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TO TRINH
(v/v: Th6ng qua k6 ho4ch s6n xu6t kinh doanb nim 2022)

Kinh trinh; HQI E9NG QUAN TRI CONG TY CO PI{AN CA PHfl EA POK
'. 1,

Nam 2021 ld mot nam d6y th6ch thric vd kh6 kh6n coi voi Ban L6nh d6q cong ty

c6 phAn cd phe il p;[. Diou ki6n,rroi tiet diSn bi6n mua ning th6t thucrns, dn 6m khdng

khi cao tpo di6u kiQn thufln

lgi cho c6c 1o4i n6m hai ph6t sinh, phSt tri6n gdy hainflng cho ruOng 6t ,ht ld rrjm

g6y bQnh than thu; pi.h benh co-vid 19 tdng m4nh vdo thoi diom c'6i th6ng 8 t16u thing

glrfum 2021. Eia bdn thdnh ph6 H6 Ctri lztintr, thanh ph6 BuOn Ma Thuot vd HuyQn

cuMar thgc hiQn chi thf 16 trong thdi gian ddi, nhiou doanh nghiQp dillg ho?t^ dT?:

nhieu c6ng nh6n trrat ,rgi,iep b6 doanh nghiqp v0 sinh 
-s9r.g 

,ii 
9.r* 

O* c6ng'nh6n th6t

;;ffi;#"a irro" u*r ,6, d6ng, tinh hinh an ninh chinh tri diSn bi6n phric tqp, hnh

nl*g kh6ng nh6 di5n ho4t dQng sin xu6t kinh doanh ctia COng ty.

Bu6c sang ndm 2022,Cdn;;ft66 tr,". hiqn chu trucrng thuy6n doi ca,

triing tr6n mQt ,F J* tich cd prrd r.t- t ieu qua vd tren diqn tich det t6ng hiQn co

cua C6ng ty. Tr6ng da canh, xen canh nhiAu lopi cay r.tdig "1":U, 
Bo Cu Ba' Mft

'Th6i 
da xanh, SA"".iC"g D6'Na, xen canh v\i cic lopi cdy chu6i, cdy .ot' 

tay-FiY

vir c6y chury 
"gi),._, 

;ay * 
",i."i 

giun trun q.rti duoi m6i diQn 
"u_1,9,-tYTt"^u:.:T

dungiriqt dc ,rg:r5, pt an pd ry:i trngdnh chan nu6i bo, pt?". cua trtn que se uu99

dua vlro hQ th6ng ,i, *rAt phin "i tlrft 
dang vi6n. Muc dich nhdm khdc phr'rc 16

nim202l, tdngth6m viQc ldm cho ngucri'tai dong, dua gg"g.lv ngdy cdng ph5t

tri6n theo hu6ng xo,rg ngq',99 I'; qo1* ::i9 :^shi;.'" ' 
phfn tiicn ben virng' rron

co s6 d6, HOi dd"g q""a" iri f.?"f, #f,n p"ai ftOi Aa"g 
""^{?is 

thYTg ni6n n[m 2022

C6ng ty ph6 arrVOiLC hoacir s6n xu6t kinh doanh ndm2022 cp th6 nhu sau:

PIIAN 1

K6ho4chdoanhthu,lginhuflnc6cng}rnhtrongnim2022

1. KA ho4ch hqat do"g sfrn xu6t kinh doanh nghirnh chph6:

,. fe hoich trting trqt vh chim s6c ch ph6:

: - Di6n tich giao ftoan c?ty cdph6 ld: :-S6'^8^1^!'.'

sa, r,rsre prri"".i*; CAdry izoztaO22rd: t 343 '627 kg cd ph6 qui tuoi'

Trong d6 khoan ;i;t" tu la"t ' t 08-'9< tkg' 99en 93n 
le n4'686kg'

- Dat tr6ng;;;COng ty hiQn c6"l+6,7hu i6ttr6ng, trong d6: 
-2.3'5ha 

tpi Vtng "

36 phr,rc vg chdn nu6i; ZZrO:Zttat'O"g mit tai doi^1 ya d}iz'trong thoi gian KTCB sE

trdng xen c6y a;'iVil*;ffi a vrns 87 doi t;4o,35hatr6ng sau ri6ng tpi vung
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40 dQi 3; 10,86ha trdng bo Cuba tpi Ld 2,16 3 A1 dQi 4; cdn lai dU ki6n tr6ng cdy
.i.

ngan ngay.

- T6ng chi phi ddu tu cho vudrn cdy cd ph6 rong ndm 2022 h 11.230 triQu

d6ng, trong-d6: Cni pfri kh6u hao vuon c6y ld 4.t36 triQu d6ng; Chi phi ph6n b5n,

thuric BVTV, tu6i nu6c h 5.598 hiQu d6ng; lucng tsCH dcrn vi 818 trieu; chi phi thu

ho4ch 260 triQu;chi phi thu6 d6t, BHLD: 281 tri-6u; chi p\! kh5c: 137 ti-eu

- Gie thenh san xu6t 1 kg cd ph6 qui tuoi ld 8.534 d6ng/kg.

- Lqi nhufln nganh cdph6 s6n xu6t: (3.841) triQu d6ng

Nem 2021 chi ti6n henh t6ng dflm cd ph6 tpi c6c ving sau: Vtng Nguy6n

Binh d6i 1, Vung 36 dQi 4,LO l,16 4 vung ai aQi 4 vd vtng Zlha d}i2, voi t6ng

diQn tich 63ha,dU kii5n lil 4.344 c6y cd ph6.

TO chric ddo hO sdm trong thane 04, chlmntr6t:1a trupg tuen thang- 5 dO phoi

frO. pAu tu dAy dir v6i 
-dO 

xri y f,O, pha" hiru ccv vi sinlf,'thu5" *u ly h6, Chi dao

ngudi nh?n khoan tu g6c giir Am scnn thoi di6m vdo cu6i mta mua (cdn mua nh6).

n'+ ,0. ,ri fy thu6c t* tqp sap, tuy6n trirng, n6m h4i 16 trong 02 ndmtiiSp theo.

b. K6 ho4ch thu mua vi ti6u thg ngirnh ch Ph6:
- TOng sti lugrrg cd ph6 ti6u thU Id 536 t6n, trong d6:

+ Cd phd s6n *.r6t' 286 tdn.
+ Cd ph6 thu mua: 250 tzll..

- Doanh thu nginh ci ph6 le 25.580,8 triQu d6ng, trong d6:

+ Cd ph6 sin xu6t: 14.059,8 triQu.d6ng.

- Lqi nhupn ngdnh ci ph6 ld(4.125,6) triQu ddng, trong d6:

+ Ci ph6 sin xu6t: Q.967 ,2) triQy d6ng.

+ Cd ph6 thu mua: 158,4 triQu d6ng.

Z, K6ho4ch hogt tl6ng sin xu6t kinh doanh nglrnh chln nu6i:

a) Chi ti6u ting dirn:
so uo bc thli di6m 3tll2l202l li,; 448 con, trong lugi,ng 95.788kg

- SO lin ph6i gi6ng 120 luqt
- SObede 111 con

- SO bd chtit: Ti le cho ph6p 5o/o tr1nt6ng bO sinh ra ld 6 con.

- SO bd be banL82 con

- SA bd bC tdn cu6i ky 3Lll2l2\22ld 371 con

- Tdng trgng ki5 ho4ch 29.017 kg.

b) K6 ho4ch trdng mfi, ch[m s6c v]r cii t4o thffm canh tl6ng c6:

bl) Tr6ng mfi c6 VA 06:

Vi tri tr6ng: LO 3 V36 dOi 4'

" - TOng diQn tich li: 6.8 ha. \ r . r

i5d.ni pf,i tr6ng mbi2,5ha ld: 500,9 triQu d6ng (baog6m ci ti6n c6ng

"8t "ava 
cfri phi tu6i). Binh quen chi phf \d73,7 triQu d}nglha'

- Sin foqrg aU ilie" thu hopch li: 1.360 t 6n c6. Binh qu6n 200 6n c6lha
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- Gilthenh k6 hoach lit:328 d6ng/kg c6.

(Kdm bdng k€ hoqch cht tiilt do Trqi chdn nudi vd phdng KHKT xdy d$ng)

bD Cilitqo, thim canh c6 sfr, c6 VA06:
- Vi tri d6ng co cAn c6i t4o, thdm canh: LO 6 V36 dQi 4

- T6ng Aien tictr ld:7,66ha, bao g6m 2ha c6 s6 vd 5,66ha co VA06.

- ro"E chi phi ctitqo,tham.urrh, thu hopch c6 ld: 227,5 triQu d6ng/ha.

Binh qudn 29,7 ttiQu d6nglha. . '
- Sin lugng au iien it,, t oirfr !it:786 t6n c6. Binh qu0n Ll7 6nlha di5i v6i

co VA vit 62 tdn/ha eOi vOi c6 56.

- Gi6 thenh k5 hoach lit:253,5 d6nglkg AOi vOi VA vd 478,5 dlkg d6i v6i c6

s6.

(Kdm bdng kii hoqch cht tt,6t do Trgi chdn nu6i,vd p.hdlg KHKT xdy dwns)

b3) Trdng mt[,i c6 Cao Luong:
- Vi tri trdng: L6 3 V36 dQi 4 (2,55) vi L6 5 Vtng 36 (1,95)

- TOng diQn tich ld: 4,5 ha.

- ronl chi phi tr6ng m6i li: 199,4 triQu d6ng. Binh qu6n: 44,3 triQu

d6ng/ha.
- S6n tugng dp kirin thu hopch ld: 594 6n c6. Nnng su6t binh qu6n Ld 132

tdn cblha.
- Gi6 thanh kti hoach ld: 335,6 d6ng/kg.

(Kim bdng kd hoqch cht tt€t do Trqi chdn nu6i vd phdng KHKT xay dr{ng)

- vi tri tr6ng m6i: L6 6 Virng 36;L6 4 Vtng 36;L6 5 Vtng.36

- Di6n tich lr6ng: 5ha. Tr6ng g6i dArr, tty thuQc vdo nhu cAu thirc 6n xanh

cira din bd trong ndm 2022

- Tdg chi phi UlA" ,y binh qutn I ha tr6n 1 l0n. tr6ng ld 36.78 triQu

d6ng/halfin l.ra"*. bU ki6n t6ng chi ptti ttOt g bdp sinh kh5i trong ndm 2022 ld:

431,8 triQu d6ng.

- Sin lugmg thu hoach binh qudn liL 36,6 6n/lha/1v,. TOng san lugng du

ki6n khai th6c trong ndm20221e 550 t6n'

- Gie thanh 1 kg bip sinh kh6i lil 785 d6ng/kg'

(Kdm bdng ka ioqth cht tidt do Trsi chdn nu6i vd phdng KHKT xdy d+ms)

d) K6 ho4ch doanh thu, Igi nhu{n ngdrnh chin nu6i:

- T6ng lugng bd thit xu6t bdn lil 44.189 kg, gi6b6n k5 ho4ch 1d79.276 dkg,

doanh thu kdho4ch li 3.503 triQu d6ng'

- phdn .n 6;;ion aAu ty ra izo tS"phan ho.ai, chuv61 60 dn phdn hoai

muc d6i5f^;;ttphdn vi sinh phuc vu b6n cho cay sAu ri6ng .h6"g m6i; k5 hopch

khai thric trong nim 2022 la 400 t6n ph6n tuoi chuy6n, d1r kii5n chuy6n sarg ch6n

nudi giun trun qu6 ld 150 t6n.

TOng .fri pfri dAu tu tr.uc tiiSp vdo ngdnh chdn nu6i bd ld 4.449,5 triQu, trong

d6: chi phi thric i" fa 3J3g,8 trie; d6ng; chi phi tidn luong quan ly trili vd c6ng
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nhdn liL 761,6triQu d6ng; Chi phi thu6c tht y, vaccin, tinhbd pfrOi nnan tpo vd chi

phi kh6c LiL 54g triQu. fitr Urgan thu tu viQc phdn b9 chuyCn ti6u dtng nOi b0 900

triQu. cdn tai 3.549,4 triQu rt6ng. Gi6 thdnh s6n xu6t phan bd ld 122.327 d6ng/kg,

gii,r6n xu6t kho binh qudn lilg2.16a d6ng&g.

chi phi ldivayle 135 triQu, chi phi quan $ ph6n uo ta 183 triQu.

Lgi nhufln k6 hoach nganh ch6n mr6i: (888,4) triQu d6ng'

3. K6 ho4ch sin xudt PhAn vi sinh:

D6 phpc vp cho viQc tr6ng 40ha s0u ri6ng trong. ndm 2022. C6ng ty x?y

dUng f.-a-fr*.f, ,an ,rrAt phan vi sinh nhu sau. Tdng st5 tuqng s6n xu6t: 60 t6n,

trong d6:

Nguy0n liQu ld phan bd nguy6n ch6t: 60 6n.
iffi .rri pr,i pira, ,irt td 164,7 triQu dong. Ga'tn[*, 1 kg phdn vi sinh

s6n xu6t ltr 2.745 d6ng/kg.

4. K6ho4ch nu6i giun qu6 nlm 20222

Thpc hipn dU 5n hqrp t6c kinh doanh tliQn n6ng lugng ktit,hgp chSn nu6i.

c6ng ty sE su dpng toan b0 kh6ng gian du6i m6i.pin n6ng lugng d6 nu6i giun quO.

DU ki6n trong naiZOZZsE phri tcinbs ddy 6 chudng v6i diQn tich 1 .250m2

- Dipn tich nu6i giun 1 .250 m2.

- chi phi dau tu xdy dung nhd nu6i giun du6\ m6i cliQn n6ng lugng: 311

triQu d6ng. Dg tinh kh6u hao trong vdng 19 ndm'

-;.- rong 
"hI 

phi v6n hinh sin xu6t giun qu6 ndm 2022 trong phpm vi

L.250m2lil 592,8 triQu d6ng' 
.

- TOng doanh thu ld: 750 triQu cl6ng.

- Lqi nhuQn kti hoach ndm 2022 ld 157 ,2 triQu d6ng'

5. K6 ho4ch trtlng 6t Chi Thi6n Chfnh phong.g4 (23ha):

-i- rong chi phi theo dg todn ld: 7.172 triQg AO"g. Chi phi phdn bO (ban

hang, qran l1i vd 15i vay) ld l'628,5 triQu tl6ng'

- T6# ran tro. rg du kiisn thu ho?ch ld: 414.000 kg ort x6' Binh qu6n

18.000kg/ha.
- Gi5 thenh k5 hoach lil 17.324 d6ng&g'

- ci6 ta" [6 rr"ufr, la 35.000 oo"grc! T6ng doanh thu dg l<r6n 14.490

triQu d6ng.

- Lqi nhufn k6 hoach ld 5'689,4 triQu d6ng

6. Hgp tic kinh doanh diQn nlng lugng:

- rong lqi nhuan dugc chia tir viQc hqrp t6clit 1.080 trieu d6ng

-;,- long chi phi ld\vay vi ktr6u hao lir: 1.061 triQu d6ng.

: - Loi nhufln dqt 18,9 triQu d6ng'

o C1cchi ti6u kfi ho4ch sin xu6t kinh doanh toirn c6ng ty:

=ooi
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- Doanh thu ttr brln hang vdL cung cdp dich w1: 46.076,6 triQu d6ng; doanh
thu hopt dQng tdi chfnh 1d28,3 triQu; thu nhfp kh6c le 106 triQu. Tdng doanh thu k6

hopch lil 46.210,9 triQu tldng.
- T6ng chi phi k6 hoach IiL 45.473,9 triQu tldng, trong tt6: chi phi gi5 vi5n

hing bdn ld 3,7.946,7 triQu ddng, chi phi quAn l!, 5.208,3 triQu d6ng, chi phi bdn

hang Ld23l,7 triQuddng, chi phi hao hpt \d282,2triQu ddng, chi phi l6i vay 1.800

- Lqi nhu$n k6 ho4ch: 736,9 triQu tl6ng.
- NQp ng6n s6ch: 379 triQud6ng (Trong d6: nQp thuti TNCN 60 triQu ddng,

nQp ti6n thu6 d6t phi n6ng nghiQp 314 triQu ddng, ti6n thu6 su dpng O6t pfri NN h
5 triQu d6ng).

PHAN 2
K6 ho4ch tr6ng mfi c6c lo4i cffy diri ngiry

vh xdy dgng ccr bin trong nIm 2021

1. Trdng mfi cdy slu ri6ng t4i Vtng 40 DQi 3

- Vi tri trdng xen: Vtn g 40ha dQi 3.

- DiQn tich tr6ng: 40,35ha.
- MAt dO le 9m x 9m bao g6m 121 c6y sAu ri}nglha.
- Chi phf dAu tu cho t ha n6m tr6ng m6i ld 88,6 triQu/ha,

cho 40,35ha ld 3.575 triQu d6ng. Chi phi ch[m s6c n6m thr]
dOng/ha.

(Kdm bdng kA hoqch chi tiiit chi phi do phdng KHKT xdy dwne)

2. K6 ho4ch trdng mdi ciy Bo Cu ba:

3.

- Vi tri tr6ng m6i: Ld 2 vdl6 3 Vtng A1 dQi 4.

- DiQn tich triing: 10,86ha.

- Mat dQ tr6ng: 6m x 6m,277 cdyha.
- Chi phi dAu tu cho 10,86ha bo Cuba trong ndm 2022 (ndm thf nh60 h

709,7 triQu, binh qu6n 65,3 triQu d6ng/ha.

(KOm bdng ki! hoqch cht ndt chi phi do phdng KHKT xdy duns)

K6 hogch triing mfi c6y bcr 034 t4i DQi 1:

- Vi tri trdng mdi: Vtng9.4ha
- DiQn tich tr6ng: 9,85ha.

- Mat dQ trting: 6m x 6m,277 cdylha.
, Chi phi dAulu cho 9,85h abo 034 trong ndm 2022 (n[m thf nh6o lil 642,5

tri$u, binh qu6n 65,2 triQuct6ng/ha.

(Kdm bdng kO hoqch cht tidt chi ph{ do phdng KHKT xdy dwd

K6 ho4ch chim s6c vir trdng mfi cffy Mft Th6i da xanh si0u sfm DQi 1

+ DQi 2:

-.-...'ts

Gri
rdr
?F
Jfi
-4D

t6ng
nhdt

chi phi d6u tu
Id 37,3 triQu

5

4.



- Hieg nay ddtr6ng dugc 10,18 hatqi Dcrn vi d}i2 vd 1,86ha t?i HO 16 3

dQi 1 . Drr ki0n nim 2022 Jc tr6ng n5t t Oha con lai tai Vung 81, virng 83 vd vd H0
16 3 d9i 1.

- Mgt dQ tr6ng: 5m x.6m, T3 cityha. 
!- T6ng chi phi dd d6u tu {ong ndm tr6ng m6i 2022 cho l2,04ha Ld 486

triQu. Chi phi chdm s6c ndm thri nhdt 2022 cho l2,04ha li 315.5 triQu 96"9, .,- T6ng chi tr6ng m6i 10ha mft thii tqi dcm vf dQi 1 ld 403,7 triQu d6ng.

Binh qu6n chi phf lil 40 36 tri6u d6ng/ha.
: T6ng ini pni fAu tu cho c6y mit th6i trong ndm 2022 ld 719,2 triQu d6ng.

- (Kdm bdng k€ hoqch chi ti,il chi phi do phdng KHKT xdy d,r"S)

5. K6 ho4ch trdng ciy Nhiru Vtng t4i ving 87 tIQi 1:

- Vi tri tr6ngm6i: Vtng 87 dQi 1.

- DiQn tichtrdng:7,7 ha.
- Mat dQ trong: 500 cAylha, kfch thu6c 4^F 5-, 

_!- Thdi gian tri6n khai: Tir th6ng 0512022 d6n 0112023 bdt d6u.thu h.o4ch-. 
.- T6ng chi phi ddu tu tr6ng m6i trong ndm 2022ld 218,7 triQu ddng, binh

qudn 28,4 triQu d6ng/ha.' (xam'bdng ;e hoqch chi ndt chi phi do phdng KHKT xdy d'wns)

6. Kii ho4ch x6y dqng chudng nu6i giun qu6 ph?m vi 1.250m22

- DiQn tich xdy dung ld: 1000 m2 (4 day 6 chu6ng, 1 day dA d6u tu x6y
dUng trong ndm2027) _- X6y tuong bao t6n cfr, m6i day c6 06 o-chu6nq x6y bang Eqgh cfl, cao 5

duong gach.50cm, l5ng n6n xi mdng m6i 6 chu6ng c6 I h6 ldng thu gom

dich giun, l6p \e th6ng tu6i phun_ iucrng tp dQng.

- T6ng chi phi ddu tu lit240 triQu d6ng..
- Chi phi d6u tu binh qudn le 60 triQu d6ng/ddy chu6ng 250m2-
- Thdi gian tri6n khai thpc hiQn ld thdng0312022

' (Dinh kdm &t todn nhd kho chtba phdn hda hpc - kho rom j).

ToNG NHU cAu v6N oAu rU xAv DUIIG NAM 2022

,N
r\9t?

p

WD

Nhu vfy, t6ng nhu 
"4., 

,16, dO dAu tu tr6ng moi cdc loai cdy diti ngity, cdc

c6ng trinh x6y dgng co b6n trong ndm2022liL 6,187 ff tl6ng.

6

Ghi chri
fOng
nhu

cau von

Thcri gian
du ki6n

nit aA" aa,,
tu trong
ndm2022

S5
Iugng

Binh
quffn

chi phi
DVTSTT

CAy trdng I6u nIm/
x6y dgng ccr bin

ndm2022

3.575,00 051202240,35 88,60HaI
: .^

uay sau neng
709,70 051202210,86 65,35Ha2 CAy bo Cu ba

642,50 05120229,85 65,23HaJ Cdy bo O34
Chdm s6c n6m thir 2011202247,74 486,00Ha 10,18Cav Mit ThSi da xanh4 ,.).lrong mol051202226,20 3 15,50Ha 12,04CAy Mit Th6i da xanh5

0512022278,70Ha 28,406 Cdy nhdu
0112022240,00m2 1250 0,19Chu6ne nudi giun qu67

6.187,40TSng cOng
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Tren d6y Ie k6 hoach sin xu6t kinh doanh cria C6ng ty n6m 20?2' Kinh Uinh

Dai h6i;i'e'.E:io"s xem x6t thonf;;r;;#0i d6ng i"io tri vi Ban Gi6m ddc

tri6n khai thUc hiOn./.

Not nhfun:

- Dqi hAi ddng cO il6ng;
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