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CtcM'Gar, ngdy4,l thdng .(nam zOZt

TO TRiNH
(v/v: Thdng qua k6 hogch s6n xudt kinh doanh nimz0zr)

Kinh lrinh: E4r HQr nONG c6 u0rvc c0uc ry co pHAN cA pnt EA p6r(

NEm 2020 ld mOr ndm c6 nhi6u su eoi moi o.ii voi cdng ry co phan cd ph6
Ea Pdk' Theo 86o c6o rdi chfnh d6 duqc ki6m rorin rpi n*ui ,,i',trr020, roinhugn
cdng ty dst I 10, t84.866 dring, tdng T.987.412.60z dong so v6i n6m z0t9 . Buoc
sang n[m 2021, rhr,rc,hi0n chri rruong chuydn doicay ft6ng k€n mOt s6 diQn tfch cd
phc kdm hiQu quii, rr6ng da canh nhidu lopi cdy trong ntriri t6ng th€m viQc ldm cho
ngufri lao dQng, dua cdng ry ngdy cdng phrit tritin theo hudn! N6ng nghiQ p ung
dqng cdng nghQ cao, phrit triiln bdn vrng. Tr€n co sd d6, Ban Gi6m ao, tirr, ninr,

I?' ]*u 
quin tr! c6ng ry ph6 duygt k6 troech srin xu6t kinh doanh nturt 202r cv

Ine nhu sau: . .l

PHAN 1

Kii hogch doanh thu, lgi nhu$n c6c nginh trong nEm 20li
t. Ki h.rgch ho4t itQng s6n xu6t kinh doanh nghinh cd ph6:a. K6 ho4ch trdng trglvi chlm s6cci ph6:
- Dign rfch giao khorin c6y cd ph6 Id: 310,3 ha.
' s*n lugng phen crhrg cOng ry w z0zr-2022 rd: r.206.400 kg cri ph6 qu6 ruoi.Trong d6 khorin c6 dAu tu B t.tsi.io9kg, kho6n gqn fa n;.xrskg.
- Thanh ry 6.69 ha cd ph6 kinh doanh tem trleu qua, t ong-?o: tai dom vi dOi ILd2.65 ha; dOi 3 ld 0,65 ha; d0i 4 tit3.39 ha.

.- Thanh r! 6.245 c6y cd ph6 tai vtng 2lha vd 5lha cd ph6 Ealup, dii tr6ng xenc6y sdu ri0ng DoNa.

.1 - Tong chi.phf dau r* cho vucm c6y.cd ph€ trong ndm202rd I0.g23 tri€udong. chiphf khdu hao vum cav rd4.2r9i.reu uong,.rriprrii.iar;;.;d;#;,;;;
tri6u d6ng. Chiphi dAu u r.uc ritip vuon c6y ia S.SSTt ier;d;;. 

-
- Ci6 rhanl sdn xu6t.l kg cd ph6 qud hroi Ia g.971 AOng. 

"
- Loi nhu6n ngdnh ca. ph€ s6n xudt: (7. I I0) triQu OOng."
Ndm 2021 chi ti6n hdnh rrong d6m ca.ph€ iai cac"run' sa,u: vtng Nguy.nBinh dOi l, Vung 36 dOi 4, L6,l,Jd 4 vtng Al d0i + ua mOt si*a, rnoan vtng Eplup dQi 3 da ro tri6n khaidao hti rong d6mis ki€n rd 3.200 lay ca pne.16 chfc dao h6 som trong 

4a"s 0+, .h;; ffi;;;1.[* thring.5 <rd phoihti' oau ru d6v dLl v6i od xt rino, pia. to, co vi sinh, mJo. *,i ry h0. chi dao
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ngubi nhan kho6n tu g6c gifr Am'F.'|l'-UtAm vio cui5i mira mua (con mua nh6)'

Ti€p tpc xt tf thu6c nt.!i sap' tuv6n "t"s';; 
r,r-1f -ip1:-n*t'ti6p theo'

Chi dao nhO toan bQ ciy tr6ng xen. it tguUi lao dQng tu'f tr6ng trong won

cfly cir ph€. cit tia cfly cheb6ng trong to P;il 
ilidau duo-c ac lai theo mflt dQ' quy

c6ch li 12m x om r,ang cach heig l2m, c6y c6ch c6y 6m'

"*'^ 
;.^ Ka ioa.t thi mua var tieu ths.ngirnh:i^phit . ---^ A;"' :'"iil;ta i-*g ta ph€,ti0u thu li 2' 100 tdn' trong oo:

+ Ct Ph€ sirn xuAt: 249 tAn' 'r'

+ Ce ph6 thu mua: 1.85 t tdn' 
5 d6:

- Doanh;il;;;,n..n ph0 ln 74.796triQu d6ng' trong

+ Ci Ph0 sin xuAt: 9'970 triQu ddng'

+ Ce;he thu mua: 64'826 triquddng

- Lqi nhu4n ng3fr ci phe n 
^fiiqiltriQu 

ddng' trong d6:

+ ci phe ta'.tiit' tz'ziol triq.u a6ng'

+ Ca Pne thu mua: 524 triQu ddng'

2. K6 r,netr' r'o+t iOn* sin xu6t kinh doanh ngAnh chin nudi:

a) Chi ti0u tflng dirn: ,:. 1e/ ^nn-' ;5 il uc tttt'loi6t ottlrtzozo ti: 384 con

- SO tAn PtrOi gi0ng 120 luqt

- 56bedell9con ^ .i'-r^r^i-hrqlA
' so be ch6lii;ji cho phep 5% tren tdng b0 sinh ra li 6 con'

- SO bd b0 b6n 52 con

- ia bd be ;6; cuoi ty 0rtott202t li 445 con

- Tdng trqng ki5 hoPch 29'226k9'

b) Kd ho4ch trdng mfio chim s6c vA cii tlo thAm canh tliing c6:

:'Iifi llf"ri: ;1)*T':'"; (2'5ha) vl Lo p vtrng 36 d.i a (2 ha)

- f6ng diQn tich li: 4'5 ha'

- T6ng thi pil;iiao' tha* canh ld: 2?4 triQu ddng'

- Sin run'Jit'-[icn trru t'ga$]a: 565'000kg c6'

- Gi thanh'ke ho4ch li: 486-d6ng/kg c6'

:'i:;l::dTJ[f ;T,i:il;i''55ha); Ld 5 vung 36 doi 4 (13'2ha) vd LO

6 Vtrng 36 dQi 4 (l 
'27 

ha)' 
- - .

T6ng diQn t(ch lix 7 
'02ha'

-T6ngthi'il;i;iil4o'thdmcanhlir:393'3tri$uddng'
- SAn r.q"Jiu-;ie" trru !9ac!]a: 

I '176'e00 kg co'

- Gi6 tfranfit6 hoach li: 334 dOng/kg'

b3) Trbng mfi c6 Cao Luong:'

- Vitri trdng: Ld 4 V36 dOi a (lha); L0 6 Virng 36 d0i a (3 ha)'

- f6ng dign tich li: 4 ha'
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- I:"g chi phi c6i.r4o, th6m canh ld: tll,Zrrieu d6ng.- lir luo-xg,ds.kirln thu hoach.ld: 580.000 kg cd. 
e

- Ci6 thdnh k6 ho4ch tit: Zt6 d6ngikg.
(Kim bdng kd hoqch chi riiit do Tiqibhdn nu6ixay dvns)
c) K6 ho4ch tr6ng bip sinh khiii:
- yljritr6ngm6i: Virng 87 dQi I- Dign tich tr6ng: 7,7ha.

.r - T6ng chi ph( oa, tu cho 7,7ha rit244 triQu, binh qu6n I ha rd 3r,6 kiquddng.

- sdn lugng thu ho4ch binh qudn tr6n I ha ra oo tdn. Tiing srin luong cria7,7ha ld +AZ tdn.
- Gi6 thdnh l.kg bip sinh kh6i ta 528 tt6ng/kg.
(Kim bdng k€ hoqch chi tdr doanh thu, ,ii pii do phdng KHKT xdy dvns)
d) K6 ho4ch doanh thu, Igi nhuin:
' Tiing luqng bd thit xu6t b6n Id 12.006 Ig, giri brin kti ho4ch re 75.000

cllkg, doanh thu kiihopch ldg?4,gtrigu dffi.- Ph6n chu0ng.t6n 
fu, I, ]i r0.0 ian, roq il;'khai th6c rrong,nirn 202t tit450 rdn chuytin rr6t toan b0 dii sran xuAt phan vi sinh sro ,ill,iririil, iod

triQu ddng.
'fOng doanh jlu kd hoach ld: 974,8 trigu ddng
Lgi nhu0n k€ hoech ngdnh ch6n nu0i: - ts8 iieu OOne.

3. I(6 hogch s6n xudt phin vi sinh:

Dti phpc vu cho vigc tr6ng d{m, b6n th6m canh vuon c6y ci ph0 vd trdngmdi ciic lo4i c6y tr6ng kh6c tron! nrm'2021. c6ngry x6y oung [c ho4ch san xu6tphdn vi sinh nhu sau, T6ng sti lugng san xu6t: 300;il, tronn aol'- Nguy€n IiQu ld phAn b0 nguy6n ctrfu ZOo rjn. e --'
- Vd cd ph6 x6t tuoi, xrit khO: 100 t,jn- T6ng chi phf ph6r sinh ra 569 trigu d6ng, trong d6: chi phi.r4rc ti6p san

lydt 
rasinlh6m ld. ss6,8 tri$u tt0ng; rn.i31ib6 *^, .r{Unti6p ld 3,9 trisud6ng; chi phi kh6u he9 v.a ki€m nghigm fa S,g tiierif,;- Gi6 rhdnh r kg ph6n vi sinh san xu6t ta: t.Aiqd6;glk;."

4. I(6 hogch nu6i giun qud nim Z02I:
- Dign rfch nuOigiun 3.076 m2.- Chi phi d6u *:^I dule.nhd nu.i giun dudi mrii dign ndng luqng: t.643

fleu 
aii8.OU tintr thdu hao rrong vdng I5 n6m.' T?ng chi phi 

"ai.hr san xudt girn qu-6 na* zozr ra r.989 triQu ddng.- T0ng doanh thu Id: 2.442 triQu ddng.- Lqi nhugn kd hoach ndm 20Zl td 4;3 triQu ddng.
5. Ki ho4ch trdng 6r Chi Thi6n Ch{nh phong 04 (t6,6ha):- vi rri trdng mdi: L6 l4 Ar ua r,o ilz,: ift, E d6i-s-,"'.-
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. ft[''Jl'lllt,ll;':-'1]l 
'1',1 393 ':ie'-dung 

chi phi phan uo .oan

. [Ht::l''ll;:'x',"?'if;if"[:i'$lTo'uoo 
kg ot x0 Binh qudn

t5.000kg/ha- ^-, t\--^,n
- Gi6 thanh kO ho4ch ta tS'tZ+aonPfg'

- Gi6 bdn kE hoach ln 35'000 dOng/kg-

- ;; *tuai ti5 troactr td3'232 triQu ddng

o. X6 ho4ch kinh doanh Chl Thi6n (36'16 ha) 
, .i

- fOng di$n tich dd r6ng nlm 2020 ld 36'16'ha' Pu \'51 
tAn thu d6n thdi

di€m thdng 05t202r'sau tni aqn ''J; ;iio*'r" odng clv eo' Mit thai

ua Ouq. li6u theo k6 hoach'

- r!"e ,* iu*gi; kt6l.,hyj1T'3; 
Toi"'i.f;zz $i,.uddne ..

: :ilili:f ifl'fi'J#ii:\-;l"ui" *iqn vuon Id: z:it'ieu aong

(chi ph( *'' l'in Licl' ii'e' *tr 
'n] 

oi"'"e 
'o 

trigu dtins' chi phi chrm

s6c 200 n'e' Ju*'^tiidiiil vuon l6s trieu done)'

- Gi6 thinh du ki6n ld 19'389dongrrg' ' ': "
-' Gi6 b6n du tien ld 1 1'000 d0nglrg'

- ia au ki6n Ii: (1'928) triQu d0ng'

o Cic chi ti6u tr6 ho4cfr sf,n xuAt kinh doanh toin cdng ty:

: ;:ffit?TJ'Ulkit'fi'i9fi-Iong d6: chi phi gia vtin hing b6n ri

B6.6z4triQu dting, 'ni oi' o'i":i;:S{::' iE* 
"n' 

on'-o:l hang ti 2'264 triQu

diine, chi phi hao r''utiJgig triiu d6ng' tr'iprti'iul ""y 
l'800 trieu ddng' chi phi

ffi:ili.iii,,ieu dong (Tha{1 li c6v cn phe)'

- k'l,|ffil''f;i:1)l;"i'li"l^H"g^g""u 
d6: nQp thue +e triQu dong' nQp

tiAn tnue iiiptinong nghiQp 448 trt}ffi)t

K6 ho4ch trdng mfi clc lo4i cfry diii ngiy
"; 

-aY ounfco bin trong nim 2021

l. Trbng mdi c6y sAu ri6ng xen canh viro vuln cfry cir ph6 t4i V&ng

EaLUP'

- Vi tri trdng xen: Ld 2 d6n 16 I Virng Ealup d$i 3'

- Oien tich trdng xen: 50'65ha'

- Mfi dO li emi il' o^iiil 123 cdv siu riendha xp vdi 987 cdv ci ph6'

- T.ng chi prriia, i, uiri quan trcn i r,, ,i, ,ia* trong m6i d6n n[m kinh

doanh thir rli: ,rr,r'rJ,tli;#; Hil*'ipr'r cho 50'65 ha li 11'22e EiQu d6ne'
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- chi phi binh qufln d6u u cho I ha tu nam kinh doanh thri 2 trd di lit 64,T9tri€u ddng/ha.

- sin ,u*glu kitin thu hopch l ha trong vong 20_ndm rd 355,224kg.
" Gi6 thdnh lkg sau ri€ng ndm kinh doait ttrri"ntrit tar i,+saiarerke.- Gi6 thAnh I,kt. 

:iu ri€ng n6m kinh doanh rhrl hai lA: 13.169 d6n_&;

^,,^- 
j^,L!] t,*4" dy ki6n I ha rhu dusc rrong 20 n6m h: z.igs rrie, fr"e. er*

quan mor n6m thu dugc 379 trieu ddne.
(Kdm bdng kii hoach chi tiiit doinh thu, chi phi do phdng KHKT xdy duns)

2. K6 hoqch trdng mrti cf,y Bo Cu ba:
- Vi trf trdng m6i: L6 Z vilO 3 Virng AI dQi 4.- Dipn tich trdng: l0,g6ha.
- Mat dQ trOng: 5m x 5m, 400 ciy/ha.

T6ng chi phi dau tu rrong vdng 7 ndm, r& n6m trOng m6i dtin n6m kinh
doanh rhrl 4 ld: 35 r,4 triQu. ninh quan cil phi aau ru r rra ri 50p ;4, d6"rr- 

' -

s&n lugng dg kitin thu hoBch l ha rrong vdng { n6m ra 54.000k;. Doanh
thu uoc dat ld 870 trieu dOng trong vdng 4 ndm.

- ci6 thdnh 
.r 
kg Bo cuba n6m kinh doanh thri nh6t ld: 9. r 09.6 ddnefts.

' ' ' ' , ','Gi6 thdnh J kg siu.ri€ng n5m kinh doanh"th0 haird: s.szi Jorgdg.-"- Gi6 thdnh l..:kg',sAu ri€ng tu n6m kinh doanh thri ba trd di ,lir:3.265
ddnglkg -vEru' r's

- Lqi nhu{n du kitin r ha thu dugc trong 4 ntrm ld: 5lg rri0u d6ng. Binh
qu6n mdi n6m thu dugc I29,5 triQu d6ng.

(Kdm bdng kti hoqch chi fi* doanh thu, chi phi do phdng KI{KT xdy dqmg)
3. Kd hogch trdng mri,i ciy bo 034:

- Yitritrdngmdi: Vtng 9.4ha;UO tO 3 E$i L- Dign tfch trdng: ll,3ha.
- ryfi dQ trdng: 6m x 6m, ZZt cdyha.
-. T6ng chi phi ddu_ y ru nal tr6ng m6i d6n ndm kinh doanh thft 4 rd 32g,9

triQu d6ng. Binh qu6n 46,9 rieu donyhl. Ridng chi phi #; ; n6m rr6ng mdi rd80,1 trieu dongAa.
- sdn rugng du ki(5n thu hoach r ha rrong vdng 4 n6m ld 34.z7gkg.Doanh

thu udc dqt 1.028 trigu d6ng rrong vdng 4 ndm.
- Gid thdnh lkg Bs 034 n6m kinh doanh thrl nh6t ld: 12.660 d6ng&g.- Gid rhanh I kg Bo 034 ru ndm kinh doanh thf hai E: z.o96 dd;rri;- Giri rhdnh l kg Bo 034 rfr n6m kinh doanh rhrl ba rrd di rd: +.soioEng/kg- Lqi nhu{n du ki(rn r ha rhu dugc trong + na, il;9 trie, oo" ."niir,qudn mdi n6m rhu dugc I74,75 tri€u dr5ns.

(Kdm bdng kd hoqch chi udt doqni rhu, chi phi do phdng KHKT x,iy dvns)
4. Kd ho4ch trdng mrti c6y Mir Th{i:

- Vi rri tr6ng mrii: Vring I2 vd Vtng 68 ha d$i 2.
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- DiQn tich ff6ng: 10,18 ha'

- MAt dQ tr0ng: 5m x 6m, 333 cAy/ha' ' mdi diin nem kinh

'-'ffi1*,[$Nffi#fflqffil:,m,,nff#d:,,
- Gi6 thanh l"kg siu riOng tir nE

donglkg' rc trong 6 n[m li: 711 triQu dOng' Binh

Lgi nhufln dU kiCn I ha thu du(

ou6n m6lnam thu dugc 1 18,5 trieu dun*.' 
,r., .hi nhi do phong KHKT xdy dws)

' 
(Kdm uo'ro["iio"i;ii"Z;;;'it"t"' chi phi do phong

' i'ili:l;;il'-Tl;lll-:-'iti 3 (20'2ha); Ld 6 v36 doi 4 (3ha); L0 1

VAI doi 4 (1 ha); t%'i'o"e E"'Lup dqi 3 (3'66ha)'

' ' " -' 
Oibn tich trbng: 27 '86ha' ' ' '

- Mat aO uiru'i* x 3m, 1'666^cAv/ha' rhm diu ti€n li 96'8

,,ri6u;i#i#;tltr*ry6rrTi{+T.:rl-"#i;i[^'-ilq*l:
s.szsobns/re(*o;;4"'chiphi"A*iu;';;;idonglkg'chiphrnh6ncongra
z.tr4,5d6ng/kg). 154.413) ddng; Loi nhufn ndm 2022 li

- Lqi nhu0n ntm 2021 tA (32'

98.608.365 dOng'

$bmbdngkahoqchchitidtdoanhthu'chiphidophdngKHKTx|ydvng)

6. K5 tro4cfr xfly dryng nhl kho chfta phfin h6a hgc:

DigntichxaV dqg]a't-'1YiOOOmm. 
Phla tr€n vflv t.n tin dsng cao

- XeY tubng ddY tl0mm' cao

ltt"o;liliphr ddu tu h 
98,181'000 

dang'

- chi oni'il' *itJ quln H 1s3'7el d6ng/m2'

- chi ttiffi i" lirrno'* la1s3'7el dong/m2'

- Thoi rlffi€""*iihuc hien lithang 041202r

@inh kim dU todn nhd kho ch*a phnn hda hqc - kho rom j)'

7 ' K6ho4ch xfiY dgng vrbn uom:

: Bf*f,f:l;fftf*f i'fi?i'2*3000' che vi v6v xung quanh rudi

, *fi#*ru*il*itii';*fnr'
@inh kdm dtt tudn vrdm uom)'
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Tr0n diy ld k6 hoach sin xuAt kinh doanh cua Cdng ty nlm 2021' HiQn nay

Ving d6t Tay nguycn .r,-a" bi budc 'at 
;;;;uu' ra ti'u thich h-o-p a6 lam dat

gieo trbng tAt cr c6c loqi cay hoa miru "' i;idi fY;[:9 
trinh HOi ddng qudn

Iri *.* x6t thdng qua, de Ban Gi6m d6c tri0n khai thgc nrqn'/'

Noi nh$n:

- H$i ddng qudn tr!;

- LwW.
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