102%; bo
de duge 115/111 con bé dat 1(4/0 Cn“ s6 bo bé toan dan hao hut 8 con/ 12 con
dudi muic ké hoach cho phép 39 Iong mire ting trong toan dan niam 2022 13
16.396.6kg bo hoi.

Bo ban trong ky 186 con/182 con: trong luong xudt ban 43,165.5/44. 189 kg. dat
98% so vai ké hoach; doanh thy 2 643 tricu dong/3.503 tricu dong. dat 75% so véi ké
hoach. Chi phi chiin nuoi 1a 4.480 triéu déng. LS tir chan nuoi 14 1.836.8 tri¢u dong

Khai thic san pham phy nganh chan nudi 171 tan phin bo. Ton dau ky 1 120 tén
phan bo: chuyén san xudt phan vi sinh 1a 291 tAn tri gid 582 tricu (}UHLM

e Nguyén nhin 10 tir nganh chin nuoi:

Nguyén nhén chinh 1a do thi truomg xudt khiu trau, bo ca dudng chinh ngach va
tieu ngach déu gap kho khan. sb lrgng bo thit trén ¢4 nude nam 2022 tang hon so véi
nam 2021 trong khi mire tiéu thu noi dj 1a giam. Ngoai ra. tinh trang nhap lau triu bo iy
Campuchia, Lao vé Viét Nam tdi dién manh. Gid ho hoi giam tr 90.000-95.00 )umL/ks_
xubng con 55.000-70.000 dong/kg bo hoi, Mit khae, chi phi thie an ddng loat tang cao
do do gid nhién li¢u, xang dau va chi phi vin chuyén gia tang dong loat. Gig ban binh
qufm bo hoi niim 2022 chi dat 61.235 ((mu kg. trong khi gid ban diém hoa vén la

03.789 dong/kg. Nhu viy ctr tiéu thy | kg bo hoi, Cong ty 15 42.554 déng/kg.

3 Hop tac kinh doanh dién ning lugng:

Theo nghi qu,\‘éi s 01/NQ-I IDQT cua Hoi dfmg quam tri ban hanh ngay
09/01/2021. Cong ty ¢o6 hop tac kinh doanh di¢n ndng luong vii Cong ty TNHH Le
Delta DakLak 1,2.3. Theo do hang ¢ thing Cong ty sé¢ duoe phan chia lgt nhudn 1a 90 ri¢u
démg!’théng (tir 01/08/2021 I dén 01/08 2043). Mmg thu tir vige hop tde kinh doanh dn:n
nz"m; luong trong nam 2022 sau khi tich VAT dau ra la 981.8 tricu. chi phi i vay la

535 4 (riéu d(‘»ng. chi phi khau hao h¢ théng dap mai 1a 5729 tricu dong. Lot nhudn



202

(126.3) tricu dong, Dy kién nim 202

3.

hai bén s¢ thiromg

 hrong dicu

chinh

tang o

nhudn duoce chia tr vice hop tae cho Cong ty ¢o ph{m 1;;'; phe ba POk tir 30 tricu

dor e hethang 1en 50 tricu dunn‘hL thang.

1.4 Diu tw h'mw 18,25 ha girng 2021 thu hoach trong nam 2029:

Nam 2022, Cong ty tiép tue duy tri 4.76ha gimg trong tir ndm 2021, Thoi dicm

thang 02/2022 bat diu thu hoach.

Tong san lugng gimg thu

duge 537 tricu dong, gia ban binh quan chi dat 3.235 «

4.76ha ou

Lo b

ban trong nam 2022 14 SS3.3 triéu dong.

2. Két qua kinh doanh toan cong ty niam 2022

A
fan

ng la 612.4 tricu. Nhu vav. 1 tir vide dau ur tmng olrng trong nian

froe 1a 17.001kg. thu v
ke, Tong chi phi dau tr cho
1 2021 xuit

(DT tricu c‘:’f';u;:)
STT | Chi ticu Niam 2021 Nam 2822 Ty 1%
i [Ong gia tri tai san 094.75 88144 93,02
2 Doanh thu thudn 23779 24,392 103,00
3 Giavon hang ban 32,598 24,362
Loi nhudn wr hoat dong kinh - e
4 donils o -8.819 ~7.038
L « i
5 Lot nhuan khae 2813 -1.598
6 Lot nhudn trude thu ¢ -19.237 -8.656
7 Lot nhudn sau thue -19.237 -8 636
3. Cic chi ticu tai chinh chu yeu
(VT VN Dang
, T
STT Chi ticu Nim 2621 N 2022
5 L
A | Téng taisan 08,577, 149,416 87,441,002.64% |
H Tai san ngan hpn JLKIZBO2863 20.59%.947,631 6l.64
! i H\v\‘»‘ }}U‘“(’%“\'h J‘."f"‘}i‘o Q*y kxu,«q: H Ty rf‘;"‘i‘ & jk
2 Cac khoan pha tha ngan huo £.0608 553 754 RS R
Trong do: Ner phat thi #ha aon 3R2ZAGT AR 246587 315992 £ 8
iy o 5 2 58
3 Hang ton ko ~ PR Y iy
4 Tai san nedn han khie LEZD 480308 POTE R 11T {1t e
H Tai san dai lx an 63743346, 853 AT R4 045017 I
ﬂ 'mna' nguon Yon LTERLTG6E ST LRI AR | LR
o IROBLTIR s AR Sl Tl 1033 o

Hl "ﬂg phai tra




i

{ No ngin han

22494715861

26.637.907.231

* | Nodai han 5.600.000.000 2.800.000.000 500 |
VI | Ngudn vén chis so by 66.660.325.901 58.004.085.417 77,7 f
STT Chi ticn Nim 2021 Nim 2022 F“h & —71
.............. e s ’ 4d
] Chi tidu v¢ kha nang thanh todn | 7
HE so thanh tean nadn han ) 1.38 1,12 8 1,313—}
He sb thanh toan nhanh 0.39 0.25 64,71 ]
2 Chi titu \3(‘&?};1; vin ]‘
Hé sé Ny 0.3 0.34 112,22
+ Ii(é 56 Vén chii sé hirg 142 (51 106,16
3 Chi ti¢u vé ning lyc hogt dgng
Vong quay hing tén kho 1.46 1,03 72,00
+ Doanh thu thudn trén tong tai san 0,25 0,28 111,58
a 4| Chi titu v& kha niing sinh loi
+ Lot nhudn sau thué trén doanh thy (81 -0,33 43,81
1{1;:!] nhudn sau thué trén von cha sor 029 015 . $146 i
Loi nhudn sau thué trén tc‘m,g: tai san -0,2 0,10 1,‘)‘507
1 nhodn th hoat déng kinh doanh " .
L | t[fin EI);:;D) ithu thfu";n o -0.37 -0.29 78,20

4. Cong tdc to chire va nhan su:

ddng.

T(;mg sd can bd céng nhin vién toan cong ty ¢d mit tai ngay 31/12/2022 ¢6 643 lao

Danh sach Ban diéu hanh (tai ngay 31/12/2022):

|

STT

i
i
i

Chire vu

I | Hoi ddng quin tr

din

1 | Ngb Vin Hung

Chii tich HRQT

86 SA of
. o Soe
CMND/Thé c ] Ty
) . phan s¢ )
cian cude cong (%)
hiru '

2 | Huynh Trong Phudc

Thanh vién HBQT

S

3 | Nguyén Vin Duong

Thanh vién HDQT

038081001268

4.079.270 | 4

fad
o
Lh

240.352.261

R

038096000159

2.013.700 | 2145




| Ban Gidm dbe

! Huvnh Trong Phude Pho Giam doe cong ty 240.352.201

fad

Dong Huy Somn Pha Gidm doe eong ty 024.830.627
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So véu Iy lich Ban di¢u hanh
1. Hova tén: Ngo Vin Hang

Ngay, thang, nam sinh: 157 1981

Chire vu tar Cong tv: Chu tich HDO'

The CCCD: 038081001268 do Cuc canh sit ¢dp ngiy 29/6/2016
Thuomg tri tai: Khu phd Chi¢n Thing. Van Phuc, 114 Dong, Ha Noi
Trinh do vin hoar 12712

Irinh do chuvén mon: Ticn s§ Kinh 1é

Oua trinh cong e

+ Trude nam 2012: Hoce tdp va cong tac tai Phip:

¢ Tir thang 1272012 dén 0172013: Gidm doc Cong ty TNHH Le DelTa:

= Tir thane 0172013 dén 042014: Cha tich HDOT kicm Gidm doc Cong ty ( 'O phit

Della:

s Tir thing 042014 dén thing 1272014 Thinh vién HDOT - Gi dm dog thi ¢

4 : ; ey warihs 3] oen
ty ¢6 phan nong nghicp xanh 3 Lon

+ Tir thang 122014 d¢én thing 6 2017 Gidm doc Cong ty TNHH dau tu MAB Vi

s Tir thang 10 2016 dénonay. Cht tich HPOT Cong tv CF Mo tnrbmg v Dich v &7

e

Vinh Yoén

+ Tir 09 §72020 den may: Che yHDOT Cong oy Ch r Ciphé Fa PéL
2. Ho va tén: Huy nh Trong Phuoc

Ngav, thang. nam sinh 13 02 164D

Chire vu tar Cong b hanh v ; i : :

CMND s 240382201 CAD T

Phiromy tra tais s nha o6, TP Sydade b, 1 L

t
1.0
.




Trinh do van hoa: 12/12

Trinh d§ chuyén mén:

Qud trinh cong téc:

*+10/1980-11/1981: Cong nhan Xuong ché bién ca phé Nong trudng Ca phé Ea Pék;
+12/1981-2/1985- Hoc tai truong kinh té Da N?‘mg;

+03/1985-07/1985: Nhan vién Ban ké hoach huyén Cu'Mgar;

+08/1985-11/2018: Doi pho déi 3-Phd Giam dée Cong ty TNHH MTV Ca phé Ea Pok:
+ T 09/11/2018 dén nay: Thanh vién HDOT - Pho Giam dée Cong ty

3. Ho va tén: Déng Huy Son

Ngay. thang, nim sinh: 20/01/1974

Chire vu tai Cong ty: Pho giam dde

S& CMND: 024830627 do cong an TP. HCM cip ngay 04/05/2015

Thuomg tru tai: 614/87A dwdng 79 Phuong Phude Long B TP, Tha Pie TP, HCM

Trinh do vin hoa: 12/12

Trinh d6 chuyén mén: K¥ su noéng hoc

Qua trinh cong tac:

+ Trude nam 1997: Hoc tap tai truong Dai hoe Nong nghiép | Ha Noi

+ Tir thang 3/1997 dén 07/1997 13 chuyén vién Vién nghién ciru mia dudmg Bén cat Binh
Duong.

+ Tir thang 07/1997 dén 06/2000: lam viéc tai Cong ty duong Binh Duong

+ Tir thing 07/2000 dén thang 7/2002: 1am vige tai Tong Cong ty bong Viét Nam chi
nhinh Dik Lik.

+ Tir thang 7/2002 dén thang 6/2007: lam viée tai Cong ty TNHH Alfa Sai Gon. KCN Lé
Minh Xudn Binh Chanh TP. HCM.

+ Tir thang 7/2007 dén 3/2015: lam vi¢e cho Cong ty Sundat KCN Amata Bién Hoa
Déng Nai

+ Tir 4/2015 dén 8/2020: lam viée tu do.

+ Tir thang 9/2020 dén nay: Pho Giam déc Cong ty Co phin Ci phé FaPok.

5. Co cAu c6 dong, thay doi trong Ban Dicu hanh:

5.1ChH phiin:



- Tong s6 ¢0 phan phat hanh;

- Tong s6 ¢d phan tu do chuyén nhuong:

5.2 Co cau ¢ dong:

+ Phan loai theo ty 1€ s& hiru;

9.388.500 c6 phﬁn

9.388.500 ¢6 phin

STT | Tén ¢6 déong S§ lugng ¢d phian | Ty 1§ (%)
I | UBND tinh Diik Lak 3.022.100 32,19%
2 | Nguyén Vin Duong 2.013.700 21,45%
3 | Ngd Van Huang 4.079.270 43,45%
4 | CbH dong khac 273.430 2.91%
+ Phin loai khéc:
STT Phén logi c6 dong S6 lwgng ¢b phin Ty 18(%)
Phan logi theo 16 chirc/ed nhan 9.388.500 100%
1 | Cé dong té chire 3.022.100 32,19%
2 | Cé dong cé nhin 6.366.400 67,81%
Phan loai theo trong va ngodi mrdc 9.388.500 100%
e dér“lg nude ngodi 0 0%
T‘—;;d;;;r—;;almg nuoc ” 9.388.500 100%
va_w;:;:r'mh him trong Ban Piéu hanh: khong
5.4 Giao dich cb phiéu quy: khong
5.5 Cac chirng Kkho:an khac: khong
13



Phan I11:
BAO CAO CUA BAN GIAM POC
1. Bdo cio danh gia két qui san xuit kinh doanh nim 2022: Twong tu phin 2

2. Ké hoach phat trién nim 2023

2.1Ké hoach hoat dong san xuit kinh doanh ca phé bén viing theo ticu chuin
RA cho nién v u ca phe 2023-2024:

- Dién tich giao khoan cdy ca phé la: 191,72 ha.
- Phuong tlurc giao khoan bao gom 02 dang la dang khodn g gon va dang khodn (,0
ddu ., Hinh thire 6 chuu ky hnrp d(mo giao khmn la ky theo nguyén tic giao nép san pha 1am
theo hinh thire thue thu, nop hét san pham vé cho Céng ty sau do thue hién an chia theo ty

€ clia timg dang khodn. (Khoan c6 diu 1y an chia theo ty 1&: Cong ty 60%, nguoi nhén
khodan 40%; Khoan £on an chia theo ty 18 Cong ty 30%, ngudi nhin khodn 70%).

- Cong ty da ky hop ddng dich vu tr vén chiam sée ¢d phé bén viing va theo tiéu
chudn ching nhin Rainforest Alliance (RA) véi C()ns; ty ¢ plmn SCHO. Dbi tac s& hd troy
cac dich vu nhure Xy dung va ap dung h¢ théng tiéu chudn RA: thanh tra ngi bé, giam sat
khic phuc, phong ngira va hoan thanh hé so yéu cau kiém tra xdc nhén; Té chirc 22 lop tap
huén TOT, TOF , FCV cho can no va néng ho. '

- Quy trinh cham séc¢ theo phumw phap mé6i: Thue hanh canh tdac tot, canh
tac thugn tw nhién, theo cde tiéu chuin bén vitng (RA, cum canh quan,...):
+ San xuit ¢ trich nhiém: Di khei dong chuong trinh san xuit c6 trach
nhiém theo tidu chuin RA va cum canh quan bén viing.
+ Duy tri thim ¢6 che phi: cai thién dé phi dit, do am dal b ré va hi¢n trang
vuon ca phé. khong lam S’IL]) ¢d dé tranh 13 suy thoai dit, mét d6 4m va tén thuong n.
ca phé. khi tham ¢é 18n tdm 40 — 50 em (trude khi hat £1a) phat co bang mdy chira goc
cocao 7~ 10 cm

+ T‘mg cwong hiru co vi sinh: Bén phin hitu co da hoaj | mng men vi sinh (mua
mua téi bd sung phun men vi sinh); bon phin hitu co vi sinh. Gom 14 t bon mua kho,
mua mua s€ phun men vi sinh thic ddy hoai mue giup cho dit tét hon,

+ Bon phzm NPK-TE c¢in d6i hap ly: Mia I\ho bén theo quy trinh hién thej,
Da ldy miu dét phan tich dinh dudng dat, thei gian dén s¢ bon phan NPK-TE theo kéi
qua phén tich d¢ phi dit, hién trang va nidng sudt viron ca phé. Ba cip nhat ky thujt
bén phan hop ly hon,

+ Tgo hinh hi¢u qui: Cai tién ky thudt tao hinh, dang chudn bj 4p dung ky
thudt tao hinh ban tay véi budu sinh canh dé caj thi¢n ning sut va tang hiéu qud canh
tac.

+ Bdo v¢ thywe vit: Theo quy trinh hién hanh; da cap nhat kién thire va ting
cudng ky nang cho cdn bd doi va nong dan nong cht théng qua 16p tap hudn ToT.

- Téng chi phi déu tir cho viron cdy ca phé cham sée bén v tng theo tmi chudn RA 13
trong niim 2023 (thu hoach niam 2024) 13 6.354 riéu ddng (chura bao gdm chi phi khiu
14



hao). Gid thanh san xudt true tiép 1 kg ca phé qua tuoi bén vimg theo ti¢u chuin RA nien
vu 2023-2024 1a: 7.395,92 dong/ke.

2.2 K& hoach doanh thu, loi nhuin d6i véi nganh ca phé da thu hoach trong

niam 2022, tiéu thy trong nim 2023:

- ”i’(fm g luong ¢i phé qua tuoi di thu hoach nién vu 2022-2023 nhap kho la:
- Tong s luong ca phé tidu thu 14 220.7 tén, trong do:

+ Ca phé san Xuat: 152 tén.

+ Ca phé thu mua: 68,7 tin.

- Doanh thu nganh ca phé 12 11.919 triéu dong, trong do:

+ Ca phé san xudt: 8.213 triéu dong.

+ Ci phé thu mua: 3.706 tricu dong

- Loi nhudn nganh ca phé 1a (7.301,5) tri¢u dong, trong do:

+ Ca phé san xut: (7,464,8) tri¢u dong.

+ Ca phé thu mua: 163,3 tricu ddng.

2.3 Ké hoach hoat ddng siin xufit kinh doanh nganh chin nubi:

a) Chi tiéu toan dan:

. S bod be thoi diém 31/12/2022 1a: 367 con, trong lhuong 68.61 Ikg. Thyc hién
chi tiéu giam dan, chon loc va duy tri dan voi quy mo tAm 100 con vao cubi
nim 2023. '

- Ting trong ké hoach 30.000 kg.

b) Ké& hoach trong méi, chitm séc va cii tao thim canh déng co:

b1) Trong méi co VA 06:

- Vi tri trdng: L6 3 + L6 4 V36 doi 4.

- Tédng dién tich 1a: 1,95 ha.

- Tdng chi phi trong maoi L 167 tricu dong (bao gom ca tién cong cit co va chi
phi tugi). Binh quan chi phi 1a 85.7 triéu dong/ha.

. San luong du kién thu hoach 1a: 195 tin co. Binh quan 50 tin co/ha/lra

. Gia thanh ké hoach li: 286 dong/kg co.

(Kém bang ké hoach chi tiét do phong KHKT xdy cieng)

b2) Cai tao, thim canh cé VA06:

Vi tri déng co can céi tao, thdm canh: L6 3 V36 do1 4 + cac 10 Xép.

_ Téng chip
trong moi d
ddng/ha.

San lwong du kién thu hoach 1a: 904,7 tan ¢d. Binh quin 181,3 tdn/ha doi voi
o VA. ‘

Gia thanh ké hoach la: 379,46 dong/kg doi vai VA

(Kem bang é hoach chi tiét do va phong KHKT xdy dung)

Téng dién tich la: 4,49 ha.
hi cai tao, thaim canh, thu hoach ¢6 la: 211.7 triéu dong/ha. Chi phi
ang treo do dang nim 2022 la 131,6 triéu. Binh quin 68,8 tridu

1y



¢) Ké hoach trong bip sinh khéi:

- Vit tmmz mai: Ving 36 déi 4

- Dién tich (mnz_ Mua khé tir th wang 01 dén thang 04 tmna mot vu voi dién tich
14,49ha. Mia mua trong 2 vu tir thdng 05 dén thang 10 tmn; 2 vu vdi dién tich 8.49ha,
Tr?mg 2bi dau, tay thude vao nhy ciu thire an xanh cta dan bo trong nim 2023,

- Chi phi diu wr binh quan véi mia khé 1a: 38,1 tricu d(‘rm:;’}m/vu Chi Phl dau tw
binh quan véi miia mua 13- 34,5 triéu ddng/ha/vy, Téng chi phi trdng bap sinh khéi trong
nam 2023 Ja: 845 trigy dong.

= San lueng thu hoach binh quan 1a 40 tin/lha/lvy dbi véi moa khé va 50
tan/h w/vu doi vai mia mua, Iorm san lugng du kién khai thac bup lm' cdy trong nim
2023 1a1.004 tén.

- Gid thanh 1 kg bap sinh khéi 1a 841.96 déne/ke.

e &

(Kem bang ké hoach chi tiée do Trai chén nudi vé phong KHKT xdy dung)
d) K¢ hoach doanh thu, lgi nhuin nganh chin nubi:

- Yom3 luong bo thit xudt ban ké hoach la: 63.147 kg, gid ban ké hoach 13 56.546
d/kg, doanh thu ké hoach 1a 3.571 tri¢u dong.

- Phén dmong ton diu ky x'a $ &n xudt ra tmng ky 1a 825 tén, chuyén san xut
phan vi sinh va tiéu thu ndi bo thu vé 1.437 tricu dong, hach todn thu giam truc, tl{:p vao
chi phi chan nuéi nam 2023,

- Tbng chi phi ddu tir true tiép vao nganh chin nuéi bo 14 2 649 trwu( Téng chi

phi la 4.086 triéu - doanh thu bén phdn bo 1a 1.437 triéu dmw) Gia von xudt kho binh
quin 14 99.915.6 dong!kg.

Chi phi 1ai vay 14 35.6 tricu, chi phi quan Iy phan bd 1a 214 tricu.

Loi nhudn ké hoach nganh chan nuéi: (1.549) 1 tri¢u dong.

2.4 Ké hoach sin xuit phan vi sinh:

Dé phuc vu cho viée tr éng méi 26,95ha ca phe tai canh va cac loa cay trong ngiin
m,ay khéc. Cong ty xay dung ké hoach san xuét phén vi sinh nhu sau. Téong sb lrong san
Xudt: 612 tén, trong do: ‘ '

- Nguyén li¢u la phan bo nguyén chét: 426 tan.

- Triu ca: 185 tin

- Tong chi phi phdt sinh 1a 1.071 triéu dong. Gm thanh 1 kg phan vi sinh sén

xuat la: 1.752 dmme‘kﬂ Gid bdn luan chuyén ndi bd binh quan 1a 2.218
dong/kg.

2.5 Ké hoach nubi giun qué niim 2023:

Thyc hign du dn hop tdc kinh doanh dién nang lrong két hop chan nuoi. Cong ty
s¢ st dung toan bo khong gian dudi mai pin ning luong dé nuo; giun qué dé co ngudn
phén giun bon lai cho cdc loai cdy an trai.

- Dién tich nudi giun 968 m2.
- Tbng chi phi vin hanh chiam séc giun qué nim 2023 13 565 triéu c’iéng,



dong.

- Dukién thu hoach duee 160 tin phin giun hang nam va 44 thn giun sinh khoi.

2.6 Ké hoych trong 0t Chi Thién Chinh phong 04 (21,33ha):

- Vitritrdng: Lo 7- 16 10 Viung Al doi 4; .

- Tdng chi phi theo dur todn li: 5.994 tri¢u ddng. Chi phi phan bo (ban hing,
quan Iy va 1ai vay) 14 917 triéu dong.

- Tong san lugng du kién thu hoach la:

- Gid thanh k¢ hoach 14 13.375.6 di "kg ,

- Gid ban k¢ hoach 1a 20.000 ddng/ke. Tong doanh thu dur kién 8.179 tri¢u dong.

- Loi nhuin ké hoach 1a 1.791.8 tricu dmw

27 \ganh trong khoai lang Nhit (84.96ha: dit trong nam 2022 1a 14,71ha,
(rorw ma&i nim 2023 1a 70,25ha):

- Vitri mmg. Khu B doi 5: Ving EaLup Doi 3; Ving Al doi 4

- "I"c%na chi phi theo du todn 1a: 13.662 triéu dong. Chi phi phin bd (ban hang,
quan Iy va lai vay) 1a 1.679.6 tri¢u dong.

- hmg san luong du kién thu hoach 1a: 1.732.920 kg, Binh quan 20.4 tan/ha.

- Gia thanh k& hoach 1a 7.884 dong/ke.

- Gid ban k& hoach 1a 10.000 dong/kg. Tong doanh thu du kién 17.220 tricu

h 1a: 408.960 kg ¢t x6. Binh quin 19.2 thn/ha.
on

=4

dong.

- Loinhudn ké hoach 1a 1.878 tricu d{}ng .

2.8 "l“r[’mg rau vy dong: trfing dong diic 5,82ha va trong xen trén dit tr'fm;: ot
14 21,33 ha.

- Vitritréng: Vang Al doi 3,

- Tfmg chi phi theo du toan 1a: 882.3 tridu d{’)ng, Chi phi phan bd (ban hing,

quan Iy va lai vay) la 102.4 triéu dong. ;}}
- Téng san luong du kién thu hoach la: 428.8 tén. Binh quan 15,8 tAn/ha, N
- Gid thanh k¢ hoach 13 2.056.,56 d{‘m;; ke. ;r,
- Gid ban ké hoach 12 3.500 déng’kg. Tdng doanh thu dir kién 1.500 tricu dong TA!
- Loi nhudn ké hoach 1a $15.3 tri¢u done 7
2.9 Hop tac kinh doanh di¢n nin" hrome: iﬁ

- HDQT dang dam phin vii doi tac &¢ ndne mire loi nhuin duoe chia hine

i -

dng wr 30.000.000 dt”i” thang'he 1én Fff DOOG00 ddnethane he O lin
thang : (- iy H
¥
|

nhuin duoce chia tr vide hop tac 1 1636 ridu done

- Téng chi phi 1ai vay va khdu hao 13- 1.016 tricu dong

- iui nhu.}ln LI»}{ {3:“ U'H;”d o &xgj‘{

o Cic chi titu k€ hoach san xuit Kinh doanh toan ¢ong t:

- Doeanh thu tr ban hang i dich vu: § 3 tridu done: thy phin o
viée ban thanh Iy ¢dy ca phe 11 736,2 ne doanh thy Ld ch 12 50.740.27 trigu

- Toéng chi phi k¢ hoach 13 86.696.37 tri¢u dong, rone do: ohi phi grh von
ban fa 45.242 tri¢u dong. chi phiquin Iy 4675 trigu ¢ chi phi Bhang 1d 16,7 tridy



dong, chi phi 1ai vay 2.000 tri¢u ddng, chi phi khac thanh 1y 74 ha ca phé gia coi kém

ning sudt 1a 4.763 triéu dong.
- Lgi nhudn thuin tr hoat dong kinh doanh la: -1.
todn trude thué 14 -5.954 triéu dong.

tién thué dit phi nong nghiép 314 tricu dong, tién t

929 (ricu dong. Loi nhudn ké

" \’Qp ngan sach: 379 triéu dong (Trong dé: nop thué TNCN 60 triéu dong, nop

dong).

hué sir dung dat phi NN 1a 5 tricu

2.6 K& hoach thanh Iy virdm ¢ phé gia cbi, kém ning sui it

Chiim s6c va trong méi cdc logi ¢

Ay dai ngdy nim 2023

a/ Thanh Iy di¢n tich 74,61ha ca phé gia ¢di kinh doanh kém hi¢u qua:

- Vitri thanh ly cu thé nhu saw:

chu mam bén
tr 12

-

-14 thang.

Thii gian truc nho cay ca phé: T thang 03720

Sau khi truc nho cdy ca phn Cong ty thuc hign
i trén dét bang phuong phip trdng ludn canh ciy ngdn ngay & cho dit nghi

86 Bon vi Nam Dién tich Ghi
T tring { Ha) chi
A Khoan ¢é ddu tur 70,31
I DI 2 0,76
1 Ving 21 ha Nam 2007 0.76 | 1.6 8 ving 21 ha, ¢6 1 xudt khodn
1] Doid 7,06
1 Ving 21 Ha Nam 1996 7,76 | 1.6 1-> 7 viilng 21 ha, ¢6 10 xudt khoan
2 Vung 51 Ha Nam 2000 303 Lot ving 51 ha, co S xudt khodn
3 Vang 21 Ha Nam 2008 6.17 | Lo 1-> 7 ving 21 ha, ¢6 9 xuiit khodn
im DI 4 7,63
1 Ving 36 Nam 2011 1,41 | Lo xép viing 36 ha, ¢o 2 xudt khoan
> | Ving A3 Miim 1375 6.22 | L6 10> 12 ving A3, ¢6 9 xudt khoan
v Doi § 44,86
| kB Nam 1983 22,52 | 1.5 1 -> 5 khu B, c6 25 xudt khodin
5 | Khu Al Nam 19%7 21,33 | L6 7-> 10 khu Al, €6 24 xudt khodn
3 Khu A2 Nam 1977 10U LA 7, K A2, o | xult khodn
B Khodn gon 4,30
1 Dol 273
| Nam 1983 I R T
| Ving 83 2.73 . Ving 83, 6 4 xudt khoidn
w | . Dbd3 1,87
" ks Nam 1989 1,57 | 164 khu B, c6 | xult hhodn
I, — :
__cing 401

viée cai o dat dé thay doi ky

thiing 0672023




- Tong nguyén gid vuim ca phé: 19.227.945.752 dong, da hao mon iy ke
3N AR R oaw I 2 P . N % i oo
14.464.572.123 dong, thue 1€ 1a da khdu hao hét theo tudi doi vuon cdy 30 nim. Gid
con lai do danh gid lai sau khi cd phin hoa la: 4.763.373.629 déng
& A t s - T & A3
b/ Ké hoach trong tai canh 26,95ha cily ca phé voi:

- Vitri tréng tai canh:

+ L6 8 Viung 21ha doi 2; 0,76 ha

+ L0 8,16 Xép Vung 36 doi 4: 4,21 ha

+ L6 xép Vang A2: tha

+1.6 1-5 Khu B d6i 5: 14,71 ha

+ L6 6 Vung 36: 6,27ha (Ri¢ng dién tich nay Cong ty

quy hogch s& diu tr va chim soc theo hudng ca phé dic san hiru o).

- Dién tich trdng: 26,95 ha.

- Mat dé tréng: 3m x 3m, 1.111 cay/ha

- Chi phi diu tir trdng mai 20,68ha nim 2023 1a 2.039 triéu déng; Chi phi KTCB
nam thi nhét la: 891 triéu; Chi phi KTCB niam thir 2 la: 1.054 triéu ddng.

Ap dung quy trinh tai canh cai tién theo tiéu chuéin RA dé giam chi phi, tang
hi¢u qua va ty 1€ thanh cong. Tai canh s& sir dung gidng ¢a phé cia WASL

(Kém bang ké hoach chi tiét chi phi do phong KHKT xdy ding)

¢/ K¢ hoach chiim séc ey Mit Thai da xanh siéu som Doi 1+ Doi 2:

- Nam 2021 da trong dwoc 10,18 ha tai Don vi doi 2 va 1,86ha tai Ho 16 3 doi 1
Du kién um i thang 12/2023 dén dau nam 2( 024 s€ cho thu hoach.

- Téng chi phi da dau tu trong nidm trong méi va cham soc KTCB dén thoi diém
thang 12/2022 cho 12,04ha 1a 632.6 tri¢u. Chi phi cham soc nam tha hai 2023 cho
12,04ha la 705 tricu dnnw

- Dukién thang 01/2024 cho thu hoach, ude san hrgng: 70 thn mit tréi.

(Keém bang ké hoach chi tiét chi phi do phong KHKT xdy dumg)

g A - A e
d/ Ké hoach chiim séc 5,93 ha cy siu riéng Viing 9,4ha d6i 1 di trong niim 2022:

- Vit trong: Ving 9. 4ha 401 1.
- Dién tich da trbng: 5,93 ha.
Mat do tmnv 132 céy/ha, kich thude 9m x 9m.
. Téng chi ph] diu tu trong méi trong niim 2022 12 584,5 triéu. Chi phi chim séc
KTCB nam thu nhat 2023 la: 416 triéu dong, binh quén chi phi chim séc nam 2023 la:

70,15 tri¢u dong/ha.
(Kem bang ké hoach chi tiét chi phi do phong KHKT xdy dirng)

¢/ K& hoach chiim soc 18,58 ha ciy sdu riéng Vimg A1 doi 4 da trong nim 2022:

Vi tri trong: Vtmzz Al doi 4

Dién tich da trong: 18.58 ha
Mat o trong: 132 cay/ha, k h thude 9m x 9m.

Téng chi phi dAu o trdng mai trong ndm 2022 1a 590 tricu dong (tr(’mﬂ xen vio
vuon 6t Chi Thicn chénh phong 04F1). Chi phi chim soc KTCB niim thtr nh it 2023 fa:
280 tri¢u dbng (Ixcp tuc tréng xen cdy khoai lang Nhit vao vudn siu ricéng 6 thing cudi
nam 2023), binh quan chi phi chiim so¢ ndm 2023 1a: 15,07 tridu dongzlm
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(Kém bang ké hoach chitiét chi phi do phong KHKT xdy dung)
CHITIET KE HOACH SXKD DOI VGI CAC LOAI CAY TRONG NAM 2023
(Dinh kém Quyét dinh s6 38/QD-EPC ngay 28/03/2023)

Hi¢n tai

{ 4 I g
K& hoach tir nay dén cudi niim 2023

STT L6 Ving Dién , N Thai diém xubng
tich Tén ciiy trong Tén ciiy trong gibng du kién
(Ha)
I | Donvidoi2 0,76
Céy ca phé thanh
1 | Ving 21 ha 0,76 | 1y Téi canh ca phé Théng 06/2023
I | Donviddil 21,42
1 |161EaLap 3,66 | Cdy &t Chi Thién | Cay khoai lang Thing 05/2023
T Lot dén Lo 7 Céy ca phé thanh
2 | Ving Ea Lup 1776 | 1y Céy khoai lang Thang 05/2023
I | Donvidoid 36,28
1 Ving A3 6,22 | Dd thanh 1y xong Céay khoai lang Théang 04/2023
Séu riéng xen khoai
2 | Ving Al (L62,3,5,6) | 18,58 | Siu riéng xen Ot lang Thang 04-06/2023
3 | Ving A2 L6 Sép 1| CoVA T4i canh cd phé Thing 06/2023
Cay ca phé thanh
4 | Ving 36 Lo Sép 141 |1y Tai canh ca phé Thing 06/2023
5 1 Vung 36 (Lo 8) 2,80 | Bip sinh khéi T4i canh ca phé Thing 06/2023
6 | Ving 36 (16 6) 6,27 | Bip sinh khoi Ca phé hitu co die san | Thang 06/2023
I | Donviddis 65,95
o Théng 04/2023 mic
| | KhuB 14,71 | Pat trong Tai canh ca phé ho
Céy ca phé thanh
2 1KhuB 2409 | Iy Khoat lang Thang 08/2023
Cdy cd phé¢ thanh .
3 | Ving Al tr]o7-10 2133 Iy Gt Chi Thien Thang 06/2023
4 Lo 14 Ving Al 5,82 | Khoai lang Rau vu dong Thang 1072023
Tong cong 124,41
Ghi chu:
1. Clly ca phé tai
canh: 26,95 Ha
2. Cay khoai lang: 76,13 Ha
3. Cay ¢t Chi Thién: 21,33 Ha
582 Ha

4. Céy rau vu dong:

o ,, e 3 A A re s N W2 .
2. Giii trinh ciia Ban Gidm dbc doi voi v kién kiém toan -

vi Bdo cdo c/zefp nhdn toan phan):

“Theo y kién chiing (6, bdo cdo tai chinh dinh ké
var hop Iy trén cde khia canh trong yéu tinh hinh tai chis

(khong co gidi trinh

m da phan danh frung thuc
h ciia Cong ty tai ngay 31
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thang 12 nam 2022 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
cfzm’cn tién ¢ ciia nim tai chinh két thiic ¢ lng ngay, phic hop voi cac chudn muc
ké toan Viét Ne am, ché dg ké toan doanh IZQ/IIC’[”) ’iét Nam va cdc quy dinh phap Iy
¢6 lien quan dén viée lap va trinh bay bao cdo tai chinh”

3. Bdo cao dinh gid litn quan dén trach nhiém vé moi trudng va xi hdi ciia
chng ty:

a. Danh gid lién quan dén cac chi titu mbi trrong:

Cong ty da nép phi bao vé moi truomg déi voi nude thai cong nghicp :

- Ngay 14/3/2018 nap phi bao vé méi trudng ddéi voi nude thai cong nghiép vu san
xUdt 2017- 2018 - 1.500.000 dong ( mot tricu nam trim ngan dong chin) .

& ¥ s & &

- Ngay 5/7/2019 nap phi bao v¢é moi truong doi vdi nude thai ¢dng nghiép vu san
Xuat 2018 - 2019 : 1.500.000 dong ( mdt triéu nam trdm ngan dong chan).

Ngay 30/6/202 np phi bao v¢ moi trudng dbi vai nude thai cong nghiép vy san
xuat 2019 - 2020 1 1.500.000 dong ( mot tricu nam trdm ngan ddng chin).

NQ;‘\\' 1270172021 nap phi bao v¢ moi truong ddi voi nude thai cong nghiép vu san
xuit 2020 - 2021 : 1,500.000 dnnu maot triéu nam trdm ngan clnnﬁ ch Zn)

Quan [y chat thii ran sinh hoat ding theo quy dinh

- Chét thai rin sinh hoat va cong nghiép thong thuomg phét sinh : Cong ty da ky
hop déng v Cong ty TNHH XD & CQ DO thi Quang Phu v/v thu gom rac thai sinh
hoat, 2 ngay trong | tudn c6 xe thu gom rac cua cong ty TNHH VSMT& Do thi
Cum’gar van chuyén vé bii rac thai dé xa Iy.

- Nude thai sinh hoat : phat sinh trung binh 8m3/ngay, duge thu gom va xir ly
bf‘mg cic bé tu hoai,

. Nuge thai cong ngiép - phat sinh trung binh 180m3/ngay dém (Chi phdrt sinh

trong thoi gian ché hién wot) duoe bom vao hé thor ng xu ly nudce thai banL cong nghé

sinh hoc : phan huy va lam giam ham lugng chdt hiru co ¢d trong nudce thii nhir vi sinh
vat hiéu khi hodic ky Khi. Pam bao lugng nudce thai sau ché bién udt dat tiéu chudn

QCVN 40:2011/B TNMT- ¢6t B trurde khi thai ra moi truong ;
. bam bio chét luong moi truong khong khi xung quanh dat ticu chuin QCVN

05:2013/BTNMT: tmw on dat tiéu chua an QCVN 26:2010/BTNMT:-

- Dinh k¥ lap van ban bdo cdo gt co quan quan Iy nha nude ¢o tham qu ven v

tinh hinh phat sinh va quan Iy cht thai nguy hai theo quy dinh:

. Ouan tam va thuc hién to1 ¢Ong tac phong clu}ng chiy no, an toan lao dong vi

phong chéng dich bénh cho ¢Ong nhin vién;

_ pinh ky thue hién chuong trinh gidm sit moi truaog - 01 lan/nam

<+ M.S.A



Cong ty dam béo ludn duy tri va khong ngimg céi tién, ning cao hicu qua céc bién
phdp xtt Iy nhim han ché 6 nhiém moi trudmg, gidi quyét nhitng j,cu & moi truong phat
sinh d¢ Cong ty phét huy hiéu qua kinh (¢ trén co s¢ phat wrién bén ving,

‘ Dé dam bao an toan vé sinh méi trudng, khong anh huong dén doi song cia cdng
ddng din cur trong khu vire.Cong ty cam két thye hién tét cdc quy dinh cia Ludt bao vé
mdi truomg va Phdp ludt hién hanh trong sudt qua trinh hoat déng cua Nha may ché bién
ca phé .

Céac bién phap xit ly & nhiém da va dang trién khai nhu sau:

- Péi voi nude thai:

+ Céi tao ning cip cong nghé ché bién uét nhim nang cao chit lugng san pham,
giam thidu chi phi str dung nuée, giam thiéu tdi da lhrong nude théi.

+ Bé tong héa muong din nude thai.

+ Bé téng hod toan bd dién tich ctia hd chira nudc thai ban dau,

+ Trai pht mang PP trén bé mit dién tich ho chira dé khong cho mui héi phat tén
ra bén ngoal.

+ Xir Iy mai hoi nudc thai sau ché bién udt bing ché pham sinh hoc.

+ Xay dung hé théng xir Iy nude thai biang cong nghé sinh hoc: phan huy va lam
giam ham lugng chit hitu co ¢6 trong nude thai nhd vi sinh vit hiéu khi hoiic ky khi.

- D61 v6i khi thai: giam thiéu luong khi thai trong qua trinh ché bién:.

+ Khéng sir dung 1o sdy khi didu kién thoi tiét gip thudn loi trong qud trinh san

xuat (Thoi 1iét khéng cé mua).
+ Xe mdy vin chuyén: khéng vuot qua trong tai quy dinh dé giam bat luong khi

thai.

+ Han ché truong hop xe, mdy nd khong tai.

- Péi vai tiéng dn va do rung : giam thiéu dén mirc thdp nhat tiéng dn va do rung
trong qué trinh ché bién.

- Moi trudmg sinh thai: trong cdy xanh xung quanh khu vic Xuong ché bién vira

tao canh quan vira han ché t6i da 6 nhiém moi trudng .
- Lap dat hé thong quat o1 hat nhiét, hat bui trong khu vuce ché bién khé

- Lam nha chira vo tr du ca phé, ling loc bui sau cong nghé ché bién kho
- Trang bi dav 1 bao ho lao dong cho ngudi lao dong.
- B4 tri thoi gian san xuht hop ly, trnh dé cong nhén tmp xuc ldu vdi khi thai, bui,

tlemz dn va do rung. )
- Thye hién nghi¢m chinh Ludt phong chdy chira chay.

- Té chire khdm suc khoe dinh ky cho cén bg, cong nhan vién: 1in/nim.

b. Danh gia lién quan dén trach nhiém cia doanh nghi¢p abi véi céne df‘mg
; * » ™ e

dja phuong (nhuw muc $ ph.m 1)
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Phin Vv

QUAN TR] CONG TY

1. Hoi dong quén tri

a) Thanh vién va co cau cua Hoi dong quan tri

¢!
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STT Ho va tén S0 CMND/thé | So CPsé | Ty g
cidn cuée hitu (%)
1 | Ngé Van Hung — Chu tich HDQT 038081001268 1.779.270 | 18,95
3 Huynh Trong Phudc Thanh vién R
“ | HDQT kiém Pho gidm déc 240352261
Nguyén Vin Duong - Thanh vién ,
3 HDOT 038096000159 | 2.013.700 | 2145

b) Céc tiéu ban thudc Hoi dong quan tri: khong ¢o

¢) Hoat dong cua Hoéi dong quan tri:

Negay 09/01/2021 HDQT hop vé vide cong téac nhin su nam 2021:

Ngdy 18/1/2021 HDQT hop vé vige cae ché do Tétnam 2021

.
ted



Ngay 18/02/2021 HDQT hop vé viée vay von tai Ngn hang Agribank Chi nhéanh
huyen Cu'Mgar 96 tién 15 1y:

Ngay 29/3/2021 1IDQT hop vé viée thai gian va ké hoach chét danh sach cb dong
¢ 16 chire Dai hoi dong ¢d dong thudng nién nam 2021

Ngay 17/4/2021 HDQT hop vé viéc thanh I¥ dién tich ¢a ph¢ nam 2021,

Ngdy 17/5/2021 1IDQT hop vé viée vay von Ngdn hang Agribank dé dau tur dy dn
Gt chi thién Chanh Phong 0411, 37,5 ha 1o 14 A1 D§i §

E3
~

Ngdy 18/5/2021 HDQT hop vé viée thong qua ngdy to chire Dai hoi dong cd dong
thudng nién nam 2021.

Ngay 25/5/2021 HPQT hop vé vige théng qua ngay to chire Dai hoi dong ¢d dong
thuomg nién nim 2021.

Ngity 10/7/2021 HDQT hop vé viée thanh Iy céc Hop dong Hop téc kinh doanh
voi Cong ty TN LeDel Ta Dak Lak 1.2.3:

Ngay 21/9/2020, 11 bOT hop vé vice lay v kién ¢d déng bang xum ban dé thong
qua Nghi quy & Dai hoi done b dmm F)mﬂ that, umﬂ ngay 21/9/2021 HHDQT hop ban
vé vice chdt danh sach ¢ dong dé lm y kién ¢b dong bdnw vin ban;

Ngay 05/10/2021, HDQT hop vé vide thay doi ngay ding ky cudi ciing chét danh
sich cd dong d¢ lay y kién cé dong bing vin ban;

Ngay 15/11/2021 HDQT ban hanh Nghi qm‘ct sO 1STLINQ-HDQT-EP vé viée
huy [d\ ¥ kién ¢b dong b r ing viin ban dé hn y kién cd dong hdm. vin ban khac;

Ngay 09/12/2021 HDQT hop vé viée ning han mirc tin dung vay vén véi Ngin
hang Agribank Chi nhdnh huyén Cu"Mgar;

Ngdy 15/12/2021, HDQT hop vé viée thanh ldp ban kiém phifu 1y ¥ kién ¢b
dong bang van ban:

2. Ban Kiém sodt

2.1, Co chu tb chire ciia ban kiém soat:

Ban kiém sodt ctia Cong ty c0 phn cd phé Ea pdk duoc biu tai Pai hoi déng cb
dong lan dau vao ngay 20/11/2018 va bau lai truémg ban kiém sodt, thanh vién Ban kiém
sodt tai Pai hoi déng cb dong thuong nién nam 2020 t6 chie vao ngay 09/05/2020 gbm
03 thanh vién, trong do:

- Ba: Vii Thi Hong Phuong. Trudng ban kiém sodt chuyén trach
- Ba: Huynh Thi Thu Thuiy Thanh vién.
- Ba: Nguyén Thi Thay. Thanh vién

Ngay 22 thang 12 nim 2022, Ba Vi Thi Hong Phuong — Trudng ban kiém soat
chuyén trach ¢6 Pon xin tir nhiém; sau khi ¢6 don, Truong ban kiém soat khéng thuc
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hi¢n quyén va nghia vu cta minh. Nhu viy, tai thoi didm thang 12/2022 Ban kiém sodt

chi con lai 02 thanh vién,

2.2. M{t $6 hoat ddng ciia ban kiém sodt:

Ban Ki¢m sodt da thue hién cde nhiém vl nhiam dam bao hoat ddng cta cong ty.
phir hop véi dicu 18 cong ty. cie quy ché ndi bo va cac quy dinh phap ludt co licn quan,
tap trung thuce hicn kiém soat theo cac ndi dung sau;

+ Kicm tra. gidm sat tinh hinh wién khai thye hién nhiém vu k& hogch san xuit

kinh doanh cia Cong ty:

+ Giam sat viée tudin tha thue hién Nehi quyét Dai hoi dong ¢d dang nam 2022,

vige chdp hanh Diéu 1¢ cong ty, Phap ludt Nha nude va cic Quy ché,
diéu hanh thue hién

quy dgnh. Quyét

dinh ctia Hoi dong quan i va Ban di¢u hanh trong cong tde quan 1y.
nhiém vy san XUAt nam 2022 Gidam sét tinh hinh hoat dong cua HDQT. Ban giam dace,
cdn bd quan 1y trong vi¢e thye hién cdc nhiém vu duge giao;

+ Tham gia v kién v&i Hoi dong Quan tri, Ban Gidam doc ve cdc van d¢ lien quan
dén hoat dong san xuat kinh doanh cua cong ty. thong qua viée tham du cdc cude hop
1101 dong Quan tri va cac cude hop voi Ban Giam doc;

+ Thuc hién kiém sodt cong tac tai chinh k¢ todn, vi¢e 1ip bao cdo tham dinh bdo
cio tai chinh, bdo ¢do san xudt kinh doanh, tinh hinh cong ng.

- Tham du cac cudc hop cua Hoi dong Quan tri;

- T4 chitc cac budi lam viée true tiép cta cde thanh vién Ban kiém sodt voi cde
phong ban li¢n quan cua Cong ty;

* Ban kiém sodit di thye hién cdc cude hop va lam viée véi ndi dung sau:

+ Trién khai cong tac giam sat trye ticp nguoi dai dién Hoi dong Quan trj thye
hién Nghi quyét ctia cong ty;

+ T chire cude hop trién khai phan céng nhiém vu cho timg thanh vién, d¢ xudt
lua chon cong ty kiém todn doc lap dé kiem todn bdo cdo tai chinh Cong ty;

+ T4 chirc cude hop dinh gid thye hién Nghi quyét cta Dai hoi ddng b dong,
HDQT va cac ndi dung khic ¢0 lién quan;

+ Tham dinh bao cdo tai chinh ndm 2022. S6 thanh vién ban kiém soat tham dy

" A { v 20/12/2022 1
cdc cudc hop dén ngdy 20/12/2022 la 3/3;

- Panh gid su phm hop gifra Ban kiém soat va Hoi donn Quan tri, Ban giam déc.
Ban kiém soat di dugc HPQT, Ban gidm dbe tao di iéu ki i¢n thudn loi trong viée cung :xp
1 thong tin vé tinh hinh hoat déng san xu it kinh doanh va tinh hinh hoat dong tai

da\ ¢
g ty. Ban kiém sodt dugc tham du tit ca cic cude hop cta | IDQT, tham gia

chinh ctia Cor

jge]
h
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¥ ki¢n theo chire nang nhiém vu coa Ban kiém sodt, Pinh ky. Ban kicm sodt thue hi¢n
bao cdo, kién nghi 16 HDOQT va Ban gidam doc, nhimg kién ngh déu dugce ghi nhin v
tricn Khai thue hicn.

2 cEt aua ol ea 1 . z e 2ok s . :
2.3. Két qua gidm sat tinh hinh hoat dong va tai chinh cua Cong ty.

- Trong nam 2022, Ban ki¢m sodt chua phat hién vin d¢ bat thuong nao trong

hoat dong cia Cong 1y ¢d phin ca phé Fa pok.

- Cde quy trinh hoat dong ctia Ban ditu hanh Cong ty da thue hic¢n trén co 8@ tuan
tha theo Ludt doanh nghiép va cée quy dinh hién hanh, tudn thu cde yéu ciiu ctia h¢ thong
quan tris cdc bao cdo tai chinh do Ban giam dée cung cip mdt cach trung thyre, hop 1y,
tinh hinh tai chinh ca Cong ty: Ban kiém soat ddng v co ban voi cdc danh gid vé hoat

dong vi tai chinh trong cde bao cdo cia Cong ty va tod chire kiém todn.

- Két qua hoat ddng sin xuit kinh doanh cua cong ty chua dat cac chi ticu theo
Nghj quyét ciia Dai hoi dong ¢b dong thuong nién dé ra. Ban kiém sodt thong nhit véi
Bio cdo ciia Hoi dong Quan trj va Ban Giam ddc vé tinh hinh kinh doanh, nam 2022,
mot nim lién tuc xay ra nhicu diém nong u. an ninh trdt tr, an ninh néng thén, ¢ nhiéu
khiéu kién vé dit dai. Nhidu dbi tirong loi dung cde vy viée xay ra trén dja ban cong ty
chua duge xur ly riin de; cing voi loi dung su Ih:c 1 am hicu cua lao dong la nguoi dcmu
bio dan tde, do do da kich dong cic ho nhin khodn san Uit ¢d phé tai don vi doi |
(Budn Ea Mép), don vi doi 3 (Budn Lang) dong loat bidu tinh “doi dit”, khéng hop tac
véi cong ty, ngiin can ké hoach san xudt cia cong ty, din dén hang loat cdc du 4n ciy
tr{%ng khdc cling nhu cic ké hoach san xudt kinh doanh cia cong ty bi dinh tré; kéo theo
vi¢e doi dat 1a tai ving dit dang sian xudt giao khodn ca phé tai don vi déi 1, ngudi nhin
khoan bo viée, khéng chiim soc vuron cdy. Nhiéu sir viée xay ra trong niim 2022, din dén
két qud san xudt kinh doanh niim 2022, cong ty lam an thu 18 do cong ty bo tién diu tu
uom gi(‘ma, cay dit, lam hang rao, mic hé, chi phi trdl nude ca phé ....ma kKhoéng hoan
thanh duge du dn cdy trong cling nhu khéong dem lai két qua san xudt cho doanh nghiép.

Ban kiém soat dé nghi Hoi d(’mg Quan tri bao cdo va ph(ﬁi hop [am viée vai ban
nganh Cdp tinh, huyén, dia phuong dé ¢ bién p phap gidi qwét X ly nhim dam bao tinh hinh
an ninh chinh tri trén dja ban, dam bao hoat dong ké hoach san xuit kinh doanh trong thai
gian t6i; tao thu nhdp, dn dinh tu tuong, an tdm sdn xudt cia ngudi nhan khoan,

< e PPN SO NI IR i . X ‘ y ,
2.4. Két qua giam sit ddi voi thanh vién Hoi dong quin tri, Ban giam doc va
cde can b quin ly:

- Céc thanh vién HDQT, Ban giam dde da bam sat chi dao moi linh vuce hoat dong
clia Cong ty, vdi tinh thin lam viée doan kéL, {, tdp trung, dan chu;



re hop dinh ky va

- Trong nim 2022, oi ddng Quan tri, Ban giém déc da td chi
chi dao va 16 chic

dot xudt theo ding quy dinh Biéu 18 cong ty. Hoi dong Quan tri di
thue hién Nghi quyct ctia Dai hoi dong c6 dong thudmg nién.

- Hoi dong Quan tri, Ban giam doc da danh gia tinh hinh hoat dong san xuat kinh

doanh trong nim, dé ra phuong huéng, nhiém vu trong nam 2023. Quén triét chi dao cde
phong ban chire niing, don vi, xay dung cac ké hoach chi tiét, ra sodt d¢ gidam cac chi phi
khong cin thiét; thue hanh tiét kiém chong lang phi;

Qua viéc xem xét cic Nghi quyét va Bién ban hop ciia HPQT, Ban giam doc. Ban

kiém soat nhan thdy cac ndi dung tai Nghi quyét, Quyét dinh ctia HDQT, Ban gidm doc
déu duge théng qua tai phién hop va duge théng nhat ¥ Kkién cua tAt ca cac thanh vién
tham dy, phan anh dinh huong, chién luge, gidi phap, hudng t6i loi ich chung cua céng
ty, dam bao vai tro dinh hudng phat trién clia cong ty theo ding Nghi quyct cua Pai hoi
dong ¢ dong thuong nién. Cac thanh vién Hoi dbdng Quan tri, Ban gidm dbe 1a nhitng
thanh vién ¢é ning lie, ¢O tinh thin trach nhiém cao trong cong viéc.

Ban kiém sodat nhdn dinh trong nam 2023 Hoi dong quan tri dd dua ra dinh
hudéng/ké hoach san xudt; dua ra nhiéu sang kién trong hoat dong diéu hanh cong ty, Ban
kidm soat chua phat hién thiy cac van dé bat thuong trong hoat dong cia Hoi dong Quan
tri, Ban giam dbc cong ty.

2.5, Biio cio danh gid sw phdi hop giira Ban kiém soat véi Hoi dong Quan tri,
Ban giam dbc va cd dong.

- Su ph‘éi hop hoat dong gitta Ban kiém soat vai Hoi d{*)ng Quan tri, Ban giam dée
va cic can bo qudn ly cua cong ty dugce thue hién chiit che, theo sit cdc Nghi quyét clia
Dai hoi déng ¢b dong. Ban kiém soat duge cung cap cde van ban, tai liéu cdn thiét trong
qua trinh glam s4t hoat dong kinh doanh cua Hoi dong Quan tri, Ban giam dbe; Cac kién
nghi, dé xudt cua Ban kiém soat déu duge 116i dmw Quan tri, Ban giam dbe xem xét, chi
dao céac don vi nghiém tuc thyuc hién;

- Ban kiém soat di duge moi tham gia day du cic cude hop cta Hoi déng Quan

, Ban giam dée. cac cude hop giao ban. Tai cuoc hop, Ban kiém soat da ¢o nhidu y
I\lm déng gop cho ¢Ong tdc quan trj va diu hanh cong ty. Viée cung oap va trao déi
thong tin gznm Hoi donf’ quan tri, Ban Giam dbe duoc lién tuc va cac vin dé phat sinh,

durge gia quyét kip thoi;

- Céng ty thyc hién viéc cong bd théng tin minh bach kip thm theo quy dinh cta
phdp ludt;

_ V& quan hé gifra Ban Ki¢m s0dt véi cde 0 dong va nhém b dong 16n chua duge
chil trong va ¢in duoc cai thién hon nira trong thoi gian (61,

CONG TAC QUAN LY DIEU HANH CONG TY:

ta
~3
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Héi dong Quan tri:

HOi dong quéan tr da 6 chire cac cude hop dinh ky quy, nam (va bat thuong) theo
ding quy dinh. Ban kiém soat danh gid hoat dong cta Hoi dong Quan tri dap tng kip
thoi véi yéu cau hoat ddng sin xudt kinh doanh ctia cong ty.

Hoi dong Quan tri da ban hanh Nghi quyét va ciac Quy¢t dinh lién quan dén hoat
dong san xudt cia Cong ty trong pham vi trach nhiém va thim quyén cta minh. Cf’tc
Nghi quyét, Quyét dinh cua 16i dong Quan tri ban hanh dang trinh tu, ding thim quyén
va phi hop can e phap Iy theo quy dinh cta phap ludt \“’1 Diéu 1¢ cong ty. Trong nam

2022, Hot dcmg Quan tri da thao luan va QLI\’Ql dinh mot s vin dé quan trong licn quan
dén hoat ddng clia Cong ty nhu sau: B nhiém cac trugng phé phong ban, don vi; diéu

huycn cOng téc, kiém nhiém, giao thém nhi¢m vu va thong qua giao dich vay von ngan
hang, cdc hop déng mua bén, hop dong dich vu va cac hoat déng san xuét kinh doanh
trong cong ty.

Phé duyét cac thu tuc lién quan dén cong tac diu tu, mua sim may moe thiét bj,
stra chita, m& rong quy moé phat trién san xudt kinh doanh ctia cong ty. Phuong dn dau tu

»

va cde dur dn dau tr co ban thie hién ding quy trinh diu tr va Didu 1¢ cong ty quy dinh.

Héi dong Quan trj thue hién Gidm sat hoat dong cia Ban diéu hanh frong viéc
trién khai thue hién Nghi quyét cta Dai hdi dong ¢b dong va cac hoat dong san xudt kinh
doanh cua cong ty. Phoi hop cung voi Ban dicu hanh da chi dao diéu hanh toan dién moi
hoat dong ciia cong ty theo ding Nghi quyét dai hoi dong cd dong.

Ban Gidam doc va Bo mdy quan ly:

Ban gidm doc da trien khai thue hién ddy da cae Quyct dinh, Nghj quyét cia Hoi
déng Quan tri; Thye hién nghiém tac cdc quyén han va nhi¢m vy khéc theo ding Diéu 18
cha cong ty va phap luat quy dinh.

Vé thuc hién cac chi tiéu san xudt kinh doanh: Truée tinh hinh an ninh chinh trj
trén dia ban tiém an nhicu ycu 10 phic tap, nhicu doi wrong lgi dung kich dong xai duc
if“mg bio doi dit, ngan can hoat dong sian xuat kinh doanh lam anh hudng dén hoat dong,
két qua san xuét kinh doanh cua céng tv. nhung véi sur quyét tam dong long ciia Ban

Giam dbc cling Ban qmm Iv déd ¢o nhicu ¢b gang: chu trong. dua ra nhicy gidi phip. muc
tiéu trong tam va da no le chi dao kha ic phuc nhirng kho khan dién ra trong nam 2022

Céng tac tai chinh: Quan ly ' tot cong téc ng, dam bao {’muun tai chinh phue vu hoat
dong san xuét kinh doanh. Viéc ghi chép, hru trr chimg tir va “P sd sach ké toan diroc
thuc hién ding quy dinh.

3, Céc giao dich, thit Ino va cic khoin loi ich cua Hoi donf;, quin trf, Ban giim
dbec va Ban kiém soit

a) Luong, thudng, thu lao, cac khoan lgi ich khic tr 01/01/2022 dén 311272022



A 16 Thi ; o ek Tong cong |
" Ho va tén Fhi lao Tia g Illllilx:i;c'p Nam 2021 | Binh ({:;::l:lw
1 | 1di ddng quan tri 402.561.204 | 12.882.400 | 415.443.604
1 | Ngé Van Hung 192.000.000 192.000.000 | 16.000.000
2 | Huynh Trong Phuoc 168.561.204 | 12.882.400 | 181.443.604 | 15.120,300 |
3| Nguyén Vin Duong 42.000.000 42.000.000 | 3.500.000
Il | Ban Kiém soat 24.000.000 | 268.775.769 | 12.397.600 | 305.173.369
2_| Vii Thi Hong Phuong 96.000.000 96.000.000
3 | Huynh Thi Thu Thay | 12.000.000 |  83.434.253 | 4.833.600 | 100.267.853 | 8.355.654
4 | Nguyén Thi Thay 12.000.000 | 89341516 | 7.564.000 | 108.905.516 ] 9.075 460
5_| Tong cong 24.000.000 |  671.336.973 | 25.280.000 | 720.616.973

b) Giao dich ¢ phiéu cia ¢é dong ndi bd: khong
c) Hop «ii("mg hoiic giao dich voi ¢d dong ndi bd: khong
d) Vi¢e thuc hién cdc quy dinh vé quan tri cong ty: Ké tir ngay duge cip gidy
chimg nhédn dang ky kinh doanh chinh thic di vao hoat dong 20/11/2018, Céng ty thuc
hién 16t cdc nhiém vu vé quyét toan theo quy dinh ctia Nghj dinh 126/2017/ND-CP dé
chinh thirc ban giao tir Cong ty TNHH MTV sang cong ty ¢d phén; thue hién tot cac quy
dinh v& quan trj cong ty va cong b thong tin trén thi truomg chimg khodn khi tro thanh

coOng ty dai chiing

Phéin VI

BAO CAO TAI CHINH

1. Y kién kiém toan: Chap nhén toan phin
2. Bao cio tai chinh dugce kiém toan:

a) Bang cin doi ke toan:
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TONG CONG TAI SAN

Tai ngay Tal ngay

TAI SAN Ma s6| T™ 31/12/2022 01/01/2022
A. TAI SAN NGAN HAN 100 27.004.030.563|  31.011.695.209
I Tiéxn va cac khoan twong duwong tién 110 71.629.243 871.808.682
1. Tién 111 | 41 71.629.243 871.808.682
2. Céac khodn tvong duong tién 112 - -
Il. BAu tw tai chinh ngén han 120 " .
Il Cac khoén/phéi thu ngén han 130 1.840.023.148 6.008.553.794
1. Phal thu ngan han cua khach hang 131 4.2 1.044.800.721 1.208.734.131
2. Tra trrde cho ngudi ban ngén han 132 | 4.3 636.661.000 1.232. 118710
3. Phai thu v& cho vay ngan han 135 | 4.4 282.915.381 672.398.067
4. Phai thu ngdn han khac 136 | 4.5 2.876.396.736 3.095.305.886
5. D phdng phai thu ngén han kho doi 137 4.6 (3.000.750.680) (200.000.000)
IV. Hang tdn kho 140 4.7 23,176,535.0556 22.301.873.394
1. Hang ton kho 141 23.176.535.055]  22.301.873.394
2. Dy phéng giam gia hang tén kho 149 - -
V. Tai san ngan han khac 150 1.915.843.117 1.829.459.339
1. Thué GTGT dugc khau tri 152 1.781.366.148 1.823.751.004
2. Thué va cac khoan khac phai thu Nha nuoc 153 | 4.13 134,476.969 5.708.335
B. TAl SAN DAl HAN 200 57.543.045.017)  63.743.346.553
I. Cac khoan phai thu dai han 210 - -
il. Tai san cb dinh 220 54,228.842,337 61.843.576.700
1. Tai sén cb dinh hixu hinh 221 4.9 54,228.842.337 61.843.576.700
Nguyén gia 222 159.889.844,047| 158.589.379.074
Gia trj hao mon Hy ké 223 (105.661.001.710)] (97.745.802.374)

2. Tai san cb dinh v hinh 227 - .
[Il. BAt déng san dau tw 230 . )
1V, Tai san dé& dang dai han 240 2.899.152.261 1.183.428.916
1. Chi phi san xuat, kinh doanh dé dang dai han | 241 . )
2. Chi phi xay dyng co ban d& dang 242 | 410 2.899.152.261 1.183.428.918
V. PAu twr tai chinh dai han 250 - -
VI. Tai san dai han khac 260 415.050.419 716.340.937
1. Chi pht tra tre¢rc dai han 261 | 4.8 415.050.419 716.340.937
2. Tai san dai han khac 268 . -
270 84.547.075.580 94.755.041.762




Tai ngay Tai ngay

NGUON VON Masb| T™ 31/12/2022 01/01/2022
C. NQ' PHAI TRA 300 29.437.007.231|  28.094.715.861
I. No ngdn han 310 26.637.907.231]  23.894.715.861
1. Phai trd ngudi ban ngan han 311 | 411 164.935.487 179.665.347
2. Ngu®i mua tra tién trude ngén han 312 | 4.12 3.796.176.000 113.580.000
3. Thué va céc khoan phai ndp Nha nudc 313 | 4.13 12.561.962 3.526.098
4. Phai trd ngudi lao dong 314 313.509.954 363.825.927
5. Chi phi phai tra ngdn han 315 | 4.14 472.259.746 156.509.890
6. Phai trd ngén han khéc 319 | 4.15 763.785.453 225.389.883
7. Vay va ng thué tai chinh ngén han 320 | 4.18 20.134.220.000]  21.765.000.000
8. Quy khen thudng, phiic loi 322 980.458.629 1.087.218.715
Il. Nor dai han 330 2.800.000.000 4.200.000.000
1. Phai tra dai han khac 337 . .
2. Vay va ng thué tai chinh dai han 338 | 4.16 2.800.000.000 4.200.000.000
D. VON CHU 8O HOU 400 55.109.168.349|  66.660.325.901
I. Vén chi so hivu 410 | 4.17 55.108.168.348]  66.660.325.901
1. Vén gép cla chl s& hiru 411 93.885.000.000 93.885.000.000
Cb phiéu phd thong co quyén bidu quyét 411a 93.885.000,000{ 93.885.000.000

Cb phiéu vu dai 411b - -

2. Lei nhuén sau thué chua phan phéi 421 (38.775.831.651)] (27.224.674.089)
LNST chwa phan phéi Iy ké dén CK trwéc 421a (27.224.674.089)]  (7.987.412.607)
LNST chwa phan phdi ky nay 421b (11.551.157.552)| (19.237.261.492)

i1. Ngudn kinh phi, quy khac 430 - ;
TONG CONG NGUON VON 440 84.547.075.580, 94.755.041.762

b) Béo cao két quéa hoat ddng san xudt kinh doanh

Don vi tinh: VND
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cH TIEU sé | Tm Nam 2022 PR 20
1. Doanh thu ban hang va cung cap dich wi 01 51 24 391.5638.482] 23.778.147.857
2. Cac khoan giam trir doanh thu 02 i i
3. Doanh thu thudn v ban hang va cung cap dich w | 10 04 301.538.482) 23.779.147.857
4. Gia vén hang ban 11 | 5.2 24.362.036.310| 32.587.921.523
5. Loinhuan gop v& ban hang va cung cAp dichw | 20 29.502.172] (8.818.773.666)
6. Doanh thu hoat déng tai chinh 211 53 1.962.729 28.299.521
7. Chi phi tai chinh 22 | 54 2.2569.733.817 2.047.011.130

Trong do, chi phi tai vay 23 2.259.733.817 2.046.883.191
8. Chi phi ban hang 25 | 55 14.692.350 406.656 466
9. Chi phf quan ly doanh nghiép 26 | 6.6 7.710.110.591 5.177.769.498
10, Loi nhuan thuan tir hoat dong kinh doanh 30 (9.953.071.857)] (16.421.911.229)
11. Thu nhép khac 31| 57 82.372.121 106.393.232
12. Chi phi khac 32 | 5.8 1.680.457.816 2.821.743.485
13. Lgi nhuan khac 40 (1.598.085.695)] (2.815.350.253)
14. Téng loi nhuén ké toan trude thué 50 (11.561.167.552)| (19.237.261.492)
15, Chi phi thué TNON hién hanh 51 | 610 “ -
16. Chi phi thué TNDN hoan lai 52 - -
17. Lod nhuan sau thué thu nhap doanh nghiép 60 (11.551.157.552)| (19.237.261.492)
18. Lai co ban trén cb phiéu 70 |4.17.5 (1.230) (2.049)
19, Lai suy gidm trén cb phiéu 71 14.17.6 (1.230) (2.049)

¢) Bio cao hru chuyén tien (€

(Theo phuong phép truc ticp

o
s



CHi TIEU sb | TM Nam 2022 Nam 2021
I, LLPU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Tién thu tir ban hang, CC DV va doanh thu khac 01 27.735.371.008 36.079.137.457
2. T!%ﬂ chi tra cho ngudi cung cap HH va DV 02 (13.325.751.319)| (23.986.368.898)
3. ”ﬁtjn chi tra cho ngudi lao dong 03 (7.121.658.434) (9.953.922‘744‘)
4, Tién 1ai vay da tra 04 (2.037.120.766)|  (2.024.976.700)
5. Tién thu khac tir hoat dong kinh doanh 06 1.126.018.314 1.339.497.411
6. Tién chi khac cho hoat ddng kinh doanh 07 (1.398.833.063)  (4.948.664.418)
Lwu chuyén tién thudn tir hoat déng kinh doanh 20 4.978.025.740]  (3.495.297.892)
1. LU CHUYEN TIEN TU HOAT DONG DAU TU
1. Tién chi d& mua sdm XD TSCO va cac TS DH khac 21 (3.287.362.347) (566.335.305)
2. Tidn chi cho vay, mua cac cong cy ng cta don Vi khac 23 (5.000.000) (20.000.000)
3. Tién thu hdi cho vay, ban lai cac CC ny cla don V khac 24 394.482.686 40.857.662
4. Tién thu 18 cho vay, cb tirc va Igi nhudn dugc chia 27 150.454.482 45,687 466
Luu chuyén tién thuin tr hoat dgng dau tw 30 (2.747.425.179) (499.789.977)
11, LU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tir di vay 33 | 6.1 19.359.220.000|  41.625.000.000
2. Tidn trd ne gbc vay 34 | 6.2 | (22.390.000.000) (37.610.000.000)
Lwu chuyén tién thuln tir hoat dong tai chinh 40 {3.030.780.000) 4.015.000.000
LU'U CHUYEN THUAN TRONG NAM 50 (800.179.439) 19.912.131
Tién va trong duong tién dau nam 60 871.808.682 852.024.490
Anh hudng cla thay doi ty gid héi doai qui dbi ngoai té 61 - (127.939)
TIEN VA TUWONG DUONG TIEN CUOI NAM 70 71.629.243 $71.808.682

Noi nhjn:

- UBCK nha nudc:

- 8¢ Giao dich ching khoan Ha Noi.
- HPQT, Ban gidm déc;

- Ban kiém sodt;

- Website cong Ly.

-Luu VT,

CTY CO PHAN CA PHE EA POK

CHU TICH HBQT
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