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Phan I:

TONG QUAN VE CONG TY CO PHAN CA PHE EA POK

1. Thong tin khai quat V(}f, Cong ty‘cé p!l?ln ca phé Ea Pok
% Téntiéng Viét : CONG TY CO PHAN CA PHE EA POK

% Téntiéng Anh : EAPOK COFFEE JOINT STOCK COMPANY

< Tén viét tat . EPCJSC
& Trusdchinh  : Kml4, tinh 16 8, Thi trdn Ea Pk, huyén Cu M’ Gar, tinh Dék Lik
s Website . www.eapokcafe.com

s Logo Cong ty

% Dién thoai : 0262 3530281

% Fax 0262 3530225

% Véndidule  : 93.885.000.000 dong

< DKKD : 86 6000183114 do S& K& hoach va PAu tu tinh Pik Lik cdp lan dau

ngay 10/06/1993, dang ky thay dbi 1an thtr 8 ngay 31/10/2019
2. Qué trinh hinh thanh va phat trién.

Cong ty ch phén ca phé Ea PGSk, nguyén 1a Nong trudong ca phé Ea Pk duoc
thanh lap sau ngay giai phong Mién Nam thdng nhat dit nuéc theo Quyét dinh sb
199/QD-UB ngay 22/11/1976 ctia Uy ban nhan dén tinh DakLak. La doanh nghiép
100% vén nha nuéc, thanh 1ap va té chirc quan 1y, hoat dong san xuat kinh doanh
nhim thuc hién muc tiéu kinh té x4 hoi do nha nudc giao trén dia ban Tay nguyén.

Nam 1992, Céng ty duoc Uy ban nhan dan tinh Pék Lék ky quyét dinh sb
652/QD-UB ngay 27/10/1992 thanh 14p doanh nghiép nha nudc véi tén goi Nong
trudng ca phé Ea Pk véi s6 von phap dinh nha nudc giao ban dau 6,275 ty dong.
Trong d6 von cb dinh 4,526 ty dong, von luu dong 1,749 ty dong.
| Nam 1998, Cong ty dugc Uy Pan phén dan tinh Pak Lak ky quyét dinh s6:
3270/QD-UB ngay 31/12/1998 chuyén d6i Nong truong ca phé Ea Pok thanh cong
ty ca phé Ea Pok véi s6 von diéu 18 12,9 ty dong.
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Nam 2010 UBND Tinh Pak Lik ky Quyét dinh sb 2443/QD UBND ngay
23/09/2010 phé duyét dé an chuyen d6i Cong ty ca phe Ea POk thanh Cong ty
TNHH MTV ca phé Ea Pk vé6i s6 vén diéu 16 14 21,5 ty dong.

Ngay 22/04/2016 UBND tinh DakLik ban hanh Quyét dinh sb 1130/QD-vé
viéc c6 phan héa Cong ty TNHH MTV ca phé Ea P6k

Ngay 13/06/2018 UBND tinh DakLak ban hanh quyét dinh sb 1308/QB—ve
viéc phe duyét phuong 4n cb phan hoa cta Cong ty TNHH MTV ca phé Ea Pok va
chuyén Cong ty TNHH MTV ca phé Ea P6k thanh cong ty cb phan.

Ngay 09/1 1/2018 Cong ty ca phe Ea Pok t6 chuc dai hoi ¢b dong lan dau
thanh 1ap Cong ty c6 phan ca phé Ea Pék.

Ngay 19/11/2018 Coéng ty cb phan ca phé Ea Pok chinh thte di vao hoat
dong theo Gidy chimng nhan dang ky kinh doanh S6 6000183114 do S& K& hoach
va Pau tu tinh PakLak cap lan dau ngay 10/06/1993, ding ky thay doi 1an tha 7
ngay 19/11/2018.

Ngay 25/02/2019, Cong ty ¢6 phan Ca phé Ea Pok duge Uy ban Chuing
khoan Nha nuéc chép thuan hd so dang ky Cong ty dai chtng.

Ngay 12/08/2019, Cong ty nhan dugc cong vin sé6 6493/UBND-KT vé viéc
xu ly tai chlnh tai thoi diém chuyén Cong ty TNHH MTV Ca phé Ea P6k thanh
cong ty cb phan Theo d6, UBND tinh Pak Lik da thong nhat diéu chinh giam
5.590.296.731 dong la phan phat sinh chénh 1éch g1am von nha nudc sau khi bu
dap cac khoan phat sinh tang von nha nuéc (Quy dau tu phat trién trich tir loi
nhuan va lgi nhuan sau phan ph01 quy ndm 2017 va ndm 2018) v&i phan chénh
lech giam do danh gia lai hang t6n kho khi xac dinh gia tri doanh nghiép vao phan
v6n nha nudc tai Céng ty ¢ phan Ca phé Ea Pék.

Ngay 10/09/2019 Céng ty nhan dugc Quyét dinh sb 2561/QD UBND cua
UBND tinh Dak Lk vé viéc phé duyét quyét toan tién thu tir ban cd phan, quyet
toan phan von nha nudc tai Cong ty TNHH MTV Ca phe Ea P6k ta1 thcn diém
chinh thitc chuyén thanh Cong ty c6 phan. Theo do, vén didu 1& va co chu vén didu
1€ dugc phé duyét nhu sau:

Vén diéu 18: 93.885.000.000 ddng, twong tmg 9.388.500 ¢b phin

Nha nuéc: 3.022.100 ¢6 phan, chiém ty 16 32,19%

Cén b cong nhan vién: 273.430 ¢6 phan, chiém ty 16 2,91%

Nha dau tu khéc: 6.092.970 ¢ phan, chiém ty 16 64,90%

Ngay 26/10/2019, Céng ty da to chic thanh céng Dai hoi ddng cd dong
thuong nién nam 2019, trong d6 c6 thdng qua viée thay doi von diéu 1é va co ciu
von diéu 18.

Ngay 31/10/2019, Cong ty duoc So Ke hoach va Pau tu tinh Dik Lék clp

gidy chiig nhan dang ky thay déi 1an 8, véi vén didu 1€ 14 93.885.000.000 dong.
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Ngay 09/01/2020, Cong ty dugc Trung tdm luu ky ching khoan Viét Nam
(VSD) cap Giay chung nhan dang ky chung khoan s6 05/2020/GCNCP-VSD va
cap ma chimg khoan cho Cong ty.

Ngay 20/02/2020, Cong ty dugc S¢ Giao dich Ching khoan Ha ndi ban
hanh Quyét dinh s6 70/QD-SGDHN ve viéc chap thuén thay doi dang ky giao dich
d6i voi co phiéu ctia Cong ty ¢b phan ca phé Ea Pk,

3. Nganh nghé chinh va dia ban kinh doanh:

- Trong va ché bién xuat khau ca phé;

- Thu mua, ché bién ca phé, nong san xuét khau;

- Chan nudi bo (bo thit, bo gibng, bo sita);

- San xudt va tiéu thu phén vi sinh hitu co da vi lugng;

4. Thong tin vé m6 hinh quan tri, t6 chirc kinh doanh va by may quan ly:

4.1 So d0 t6 chirc ciia Cong ty ¢b phan ca phé Ea Pok:

DAI HOI DPONG CO bONG

v

HOI PONG QUAN TRI BAN KIEM

\

BAN GIAM bOC

! ! ! !

Phong Ké toan Phong TH Phong ké Phong kinh Vin phong
tai chinh chirc hanh hoach ky doanh dai dién
chinh thuat TPHCM
Xudng ché bién Tram y Trai chin 5 doi san xuét ca

uGt va ché bién té nudi phé

chit lugng cao

4.2 Nhirng danh hi¢u Cong ty ca phé Ea Pok dat dwoc trong thoi gian qua:

Trai qua hon 40 ndm hinh thanh va phat trién, Cong ty Ca phé Ea PSk da dat
dugc nhiéu thanh tich, huan chuong cao quy ctia Pang va Nha nudc trao tang:




Nam 1998

Bang khen ctia UBND tinh Bak Lik da c6 thanh
tich hoan thanh cong tdc Bao hiém xd hoi va
thanh tich xuat sac trong thuc hién 5 ndm

chuong trinh nghia tinh cta tinh giai doan 1993
— 1997

Nam 2001

Bing khen cua Thu tuéng chinh phu da c6 thanh
tich xuat sac trong cong tac tr ndm 1996 — 2000

Bang khen ctia UBND tinh Dak Lak da c6 thanh
tich t6 chire thue hién cong tac tong két quan ly
va sur dung dat dai trong cac nong, lam truong.

Nam 2009

Biang khen cia UBND tinh Pak Lak vé thanh
tich phong trao thi dua

Nam 2011

Dat clip vang chét lugng ca phé Chét lugng cao
tai I hoi ca phé Buon Ma Thu¢t 1an thir 3

Nam 2012

Co thi dua cia UBND tinh Dak Lak cho tap thé
dan dau phong trao thi dau cta tinh

Nam 2013

Huan chuong lao dong hang 3 cua Chu tich
nudc

Nam 2015

Cup vang chit luong tai L& hoi ca phé Buén Ma
Thudt

Nam 2017

Bang khen cua UBND tinh ,Dék Lik vé thanh
tich phong trao thi dua xuat sac trong phong trao
“Pén on dap nghia”

Nam 2018

Bing khen UBND tinh PakLak sb 1245/Qb-
UBND ngay 27/05/2019 da c6 thanh tich Xudt
sdc trong thuc hién giao udc thi dua cum, khéi
do tinh t6 chirc nam 2018.

4.3 Danh sach cac cong ty con, cong ty lién két:

Cong ty me cua Cong ty dai chung:

Khong cé

Cong ty con cua Cong ty dai ching:

Khong co




Cong ty lién doanh, lién két cia Cong ty dai ching:

Khong co

Danh sach cac khoan dau tw dai han khac ciia Cong ty dai chang:

Khong co

5. Cac muc tiéu doi voi moi trudng, xa hdi va cong dong Cong ty:

Thuc hién cac phong trao dén on dap nghia, udng nudc nhé ngudn, cham
soc phung dudng Me Viét Nam anh hung, cac gia dinh thuong binh liét sy, gia
dinh chinh sich. Tich cuc hudng ing phong trao thi dua doi song van hoa. Hang
ndm Coéng ty ung ho hang chuc triéu cho quy vi nguoi nghéo, chit doc mau da
cam. TH chure trao qua khuyén hoc nhan ngdy Qudc té thiéu nhi 01/06 cho 33 chéu
la con cua can b doan vién, cong nhan lao dong dat hoc sinh gioi céc cép mdi
phan qua tri gid 100.000 dong. Té chirc vui Tét Trung thu cho céc chau véi tong
kinh phi 12 9.240.000 dong, ngoai ra cdc chau con duge nhan 300 chibe 1dng dén va
30 suat qua trj gi 300.000 ddng/sudt tir gia dinh Chu tich HDQT. Van dong 48
lugt can by, cong nhan lao dong Uing ho gia dinh Y Lam — cong nhan Trai Chan
nudi bi bénh hiém nghéo véi sb tién 4.200.000 dong. Tham gia cung dia phuong va
cong doan nganh x4y dung nha méi 4m coéng doan. Hd tro dia phuong xay dung

duong giao thong noéng thon.




Phan II:
TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong san xuat kinh doanh

1.1 Cong tac trong trot, ché bién:

Cong ty c6 dién tich ca phé 1a 386 ha, dugc giao khoan 6n dinh dén ting ho
gia dinh nhan khoan theo timg chu ky san xuét. Ngudi lao dong chu dong san xut,
cham séc, bao vé va thu hoach. Cong ty chi dong diéu hanh, dau tu tudi nudc,
phan bon, phong chong dich bénh va lam dich vu ché bién, tiéu thu san pham. Tudi
nude 1.200,22ha/lan tudi ( 31an tudi/nam).

Nam 2019 Coéng ty thu hoach dugc 1.448 tan ca phé tuoi tuong duong voi
323 tin ca phé nhan x6 dat 93% ké hoach san luong nién vu 2018-2019, ning suét
san luong vuon cdy binh quan dat 7,8 tan/ha. Ngoai ra, trong nam 2019 Cong ty
con t6 chie thu mua 1.856 tin ca phé nhan x6 tir cac vuon ca phé nhan khoan va
nguoi dan trén dia ban.

Trong nam Cong ty to chirc ché bién va tiéu thu dugc 322.440,5 tan ca phé
thanh phdm ctia nién vu 2018-2019, co cdu san pham gom co:

STT Chiing loai S6 lwong (tan) Ti 18 (%)

1 R1, sang 18, hang thudong 95.100 29.49
2 | R1, sang 18, ché bién uét 34.040 10,56
3 R1, sang 16, hang thudong 56.290 17,46
4 | RI, sang 16, ché bién uét 29.690 921
5 R2 hang thuong 0 0,00
6 | R2 ché bién ust 23.995 744
7 Céc loai con lai 83.326 25,84

Tong cong 322.441 100,00%

Bén canh ché bién ca phé san xuat thi Coéng ty con thu mua, ché bién va tiéu
thu dugc 1.856 tan ca phé cu thé nhu sau:

STT Chiing loai S6 lrgng (tan) Ti 18 (%)

1 R1, sang 18, hang thudong 203.885 10,98
2 R1, sang 18, ché bién udt 12.997 0,70
3 R1, sang 16, hang thudong 840.135 45,26
4 R1, sang 16, ché bién udt 45.760 2,47
5 R2 hang thuong 602.811 32,47
6 | R2 ché bién uét 14.582 0,79
7 Cac loai con lai 136.085 7,33

Tong cong 1.856.255 100,00%

1.2 Cong tac thu mua, tiéu thu ca phé:




Trong nam 2019 Cong ty tiéu thu dugc 2.178 tan ca phe thanh pham dat
108,93% so voi ké hoach. Trong d6 san lugng ca phé tir nguén san xuét 322 tin:
thu mua 1.856 tan ca phé.

Doanh thu tur vi€c tiéu thu ca phé dat 78,3 ty dong véi gia ban binh quan
35.934 ddng/kg. Co cAu tiéu thu ca phé thanh phdm nhu sau:

W S6 lrong Doanp LTI ] 3 Don gia
Dién gidi ( tfu;) Thanh tién Thanh tién (@dng/tin)
(USD) (tri€éu dong)
Xuét khéu truc tiép 1.074 1.596.014 37.038 34.455
Ban ndi dia 1.104 41.226 37.352
Cong 2.178. 1.130.642 78.264 35.934

1.3 Cong tac chin nuoi:

Quy mo tong dan bod klem ké tai ngay 31/12/2019 1a 442 con, trong luong
95.381 kg. Trong d6: bo duc gidng 4 con, trong lugng 2.455kg; bo cai sinh san 1a
142 con, trong lugng 43.695 kg; bo cai hau bi 30 con, trong luong 8.742 kg; bé cai
tach me 107 con, trong luong 18.307kg; bé duc tdch me 81 con, trong luong
13.329 kg; bé cai theo me 32 con, trong luong 1.968 kg; bé duc theo me 29 con,
trong luong 1760 kg; bo gia cong nhép vé 7 con, trong luong 1.271 kg; bo sita cai
sinh san 7 con, trong luong 3.383 kg; bé to 1§ sira 3 con, trong lugng 471 kg..

S6 bé sinh ra trong ky 120 con/110 con, dat 109% so véi ké hoach. Tang
trong dat 37,9 tdn/29,9 tan, dat 126,7% so v&i ké hoach.

Béan glong, béan thit 143 con; trong lugng xuat ban 43.065 ,99kg/50.846 ke,
dat 84,7% so véi ké hoach; doanh thu 2.651 triéu dong/3.279 triéu ddng, dat 80,8%

so v6i ké hoach.
Khai théc stra bo tuoi dugce 4.204 lit, tiéu thu 2.240 lit, doanh thu dat 32 triéu dong.

Khai thac san pham phu nganh chén nudi 434 tan phan bo, trong dé chuyen
san xuat phan vi sinh 14 320 tan tri gia 640 triéu dong, ban tiéu thu dugc 94 tan, thu
tién vé 1a 188 triéu dong. Tong doanh thu nganh Chan nuoi 1a 2.871 triéu dong dat
70,63% so véi ké hoach.

Tong doanh thu nganh Chan nudi nim 2019 dat 2.871 triéu ddng, 15 432
triéu dong.

1.4 Céng tac san xuat, phan bon hiru co vi sinh:

Chuéan bj nguon nguyén liéu tir san xuét nong nghiép 1a vo trau ca phé va
ngudn phan bo san pham phu cda nganh chan nudi, san xuat dugc 593 tin phén vi
sinh hiru co vi sinh, dé dau tu thdm canh vuon ca phé trong moi, dau tu ca pheé xau,
trong dim va dong c6 phuc vu chan nudi. Téng chi phi san xuét 809 triéu dong.

2. Cong tac tai chinh
2.1 Tinh hinh két qua kinh doanh (DVT: dong)




o Tir 01/01/2018 | Tir20/11/2018 .
S Chigen dén 19/11/2018 | dén 31/12/20119 Tyle 7
1 | Téng gia tri tai san 107.528.903.168 | 98.207.095.046 91
2 | Doanh thu thudn 48.788.045.981 | 81.970.313.075 168
3 | Loi nhuan tir hoat dong kinh 1.983.283.063 | -7.617.334.062 -384
doanh
4 | Loi nhuén khac 889.444.352 -480.263.411 -54
5 | Loi nhuan truée thué 2.872.727.415| -8.097.597.473 282
6 | Loi nhuén sau thué 2.260.538.840 | -8.097.597.473 -358
2.2 Cic chi tiéu tai chinh chii yéu
. Tai nga Tainga Ty 1€
il Chificu 201112018 31122019 %
A | Téng tai san 107.528.903.168 | 98.207.095.046 | 91,33
I | Taisén ngén han 27.799.714.103 | 26.677.632.765 | 95,96
1 | Tién va cac khoan twong duong tién 1.526.405.914 43.539.945 2,85
» | Céc khoan phai thu ngén han 7.693.660.981 | 6.592.624.218 | 85,69
Trong d6: No phdi thu khé doi 4.747 4.222 88,94
3 | Hang tdn kho 16.990.168.672 | 18.843.907.968 | 110,91
4 | Tai san ngan han khéc 1.589.478.536 | 1.197.560.634 75,34
II | Taisén dai han 79.729.189.065 | 71.529.462.281 | 89,72
1 | Taisan c6 dinh 76.508.275.439 | 67.839.932.330 88,67
2 | Chi phi xdy dung co ban do dang 1.562.535.471 | 2.046.913.293 | 131,00
3 | Tai san dai han khac 1.658.378.155 | 1.642.616.658 | 99,05
B | Téng nguon von 107.528.903.168 | 98.207.095.046 | 91,33
I | No phai tra 13.644.199.899 | 12.419.692.519 | 91,03
| | No ngén han 12.435.842.899 | 11.001.335.519 |  88.46
3 | No dai han 1.208.357.000 | 1.418.357.000 | 117,38
vi | Ngudn vdn chi sé hitu 93.884.703.269 | 85.787.402.527 | 91,38




STT Chi tiéu Nim 2018 Nim 2019 TZA}?

Chi tiéu vé kha ning thanh

1 toan

+ | Hé s thanh toan ngan han 2,24 2,42 108,48

+ | Hé sb thanh toan nhanh 0,87 0,71 81,92

2 Chi tiéu vé co cAu von

+ | Hé s6 No 0,13 0,13 99,67

+ | Hé s6 Vén chu sé hitu 0,15 0,13 91,03
Chi tiéu vé ning lwc hoat

3 dong

+ | Vong quay hang ton kho 287 4,35 151,49
Doanh thu thuan trén tong tai

4 | san 0,45 0,83 183,96

4 | Chi tiéu vé kha ning sinh lgi
Loi nhuén sau thué trén doanh -

+ | thu 0,05 -0,10 213,21
Loi nhuén sau thué trén vdn -

+ | chu s& hiru 0,02 -0,09 358,22
Loi nhuan sau thué trén téng tai -

+ | s4n 0,02 -0,08 392,22
Loi nhuan tir hoat dong kinh -

+ doanh trén Doanh thu thuan 0,04 -0,09 228,60

4. Cong tac to chirc va nhan su:

Tdng sb can bd cong nhan vién toan cong ty ¢6 mit tai ngay 31/12/2019 co 641
lao dong.

Danh sach Ban diéu hanh (tai ngay 31/12/2019):

S6 CMND/Thé | So co —_—
5 é
STT Ho va tén Chire vu cian cwdc cong phan (Z; )'
dén s6 hiru ’
I Ban Gidm doc
1 Trinh Ngoc Né Chu tich HbQT 038088001626 0 0
2 Huynh Trong Phudc Thanh vién HPQT — 240352261 3.800 | 0,038%
Ph6 Giam ddc cong ty
3 V& Duy Thanh Phé Giam déc cong ty 240355724 3.900 | 0,039%
Il K¢ toan truong
1 Hoang Thi Thanh Huyén | Ké toan truong 240968421 700 0.007%




5. Co cau co dong, thay ddi trong Ban Piéu hanh:

5.1 C6 phan:
- Tong s6 c¢6 phan phat hanh:

- Tong s6 ¢b phan tu do chuyén nhuong:

- Tong s6 co6 phan han ché chuyén nhuong:

5.2 Co cau co dong:

+ Phan loai theo ty 1€ s& hitu:

9.388.500 cb phan

9.115.070 ¢6 phan
273.430 cb phan

STT Tén c6 dong S6 lwong cb phan Ty 1€ (%)
1 | UBND tinh Bak Lak 3.022.100 32,19%
2 | Nguy&n Phuong Thom 400.470 4,27%
3 | Ddng Hai Anh 2.300.000 24,50%
4 | Nguyén Van Duong 2.013.700 21,45%
5 | Trinh Ngoc Nam 1.378.800 14,69%
6 | Cd doéngla CBCNV 270.430 2,91%
+ Phan loai khac:
STT Phan loai ¢6 dong S6 lwgng ¢6 phan Ty 18 (%)
Phén logi theo t6 chikc/cd nhdn 9.388.500 100%
1 Cb dong t6 chie 3.022.100 32,19%
2 C6 dong ¢4 nhan 6.366.400 67,81%
Phan loai theo trong va ngoai nudc 9.388.500 100%
| C6 dong nudc ngoai 0 0%
2 Cb dong trong nudc 9.388.500 100%

5.3 Tinh hinh thay ddi trong Ban Di¢u hanh: khong

5.4 Giao dich c6 phiéu quy: khong
5.5 Cac chirng khoan khac: khong
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Phan II1:
BAO CAO PANH GIA CUA BAN GIAM POC

1. Panh gia hoat dong san xuat kinh doanh:

1.1 Céng tac trong trot va sin xuit ca phé qua twoi nién vu 2019-2020:

Cong ty hién c6 385,91 ha dugc giao khoan 6n dinh‘dé’n tung ho gia dinh
nhan khodn theo timg chu ky san xuat. Tong san luong phan cung ca phé qua tuoi
nién vy 2019-2020 ctua Cong ty thu duge 1.341.547 kg/1.386.850 kg ke hoach san
lugng, dat 96,73% KH dé ra, giam 107.075 kg ca ph€ qua tuoi so véi nién vu trude
lién ke.

Nam 2019, téng dién tich duoc tudi 1a 1.227 ha; binh quan mdi ha dugc tudi
3,2 lan/ndm; Téng chi phi tudi 1a 3.396.613.549 ddng, binh quan 2.659.609
dong/ha/ 1an tudi, trong do: Tong chi phi tuéi dién 1a 2.715.746.138 ddng, binh
quan chi phi tuéi dién 1a 2.478.685 dong/ha/lan tudi. Téng chi phi tudi dau tai
vung 13 va ving 21 ha ddi 2 13 392.202.364 ddng, binh quan chi phi tu6i dau la
4.792.892 ddng/ha/lan tudi.

Dau tu phan héa hoc bon cho vudn ca phé 03 1an bon 1a 415.725 kg hét tong
chi phi 14 2.610 triéu déng. Pau tu phéan vi sinh cho vudn ca phé xau véi tong chi
phi 325 triéu déng. Pau tu chi phi trong dam ghép cai tao ca phé hét 230 triéu
dong. Cong ty chii dong hon trong cong tac phong chdng dich bénh trén vuon cay,
tong chi phi thude BVTV 1a 335 triéu dong.

Nam 2019 Coéng ty thanh ly 16,41 ha ca phé gia cdi, ning suét thap, kinh
doanh 15, trong d6: 7,75ha vung 40 ha doi 3; 6,65 ha ving 9,4 ha va 2,01 ha ving
87 doi 1.

Vé cong tac thu hoach va bao vé san phim ca phé nién vu 2019-2020: Tng
san lugng ca phé giao khoan nién vu 2019-2020 1a 2.938482 kg, trong d6 phan
cing Cong ty 1a 1.386.850kg, phan cimg ngudi lao dong 13 1.551.632 kg. San
luong thuc thu phan ctng cong ty 1a 1.341.547 kg, dat 96,7% ké hoach san luong.
S6 vu ldy cép ca phé giam so v6i nién vu 2018-2019.

1.2.Tinh hinh thu mua, ché bién va tiéu thu.

a.T6 chirc thu mua

Niam 2019 tong sb ca phé nhap kho 2.596,752 tan; téng luong ca phé xudng
ché bién chuyén qua tai ché 1a 371,483 tin trong d6 ca théc 195,067 tan chiém
52,5%, ca qua 163,801 tan chiém 44,1 %, ca ndi 12,615 tan chiém 3,4%; chét
luong binh quén ( theo bién ban déi chiéu) 4m d6 14,85 do ; tap chét 1,094%; den
3,8%; trén sang 16: 58,1%; lot sang: 2,6%. Tong ca phé thu mua: 1.760,733 tan,
trong d6 mua ca thanh phdm R1(7,1) +(6,3) 445,116 tan, ca phé bi: 17,519 tan,
mua ca phé vuot khoan 35,670 tan con lai 1a mua ca phé gui kho chdt ban va mua
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truc tiép; vé th@ trerong mua chu yéu la quanh Huyén Cu’Mgar. Gia thu mua binh
quan: 33.798 dong/kg.

b. Cong tac t6 chirc ché bién:

Tong san luong ca phé qua tuoi nhap tai xucmg ché bién nién vu 2018 2019
la: 1.633,439 tan. Trong d6 ca phé qua tuoi che bién uét 1a 1.533 tan chiém
93,88%, san lugng ca phé qua tugl p,horl truc tiép trén san la 99,,675 tan chiém
6,12%; trong san luN(_)rng ca phé ché bién udt, ca phé thoc ude ch,iém 60% con lai
40% ca phé xanh lan ca phé chin hinh thai tuong duong 613 tdn may bdc tach
khong xtr ly duoc.

Nién vu 2018-2019 Céng ty giao khoan cho Xudng ché bién la 4,6kg qua
tuoi/lkg nhan x6 tuong duong 355.095 kg;

Két qua don vi xudng ché bién da hoan thanh xuat sic nhiém vu dat két qua
ché bién cu thé nhu sau: ca thoc: 196,5 tan, ca qua:165 tAn, ca noi: 13,2 tan, téng
cong: 374,8 tan. Nhu vay san phdm vuot so voi ké hoach giao khoan cta cong ty
1a 18,5 tan. Ty 1é thanh mau: 1.533.439 / 374,5 = 4,357kg tuoi/1kg nhan x0.

c. V@ tiéu thu:

S6 lugng ca phé tiéu thu trong nam 2019 la: 2.178/2.000 tAn dat 108,93% so
v6i ké hoach, trong d6 san luong tiéu thu tir ngudn ca phé san xuét 322 tan, san
luong tiéu thu tir nguon ca phé thu mua tiéu thu dugc 1.856 tan.

d. Két qua san xuat kinh doanh nganh ca phé

- Toéng sb6 lu’(mg xuat ban 2.178 tan, gla ban binh quan 35.934 dong/kg,
doanh thu 78.26 ty dong; tong chi phi 85,6 ty dong; loi nhuan cua ca phé san xuét

va thu mua 1a: (7.335) ty dong, trong d6 ca phé san xuét loi nhuén (5.323) ty dong
ca phé thu mua (2.012) ty dong cu thé.

2. Tinh hinh tai chinh
a) Tinh hinh tai san:
Tai thoi diém 31/12/2020, téng gia trj tai san 98.207 triéu dong, giam 9.321

triéu dong giam 8,66%. Trong do: tai san ngdn han la 26.677 triéu dong, giam
1.122 tri€u dong, chiém 27,1%, tai san dai han 1a 71.529 triéu dong chiém 72,9%.

b) Tinh hinh ng phai thu, phai tra:

Téng no phai thu tai thoi diém 31/12/2019 1a 6.593 triéu dong, giam 1.101
tri¢u dong so voi nam 2018, trong dé no phai thu kho doi 1a 4.222 triéu déng chiém
64%, giam 15% va&i nam 2018.

Téng no phai tra tai thoi diém 31/12/2019 1a 12.419 triéu dong, giam 1.225
triéu dong, giam 8,9%. Trong do, ng ngan han 11.001 triéu dong, no dai han 1.418
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triéu dong, khoéng c6 ng qua han. Kha niang thanh toan ng ngén han 1a 2,46 lan
(26.677/12.419) > 1 dam bao kha nang thanh toan cac khoan ng ngan han.

3. Nhirng cai tién vé co cau to chirc, chinh sach, quan ly
4. Ké hoach phat trién nam 2020

4.1 Ké hoach hoat dong san xuat kinh doanh nghanh ca phé:
a. K& hoach trong trot va chim séc ca phé:

Thu san luong phan cimg cong ty: 1.389.120 kg, trong d6: dang khoan c6 dau
tula 1.170.898 kg, dang khoan gon la 218.222 kg.

Thanh ly 22, 93 ha ca phé kinh doanh kém hi€u qua, trong doé: tai don vi doi 1
la 3,04 ha;doi 2 1a 0,6 ha; doi 3 1a 2,31 ha; doi 4 1a 10,06 ha; doi 5 1a 6,92 ha.

Téng chi phi dau tu truc tiép vuon cdy trong nam 2020 13 6.087 triéu dong.
Chi phi khiu hao vuon cdy 1a 4.782 triéu dong, cac chi phi phan b khéac khoang 560
triéu. Gia thanh 1 kg ca phé qua tuoi 1a 8.521 dong/kg.

Nam 2020, cong ty s& quy hoach tréng ddm nhiing dién tich vuon cay tai canh,
nhiém tuyén tring, ndm bénh. Khong t6 chiic trong dim vuon ciy co tudi cao, gia
cdi, ndng suét thap.

T chtrc dao hd sém trong thang 03, cham nhét 14 trung tuan thang 4 dé phoi
hé. Pau tu ddy du voi dé xa 1y hd, phan hitu co vi sinh, thube xir ly hd. Chi dao
ngudi nhan khoén td gde gitt 4m somthoi diém vao cudi mua mua (con mua nho).
Tiép tuc xtr ly thudc trir rép sap, tuyén tring, nam hai ré trong 02 nam tiép theo.

Chi dao nhd toan bd cdy trong xen do ngudi lao dong tur y tréng trong vuon
cay ca phé. Cit tia cdy che bong trong 16 1a cdy keo dau duoc dé lai theo mat dg, quy
cach la 12m x 6m hang cach hang 12m, cay cach cay 6m.

Péi v6i nhitng vuon cdy xudng cip cu bo: Pau tu phan vi sinh dé duy tri chét
lwong , ndng sudt nhung cdy con khoe, truc gbc dem khoi 16 cac cay chét, coi coc;
dao hé trong ddm va dau tu theo quy trinh trong dam nhu d& néu & trén.

b. Ké hoach thu mua va tiéu thu nganh ca phé:

- Tbng sb lugng ca phé tiéu thu la 2.500 tan, trong d6:

+ Ca phé san xuét: 305 tan.

+ Ca phé thu mua: 2.195 tén.

- Doanh thu nganh ca phé 1a 89.836 triéu dong, trong do:

+ Ca phé san xuét: 12.658 triéu dong.

+ Ca phé thu mua: 77.178 triéu dong

- Loi nhuén nganh ca phé 1a (4.221) triéu dong, trong do:

+ Ca phé san xuét: (5.034) triéu dong.

+ Ca phé thu mua: 813 triéu dong (chénh léch giita gid mua va gid ban
binh quan 13 3.607 ddng/kg, trong d6: chi phi lam hang va tiéu thu la 3.237
dong/kg, loi nhuan binh quan ca phé thu mua la 370d/kg).

Giai phap thuc hién:
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Pé thuc hién dat chi tiéu sd lugng, doanh thu va lgi nhuan nam 2020 can
ban bac, thao luan va dé ra mét so giai phap dé thuc hién dat cac chi tiéu dé ra:

Tang cudng hon nita vai tro, trach nhiém ctia chi nhanh trong viéc tim kiém
khach hang, giao chi tiéu xuat khau cho chi nhanh 1a 1.500 tan; 1000 tan con lai
tap trung ti€u thu ndi dia.

Phong kinh doanh va chi nhanh can phéi hop nhanh nhay hon dé t6 chirc
mua ban, chdp thoi co, han ché rui ro trong qua trinh td chire thue hién nhiém vu.
Vé nguyén tic co ban viéc mua ban ca phé hang ngay yéu cdu céc can bo phong
ban chirc ning déu c¢é quyén tham muu gia mua, gia ban, tranh gian lan thuong
mai, lam minh bach hoéa trong qua trinh thyuc thi nhiém vu.

Lién hé v6i mot sé ngan hang thuong mai chuin bj nguén vén dé cung tng
kip thoi cho cong tac thu mua tiéu thu san pham trong thoi gian téi.

4.2 Ké hoach hoat dong san xuat kinh doanh nganh chin nudi:

a)

Chi tiéu tang dan:

S6 bo bé thoi diém 01/01/2020 la: 442 con

S6 1an phdi giéng 101 luot

S6 bé dé 120 con

S& bé chét: Ty 1é cho phép 5% trén tong bé sinh ra la 6 con.
36 bo bé ban 146 con

S& bo bé tdn cudi ky 416 con

Tang trong ké hoach 32.000 kg.

b) Ké hoach doanh thu, lgi nhuén:

Téng luong bo thit xuat ban la 33.885 kg, gia ban ké hoach 1a 75.000
d/kg, doanh thu ké hoach 1a 2.541 triéu dong.

Stra bo tuoi khai thac 1a 9.002 lit , tiéu thu 5.000 lit, doanh thu 70 triéu
ddng. Cho bé bu, bo gay ubng 1a 4.002 lit.

Phan chudng ton dau ky 1a 120 tan, ké hoach khai thac trong nim 2020 la
450 tan, xudt ban 150 tan, doanh thu 300 triéu déng. Chuyén san xuét
phan vi sinh 425 tan, trj gia 850 triéu dong.

Tong doanh thu ké hoach 1a: 2.911 triéu dong

Loi nh}lén ké hoach nganh chan nuéi: 200 triéu

Mot so giai phap trong nam 2020:

Trdng mdi 8-10 ha c6 cac loai dé khic phuc tinh trang thiéu thic an tho.
Xanh va tap két nguyén liéu san xuat phén vi sinh dé bén cho dong co.
Quy hoach lai bai chan tha ¢6 hang rao vimg chic.

Cai tao mot sd phuong tién may moc, cong cu phuc vu san XUAt.

Poi dan hinh thie chan nudi bo sinh san sang hinh thirc nuéi bo vo béo.
bam bao an toan dich bénh cho dan bo.

4.3 K& hoach san xuat phan vi sinh:
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Pé phuc vu cho viée trong dam, bén thdm canh vudn cady ca phé va trong
méi céc loai cdy trong khac trong nam 2020. Cong ty xay dung ké hoach san xudt
phan vi sinh nhu sau. Téng s luong san xut: 600 tin, trong do:

- Séan xuat 300 tin phén vi sinh san xuét tur nguyén liéu 1a 75 tAn vo ca phé
x4t tuoi va 225 tan phan bo. Gi4 thanh ké hoach 12 1.919 dong/kg.

- San xuét 300 tan phan vi sinh tir nguyén liéu 1a 100 tan vo ca phé x4t kho
va 200 tan phan bo. Gia thanh ké hoach 1a 1.757 dong/kg.

4.4 Cac chi tiéu ké hoach san xuit kinh doanh toan cong ty:

- Tong doanh thu: 96.000 triéu dong.

- Téng chi phi 98.509 triéu dong, trong dé: chi phi gia von hang ban 1a
87.340 triéu ddng, chi phi quéan ly 5.635 triéu dong, chi phi ban hang 14 2.232 triéu
dong, chi phi hao hut 1a 2.000 triéu ddng, chi phi 13i vay 800 triéu ddng, chi phi
khac 14 1.502 triéu dong.

- Loi nhuan: (3.509) triéu dong.

- NOop ngan sach: 497 triéu dong (Trong dé: ndp thué 49 triéu dong, nodp
tién thué dat phi ndéng nghiép 448 triéu dong).

5. Gidi trinh ciia Ban Giam déc ddi véi y kién kiém toan - (Truong hop y
kién kiém todn khéng phdi la y Y kién chap thugn toan phan):

Y kién ciia Kiém todn cu thé nhw sau:

“Mot s6 khodan no phdi thu qud han thanh todn chua duoc trich ldp dw
phong theo quy dinh tai Thong tw s6 48/2019/TT-BTC ngay 08/08/2019 cua B¢ tai
chinh. Theo dé, sé dw phong trich Idp thidu so véi quy dinh tinh dén ngay
31/12/2019 la 4.464.273.585 VND.

Néu phan dnh diing cdc khodn chi phi néu trén thi trén Bang cdn doi ké todn
khoan muc “Loi nhudn sau thué chia phdn phéi” sé 1a (12.561.871. 058) VND chir
khong phai la (8.097.597.473) VND nhu trinh bay trong Bdo cdo tai chinh dinh
kem.

Ngay 19/11/2018, S¢ Ké hoach va Pau tw tinh Bk Lk da cdp Gidy chimg
nhan dang ky doanh nghiép thay doi lan thir 7 chuyén doi sang hoat dong theo mo
hinh Céng ty Cé phan la Cong 3 C6 phan Ca phé Ea Pék (Puoc chuyén doi tir
Cong ty TNHH MTV Ca phé Ea Pok) Tuy nhién Céng ty ldp bdo cdo tai chinh dau
tien cua Cong ty co phan cho ky ké todn tir ngay 20/11/2018 dén ngay 31/12/2019
ma khéng phdi la s6 liéu cho ky ké todn tir ngay 19/11/2018 dén ngay 31/12/2019
la chua ding véi quy dinh tai Piéu 104 ciia Théng tw 200/2014/TT-BTC ngay
22/1212014.”

Gidi trinh ciia Ban Gidm dic:

Két qua hoat dong san xuit kinh doanh ctia Céng ty tir ngay 20/11/2018 dén
ngay 31/12/2019 la 16 8.097. 393.473 ddng, nguyén nhén chu yéu la do chi phi khau
hao cta tai san cb dinh sau c6 phan héa tang dot bién. Pay ciing 12 nién do ké toan
dau tién cta Cong ty cb phén, viée trich 1ap du phong no phai thu khé doi gép phan
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tang thém 16 s& anh huong rt 16n dén hoat dong ctia doanh ‘nghiép. Mét khac, ho
so no khé doi chuyén tiép tir ‘Cong ty TNHH MTV 100% von nha nudc chua dap
tng ddy du céc tiéu chi dé trich 1ap du phong theo quy dinh tai Thong tu
48/2019/TT-BTC.

Vé y kién loai trir ky ké toan dau tién ctia Cong ty cd phan tir ngay
20/11/2018 dén ngay 31/12/2019 ma khoéng phai 1a s6 liéu cho ky ké toan tir ngay
19/11/2018 dén ngay 31/12/2019, 1a vi ngay 19/11/2018 Sé& ké hoach & Pau tu
tinh PakLak ky Gidy chimg nhan dang ky kinh doanh cho Céng ty ¢6 phan ca phé
Ea P6k sb 6000183114, cap thay ddi lan thtr 7. N bnhung dén ngay 20/11/2018,
Cong ty moi chinh thire nhén dugc Gidy chung nhén dang ky kinh doanh trén nén
viéc khoa sb ké toan dé quyét toan ban giao sang cd ty cO phan bi tré di mot ngay.

6. Bao cao danh gia lién quan dén trach nhiém vé moi truwong va xa hoi
cua cong ty:

a. Panh gi4 lién quan dén cac chi tiéu méi truong:

Cong ty da nop phi bao vé moi truong d6i voi nudc thai cong nghiép :

- Ngay 14/3/2018 nap phi bao vé moi truong d6i v6i nudc thai cong nghiép
vu san xuat 2017- 2018 : 1.500.000 dong ( mdt triéu nim trdim ngan dong chén) .

- Ngay 5/7/2019 nap phi bao vé moi truong dbi voi nude thai cong nghiép
vu san xuat 2018 - 2019 : 1.500.000 dong ( mdt triéu ndm trim ngan dong chin).

- Vu séan xuét 2019 - 2020 : ngay 11/3/2020 cong ty da lam thu tuc ké khai
nap phi bao vé mai truong doi v6i nudce thai cong nghlep theo quy dinh, so tién:
1.978.000 dong.(mot triéu chin tram bay muoi tdim ngan dong chén)

Quan ly chét thai rén sinh hoat ding theo quy dinh ;

- Chat thai ran sinh hoat va cong nghiép thong thudong phét sinh : Cong ty da
ky hop dong vo1 Cong ty TNHH VSMT& Do thi Cumgar v/v thu gom réc thai sinh
hoat, 2 ngay trong 1 tuan co xe thu gom rac cua cong ty TNHH VSMT& D6 thi
Cum’gar van chuyén vé bii rac thai dé xur ly.

- Nudc thai sinh hoat : phat sinh trung binh 8m3/ngay, dugc thu gom va xu
ly bang cac bé tur hoai.

- Nuéce thai cong ngiép . phat sinh trung binh 180m3/ngay dém (Chi phdt
sinh trong thoi gian ché bién u*o"t) dugc bom vao hé thong xur ly nude thai béng
cong nghé sinh hoc : phan huy va lam giam ham lugng chat hiru co ¢6 trong nudc
thai nho vi sinh vat hiéu khi hodc ky khi. Pam bao luong nudc thai sau ché bién
u6t dat tiéu chuan QCVN 40:2011/BTNMT- ¢ot B trude khi thai ra moi truong ;

- Pam bao chat lugng moi_truong khong khi xung quanh dat tiéu chuan
QCVN 05:2013/BTNMT; tiéng on dat tiéu chudan QCVN 26: 2010/BTNMT;-

- Dinh ky 14p vén ban bdo céo guri co quan quan ly nha nudc cé thAm quyén
vé tinh hinh phat sinh va quan ly chét thai nguy hai theo quy dinh;

- Quan tdm va thuc hién tdt cong tac phong chdng chay nd, an toan lao dong
va phong chdng dich bénh cho cong nhan vién;

- Binh ky thuc hién chuong trinh giam sat moi truong : 01 Jan/nam.
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Cong ty dam bao luén duy tri va khong ngu’ng cai tién, nang cao hiéu qua
cac bién phap xu ly nham han ché 6 nhiém méi tru'(mg, giai quyet nhitng yeu to
moi trudng phat sinh dé Cong ty phat huy hiéu qua kinh té trén co so phat trién bén
virng.

De dam bao an toan vé sinh moéi truong, khong anh hudng dén doi séng cla
cong dong dan cu trong khu vue.Cong ty cam két thuc hién tot cac quy dinh cua
Luét bao vé moi truong va Phap luat hién hanh trong sudt qua trinh hoat dong cua
Nha may ché bién ca phé .

Céc bién phap xtr Iy 6 nhiém d3 va dang trién khai nhu sau:
- D6i véi nude thai:

+ Cai tao nang cp cong nghé ché bién udt nhim nang cao chét luong san
pham, giam thiéu chi phi str dung nude, giam thiéu tdi da luong nudce thai.

+ Bé tdng hoa muong dan nudc thai.

+ Bé tong hoa toan bd dién tich cua hd chira nude thai ban dau.

+ Trai phtt mang PP trén bé mit dién tich hd chtra dé khong cho mui hoi phat
tan ra bén ngoai.

+ X ly mui hoi nudc thai sau ché bién w6t bang ché phim sinh hoc.

+ X4y dyung hé thong xir ly nudc thai bang cong nghé sinh hoc: phan huy va
lam giam ham lugng chét hitu co ¢ trong nudc thai nho vi sinh vat hiéu khi hoac
ky khi.

- B6i voi khi thai: giam thiéu luong khi thai trong qué trinh ché bién:.

+ Khong sir dung 16 siy khi diéu kién thoi tiét gap thuan loi trong qua trinh
san xuat (Thoi tiét khong cé mua).

+ Xe may van chuyén: khong vuot qua trong tai quy dinh dé giam bét luong
khi thai.

+ Han ché trudong hop xe, may nd khong tai.

- Béi voi tiéng 6n va do rung : giam thiéu dén mirc thdp nhat tiéng on va do
rung trong qua trinh ché bién.

- Méi truong sinh théi: trong cdy xanh xung quanh khu vuc Xudng ché bién
vlra tao cadnh quan vura han ché t6i da 6 nhiém moi truong .

- Lap dat hé théng quat gié hut nhiét, hat bui trong khu vuc ché bién kho.

- Lam nha chira vo triu ca phé, lang loc bui sau cong nghé ché bién kho.

- Trang bj ddy du bao ho lao déng cho nguoi lao dong.

- B4 tri thoi gian san xuét hop ly, tranh dé cong nhén tiép xic lau véi khi
thai, bui, tiéng 6n va do rung.

- Thuc hién nghiém chinh Luat phong chay chita chay.

- Tb chirc kham strc khode dinh ky cho can bd, cong nhan vién: 11an/nam.

b. Panh gia lién quan dén trach nhiém cia doanh nghiép ddi véi cong
dong dia phwong:

Nam 2019 la ndm dau tién hoat dong theo mé hinh cong ty co phén, mic du
hoat dong san xudt, kinh doanh ctia Doanh nghiép con gap rat nhiéu kho khan, thu
nhép cua ngudi lao dong chua dugc cai thién nhiéu song Ban lanh dao cong ty da
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g1anh su quan tAm dic biét dbi véi cac hd cong nhan, nguoi lao dong dang lam
viéc cho Doanh nghiép va ca ngu’orl dan trén dia ban c¢6 hoan canh kho khan dé trao
53 suat qua trong dip 10/3 tri gia mdi suat qua 1.000.000 dong

Tham gia héi thao truyén thong hang nam do cong doan Nganh NN & PTNT
tinh Pak Lak tb chirc vao ngay 29 va 30 thang 8 nam 2019, dat giai nhat mon cau
16ng don nam lira tudi trén 45 va giai 3 mon kéo co nam nit va ctr 10 can b va cau
tht tham gia thi ddu giao hiru bong da voi cong doan ban tai Vinh Yén - Vinh Phic
gianh gidi v6 dich mén bong da nam. T6 chitc trao qua khuyén hoc nhan ngay
Quédc té Thiéu nhi 1- 6 cho 33 chau la con cta can bo doan vién, cong nhan lao
dong dat hoc sinh gioi cac cdp mdi phan qua trj gia 100.000 dong, Phéi hop véi
chuyén mén t6 chire vui tét Trung thu ndm 2019 cho céc chau véi tong kinh phi la
9.240.000 dong ngoai ra cac chau con dugc nhan 200 chiéc 16ng dén va dic biét
hon cé 1a ¢6 30 chau gia dinh gip hoan canh khé khan dugc nhan qua tir gia dinh
ddng chi Chu tich HDQT cong ty trao ting mdi suat qua tri gia 300.000 dong; Van
dong 48 luot can bo, cong nhéan lao dong ung ho gia dinh Y Lam céng nhan don vi
Trai Chin nudi bj bénh hiém ngheo véi s6 tién 4.200.000 dong.

Ban nft cong duoc cung cb duy tri hoat dong van dong chi em khic phuc
kho khén x&y dung gia dinh “ Binh dang - tién bd - 4m no - hanh phuc”, phong trao
glup d& nhau 1am kinh té ho gia dinh “nuéi con khoée, day con ngoan”, “gioi viéc
nudc, dam viée nha” duge chj em tich cyc hudng tng. Tham muu cho Thuong vu
bang uy phung duong t6t Me VNAH, khi me qua doi Pang ty va Chinh quyén da

phéi hop thim viéng va dua tang Me vé noi an ng
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Phan IV

PANH GIA CUA HQI DON G QUAN TRI VE
HOAT DONG CUA CONG TY

1. Panh gia cia Hoi dong quan tri vé cac mat hoat dong ciia Cong ty va
cac ké hoach dinh hu’O’ng ctia Hoi dong quan tri.

1.1 Panh gia chung

Tai thoi diém Cong ty ¢ phan ca phé Ea Pok chinh thie di vao hoat dong
ngay 20/11/2018, cling la thoi diém Cong ty budce vao vu thu hoach ca phé nién vu
2018-2019. Tinh hinh Cong ty c¢6 nhiing kh6 khan dan xen nhat dinh, vlra phai
thuc hién nhiém vu quyét toan tai chinh va quyet toan chi phi cd phan hoa, kinh
ph1 lao dong doi du, tién thu tir viéc ban ¢ phan, quyét toan gia tri thuc té phan
von nha nudc.. de phuc vu ban giao tu cong ty TNHH MTV sang cong ty co
phan; dong thoi to chttc bao vé va thu hoach san pham ca phé nién vu 2018-2019.

Cong ty b phan tlep nhén ban giao trong diéu kién vuon cay da sb dién tich
da gia coi, nang sudt thap 3,8 tdn/ha. Viéc danh gié lai toan bo tai san khi tlen hanh
xac dinh gia tri doanh nghlep dé lam tang gia tri doanh nghlep tir 45 ty dong lén
120 ty dong, kéo theo do 1a chi phi khau hao tang binh quén hang nam tu 1,7 ty
dong lén 8,2 ty ddng trong diéu kién san lugng giao khoan vuodn cdy hang nam
giam dan.

1.2 Nganh trong trot, san xuat ca phé:

San pham ca phé nién vu 2018-2019 cong ty thu dugc 1.448.620 kg ca phé
phan cting cong ty dat 93% so voi ké hoach, nang suat binh quan 3,8 tan/ha dat
97% so véi nién vu 2017-2018 (Nlen vu 2017-2018 nang suat b1nh quan 3,92
tan/ha) Gia thanh dy kién nam 2019 cua ca phe san xuat la 34.000 dong/kg nhan,
g1a ban diém hoa vén 1a 52.000 dong/kg bo cung la nguyen nhan chinh dan dén
viéc xdy dung ké hoach nganh ca phé san xuét cta céng ty nam 2020 18 binh quén
5 ty/nam.

- T6 chtc glao khoan trong mau dé cai tao dat ddi véi dién tich vuon ca phé
thanh ly trong toan cong ty (trir dién tich dét trong cé chan nudi bo) 1a 120ha.

- Tiép tuc t6 chuc giao khodn san xuét ca phé chu ky tiép theo cho nguoi
nhan khoan.

1.2. Nganh chan nuoi:

Gia ca nganh chan nuéi bo tu cudi nam 2019 dén nay co khoi sac tang tur
65.000 dén 75.000 d/kg, tiém can cao hon gia thanh chan nuéi tir 3.000 dong/kg.

Pan bo t6n dau ky 1a 498 con, bo béan ra trong ky la 182 con, bo dé ra trong
ky la 120 con, bo chét trong ky 1a 04 con, mua 01 con, gia céng chuyén vé la 09
con, ton tai tai ngay 31/12/2019 la 442 con, trong luong 95.381 kg. Trong do: bo
duc gidng 4 con, trong luong 2.455kg; bo cai sinh san la 142 con, trong luong
43.695 kg; bo céi hau bi 30 con, trong luong 8.742 kg; bé cai tach me 107 con,
trong lugng 18.307kg; bé duc tach me 81 con, trong lugng 13.329 kg; bé cai theo
me 32 con, trong lugng 1.968 kg; bé duc theo me 29 con, trong luong 1760 kg; bo
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gia cong nhap vé 7 con, trong luong 1.271 kg; bo sira cai sinh san 7 con, trong
luong 3.383 k g; bé to 15 slra 3 con, trong lugng 471 kg.

Vé téng doanh thu dat: 2.871 tridu dong/4. 065 triéu dong so voi KH; dat
70,63%. Trong d6: Doanh thu ban bo dat 2.651 triéu dong/KH 3.279 triéu dong dat
80,84% chiém 92,3%/Tong doanh thu. Doanh thu bén sita dat 32 triéu dong/86
triéu dong, dat 37,5%, Chlem 1,1%/Téng doanh thu. Doanh thu ban phan bo
dat188 triéu dong/700 triéu dong dat 26,8% ké hoach. Chiém 6 ,5%/Tbng doanh thu
chua tinh phan bo chuyén sang lam vi sinh 320.000 kg.

Budc sang nam 2020, gia ca nganh chén nudi bo thit co dau hiéu khoi sac
trong diéu kién moi chi ph1 dau vao khong giam. Chinh vi vay, ké hoach san xuat
kinh doanh nganh chin nu6i trong ndm 2020 1a cha trong chét luong dan bo, chi
phi dau tu cho nganh khong tang, nhung thay dbi co cau chi phi dau vao, day manh
ngudn chat lugng thurce an, gop phan tang trong dan bo, ha thap gla thanh san pham
han ché 18. Tap trung céac giai phap nang cao hi¢u qua trong san xuét, cung ¢o k¥
cuong trong quy trinh chin nuéi, quy trinh thu y; dé ra giai phap cu thé khac phuc
tinh trang thiéu thirc dn cho dan bo trong mua kho, ddy manh khau tang trong, duy
tri ty 1& bé chét & muac dudi 5%.

Trong nhiing nam qua, Cong ty da dan danh mét tap tinh tu nhién ctia dan bo
nhu van dong, gam c6, hap thu cac ngudn ning lugng trong tu nhién dé kich thich
sinh trudong. Vi vay thoi gian té1 can phai tra lai tip tinh trén bang giai phap: Quy
hoach lai bai chan tha c6 hang rao ving chéc, cung cdp du chat dinh dudng, c6 ké
hoach chén tha hop ly... Trong méi 8-10 ha cé céc loai dé khic phuc tinh trang
thiéu thirc &n tho. Xanh va tip két nguyén liéu san xuat phan vi sinh dé bon cho
ddng co. Quy hoach lai bai chan tha c6 hang rao viing chéc. Cai tao mot sé phuong
tién may moc, cong cu phuc vu san xuét. Doi dan hinh thtrc chin nubi bo sinh san
sang hinh thirc nudi bod vd béo. Pam bao an toan dich bénh cho dan bo.

1.3 Nganh thu mua, xuat khau ca phé:

Trudc nhitng khé khian nhu di néu & trén trong ndm 2019 Céng ty da day
manh mang thu mua, xuat khau tir 700 tan/nam lén 1.700 tan/ndm. Tong s6 luong
tiéu thu (ca phé san xuat, thu mua tai kho CLC va thu mua vuot khoan): 2.000 tan;

Tuy nhién, trong nam 2019 kho khén chung va 16n nhét cta nghanh ca phé
trong nam 2019 la gia ca phé thé gi6i dién bién phirc tap, khod lu0’ng, gia dau vu
dang 6n dinh ¢ mirc tuong dbi cao sau do sut glam lién tuc dan dén ca phé noi dia
thuong trur 1ui so véi g1a london sang cong gia. Cong ty khong chi dong duogc tai
chinh, céc khoan ng ngan hang dén han phai tra, bia d6 cong ty chua dugc cap
khong vay dugc, nguon von cho kinh doanh thiéu hut nén khong chu dong duge
nguon hang cling nhu chot gla HD xuét khdu. Tir nhiing nguyén nhan trén dan dén
nganh thu mua xuét khau ca phé 16 trén 7 ty dong.

2. Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Giam doc cong ty
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_ PhdnV
QUAN TRI CONG TY

1. Hoi ddng quan tri

a) Thanh vién va co cau ctia Hoi dong quan tri

73 p— z . —
STT Ho va tén S0 CMND/thé cin | S0 CPsé | Ty I¢
i cuwée hiru (%)
1 | Trinh Ngoc Né — Chu tich HDQT 038088001626 0 0
Huynh Trong Phudéc Thanh vién
2| HPQT kiém phé giam dée 240352261 3.800 | 0.038
g Egg;“ PGS S SRR Ben 031086000567 |  2.813.700 | 0,282

b) Céc tiéu ban thudc Hoi dong quan tri: khong cd

¢) Hoat déng ctia Hoi dong quan tri:

Ngay 20/9/2019 HPQT hop vé viéc chét danh sach c¢b déng dé t6 chuc
bHDCD thuong nién ndm 2019; Ngay 25/10/2019 HPQT hop Vé viéc bd sung
nganh nghé kinh doanh; Ngay 3 1/01/2020HDPQT hop vé viéc vay von tai Agribank
Chi nhanh huyén Cu’Mgar, Bac Pk Lak ; Ngay 03/03/2020HPQT hop Ve vige
didu chinh ning han mac vay vén tai Ngan hang Néng nghiép va Phat trién nong
thon Viét Nam - Chi nhanh huyén Cu’Mgar, Bic Pik Lik; Ngay
13/03/2020HPQT hop vé viéc chdt danh sach c¢b dong dé té chirc PHPCP thuong
nién nam 2020.

2. Ban Kiém soat

a) Thanh vién va co cau cua Ban kiém soat:

ST Hie ik i S6 CMN]?/thé cin | S6 (ZP s& Ty 1é
’ cuoc hiru (%)
1 | Vii Thi Hong Phugng 036100001034 0 0
2 | Cao Van Khuong 241685514 2200 0.022
3 | Nguyén Thi Thay 240572084 2300 | 0,023

b) Hoat déng ctia Ban kiém soat

Ban kiém so4t da thuc hién cdc nhiém vu nhdm dam bao hoat dong cua
Céng ty, pht hop véi diéu 18 Cong ty, cac quy ché ndi bo va cac quy dinh phap luat
c6 lién quan, tap trung thuc hién kiém soét theo cac noi dung sau:

+ Giam sat tinh hinh thyc hién nhiém vu ké hoach san xuat kinh doanh cua
Cong ty.
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+ Giam sét thuc hién céc nghi quyét ciia dai hoi dong c6 dong; tinh hinh hoat
dong cia HDQT, Ban giam dbc, cac can bd quan ly trong viée thuc hién cac nhiém
vu duogc giao.

+ Thuc hién kidm soat cong téc tai chinh ké toan, 1p béo cdo tham dinh bao
cao tai chinh, bao cao san xuét kinh doanh, tinh hinh cong ng.

- Tham du cac cudc hop cua HDQT.

- T chirc cac budi lam viée truc tiép cua cac thanh vién Ban kiém soét voi
c4c phong ban lién quan cua Cong ty.

- Ban kiém soéat da thuc hién cac cudc hop va lam viéc véi ndi dung sau:

+ Trién khai cong tac gidm sat truc tiép nguoi dai dién HPQT thuc hién nghi
quyét ciua Cong ty;

+ T4 chirc cudc hop trién khai phan cong nhiém vu ndm 2019 cho timg
thanh vién, dé& xuét lua chon cong ty kiém toan doc 1ap dé kiém toan bao cdo tai
chinh Cong ty nam 2019.

+ Td chirc cudc hop danh gia thuc hién nghi quyét ctia Pai hoi dong cd
dong, HDQT va céc ndi dung khac c6 lién quan.

+ Tham dinh béo c4o tai chinh ndm 2019. S§ thanh vién ban kiém soat tham
du cac cudc hop 1a 3/3, sau mdi cudc hop ban kiém soat déu c6 bién ban lam viéc
ghi nhan tinh hinh hoat dong cta Cong ty va dé xuét cac y kién, kién nghi ctia Ban
kiém soat nham dam bao quyén loi clia cac cd déng va tang cudng quan tri ndi bo
Cong ty.

- Péanh gia su phdi hop gitta Ban kiém soat va HPQT, Ban giam doc. Ban
kiém soat di duoc HPQT, ban giam dbc tao diéu kién thuan loi trong viéc cung
cip diy du thong tin vé tinh hinh hoat dong san xuét kinh doanh va tinh hinh hoat
dong tai chinh cua Cong ty. Ban kidm soat duoc tham du tat ca cac cudc hop cia
HDQT, tham gia ¥ kién theo chirc ning nhiém vu cta Ban kiém soat. Pinh ky, Ban
kiém so4t déu c6 bao céo, kién nghi gii téi HDQT va Ban giam déc, nhimg kién
nghi déu duoc ghi nhan va trién khai thuc hién.

3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi ddng quan tri, Ban
giam dbc va Ban kiém soat

a) Luong, thuéng, thi lao, céc khoan loi ich khac tir 20/11/2018 dén
31/12/2019
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_Thu lao_

.

Tién luwong

1 | Hpi ddng quén tri 28.800.000 | 432.000.000 | 34.538.800 | 495.338.800 | 10.319.558
1| Trinh Ngoc Né 192.000.000 | 18.687.200 | 210.687.200 | 17.557.267
2 | Huynh Trong Phuéc 144.000.000 | 14.031.600 | 158.031.600 | 13.169.300
3 | V6 Duy Thanh 96.000.000 |  1.820.000 | 97.820.000 | 8.151.667
4 | Nguyén Vin Thuyét 28.800.000 28.800.000 | 2.400.000
11 | Ban Kiém sost 38.400.000 | 259.731.680 |  8.054.000 | 306.185.680 | 6.378.868
1 | Nguyén Thi Phuong Thom 54.000.000 54.000.000 | 5.400.000
2 | Vii Thi Hong Phuong 26.500.000 26.500.000 | 12.000.000
3 | Cao Van Khuong 19.200.000 | 91.494.607 |  8.054.000 | 118.748.607 | 9.895.717
4 | Nguyén Thi Thay 19.200.000 | 87.737.073 106.937.073 | 8.911.423
5 | Tong cong 67.200.000 | 691.731.680 | 42.592.800 | 801.524.480 | 8.349.213

b) Giao dich ¢6 phiéu ctia ¢6 déng noi bd: khong
¢) Hop dong hoac giao dich véi cd déng ndi bd: khong

d) Viéc thuc hién cac quy dinh vé quan tri cong ty: Ké tir ngay duogc céap
gidy chung nhan dang ky kinh doanh chinh thtc di vao hoat dong 20/11/2018,
Cong ty thuc higén tot cac nhiém vu vé quyét toan theo quy dinh cua Nghl dinh
126/2017/NDb-CP de chinh thuc ban glao tur Cong ty TNHH MTV sang cong ty cd
phan; thuc hién tdt cac quy dinh vé& quan tri cong ty va cong bd thong tin trén thi
truong ching khoan khi tré thanh cong ty dai ching.
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_ PhAnVI
BAO CAO TAI CHINH

1. Y kién kiém toan:

“Mot s6 khodn ng phdi thu qud han thanh todn chwa dwoc trich lap du
phong theo quy dinh tai Thong tw s6 48/2019/TT-BTC ngay 08/08/2019 cua B¢ tai
chinh. Theo ds, sé dw phong trich ldp thiéu so véi quy dinh tinh dén ngay
31/12/2019 la 4.464.273.585 VND.

Néu phdn énh ding cdc khoan chi phi néu trén thi trén Bang cdn doi ké toan
khodn muc “Loi nhudn sau thué chwa phdn phéi” sé la (12.561.871.058) VND chir
khéng phai la (8.097.597.473) VND nhw trinh bay trong Bdo cdo tai chinh dinh
kem.

Ngay 19/11/2018, So Ké hoach va Pau tw tinh Pik Lik da cap Gidy chitng
nhdn dang ky doanh nghiép thay déi lan thir 7 chuyén doi sang hoat dong theo mo
hinh Céng ty C6 phan la Céng . Cé phan Ca phé Ea Pék (Puge chuyén doi tir
Cong ty TNHH MTV Ca phé Ea Pok) Tuy nhién Cong ty ldp bdo cdo tai chinh dau
tién cua Cong ty co phan cho ky ké todn tie ngay 20/11/2018 dén ngay 31/12/2019
ma khong phai la so liéu cho ky ké todn tir ngay 19/11/2018 dén ngay 31/12/2019
la chuwa dung voi quy dinh tai Diéu 104 ciia Thong tw 200/2014/TT-BTC ngay
22/12/2014.”

2. Bao cao tai chinh dwoc kiém toan:

a) Bang can dbi ké toan:
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Ma Tal ngay Tai ngay

TAI SAN sé6 | ™™ 31/12/2019 20/11/2018
A. TAI SAN NGAN HAN 100 26.677.632.765 27.799.714.103
I. Tién va cac khoan twong dwong tién 110 | 4.1 43.539.945 1.526.405.914
1. Tién 111 43.539.945 1.526.405.914
2. Céc khoan twong dwong tién 112 - -
Il. Dau tw tai chinh ngén han 120 = -
ll. Cac khoan phai thu ngdn han 130 6.592.624.218 7.693.660.981
1. Phai thu ngan han cla khach hang 131 | 42 625.674.479 1.060.753.480
2. Tratrwdc cho ngwdi ban ngén han 132 | 4.3 1.610.665.000 248.374.000
3. Phai thu vé cho vay ngan han 135 710.295.969 1.728.691.968
4. Phaithu ngén han khac 136 | 4.4 3.645.988.770 4.655.841.533
IV. Hang tédn kho 140 | 4.5 18.843.907.968 16.990.168.672
1. Hang tén kho 141 18.843.907.968 16.990.168.672
2. Du phong giam gia hang tén kho 149 - -
V. Tai san ngédn han khac 150 1.197.560.634 1.589.478.536
1. Chi phi trd treéc ngan han 151 | 4.6 10.510.000 620.638.195
2. Thué GTGT dwoc khau trir 152 1.187.050.634 968.840.341
B. TAI SAN DAI HAN 200 71.529.462.281 79.729.189.065
I. Cac khoan phai thu dai han 210 - -
Il. Tai san cé dinh 220 | 4.8 67.839.932.330 76.508.275.439
1. Taisan cb dinh hiru hinh 221 67.839.932.330 76.508.275.439
Nguyén gia 229 157.810.221.439|  161.332.448.791

Gia tri hao mon Iy ké 223 (89.970.289.109) (84.824.173.352)

2. Taisan cb dinh vé hinh 227 - -
lIl. Bat dong san dau tw 230 - -
IV. Tai san d& dang dai han 240 2.046.913.293 1.562.535.471
1. Chi phi sén xuat, kinh doanh d& dang dai han | 241 - -
2. Chi phi xay dwng co ban d& dang 242 | 4.7 2.046.913.293 1.5662.535.471
V. Dau tw tai chinh dai han 250 - -
VI. Tai san dai han khac 260 1.642.616.658 1.658.378.155
1. Chi phi trd trwéc dai han 261 4.6 1.642.616.658 1.658.378.155
2. Taisan dai han khac 268 - -
TONG CONG TAI SAN 270 98.207.095.046| 107.528.903.168
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Mg Tail ngay Tai ngay

NGUON VON s6 | TM 31/12/2019 20/11/2018
C.NOQ PHAI TRA 300 12.419.692.519 13.644.199.899
I. No ngan han 310 11.001.335.519 12.435.842.899
1. No phai trd nguoi ban ngén han 311 | 4.9 1.191.954.700 242.450.600
2. Nguwdi mua tra tién tredc ngan han 312 | 4.10 215.005.800 20.000.000
3. Thué va céc khoan phai ndp Nha nuwéc 313 | 4.11 5.096.633 454.196.634
4. Phaitrd ngwoi lao dong 314 258.180.298 782.352.609
5. Chi phi phai trd ngan han 315 110.681.232 224.214.701
6. Phaitrad ngan han khac 319 | 412 254.173.704 2.824.888.433
7. Vay va no thué tai chinh ngan han 320 | 4.13 6.410.000.000 5.792.000.000
8. Quy khen thwédng, phtc loi 322 2.556.243.152 2.095.739.922
Il. Nor dai han 330 1.418.357.000 1.208.357.000
1. Phaitrd ngwoi ban dai han 331 - -
2. Vay va no thué tai chinh dai han 338 1.418.357.000 1.208.357.000
D. VON CHU SO HIrU 400 85.787.402.527 93.884.703.269
I. Vén chu s& hiru 410 | 4.14 85.787.402.527 93.884.703.269
1. Vén gbp cla chi s& hiru 411 93.885.000.000 93.884.703.269
C6 phiéu phé théng cé quyén biéu quyét 411a 93.885.000.000 93.884.703.269

Cé phiéu wu dai 411b - -

2. Loinhuan sau thué chwa phan phoi 421 (8.097.597.473) -
LNST chwa phéan phéi liy ké dén CK trwdc 421a - -
LNST chwa phan phéi ky nay 421b (8.097.597.473) -

IIl. Nguén kinh phi, quy khac 430 - -
TONG CONG NGUON VON 440 98.207.095.046 107.528.903.168

b) Két qua san xuét kinh doanh:
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Tw nga}y Tw nge}y

Ma 20/11/2018 dén 01/01/2018 dén

CHI TIEU s6 | ™ ngay 31/12/2019| ngay 19/11/2018
1. Doanh thu bén hang va cung cép dich vy 01 5.1 81.970.313.075 48.788.045.981
2. Céc khoan gidm trir doanh thu 02 - -
3. Doanh thu thuan vé ban hang va cung cp dichvu | 10 81.970.313.075 48.788.045.981
4. Giavén hang ban 1| 52 82.078.079.952 41.079.702.310
5. Lginhuan gop vé ban hang va cung cép dich vu 20 (107.766.877) 7.708.343.671
6. Doanh thu hoat déng tai chinh 21 5.3 150.021.290 78.447.714
7. Chi phi tai chinh 22 | 54 618.004.395 570.714.748
Trong do, chi phi l&i vay 23 618.004.395 570.714.748

9. Chiphi ban hang 25 | 55 1.781.934.866 1.095.815.342
10. Chi phi quan ly doanh nghiép 26 | 56 5.259.649.214 4.136.978.232
11. Loi nhuan thuan tir hoat ddéng kinh doanh 30 (7.617.334.062) 1.983.283.063
12. Thu nhap khac 31| 57 824.287.714 1.567.514.021
13. Chi phi khac 32 | 58 1.304.551.125 678.069.669
14. Loi nhuan khac 40 (480.263.411) 889.444.352
15. Téng loi nhuan ké toan trwdc thué 50 (8.097.597.473) 2.872.727.415
16. Chi phi thué TNDN hién hanh 51 | 5.9 - 612.188.575
17. Chi phi thué TNDN hoan lai 52 - -
18. Loi nhuan sau thué thu nhap doanh nghiép 60 (8.097.597.473) 2.260.538.840
19. L&i co ban trén cb phiéu 70 |4.14.5 (863) 3.251
20. Lai suy giam trén cb phiéu 71 |4.146 (863) 3.251

¢) Luu chuyén tién té:
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T ngay Tl ngay
Ma 20/11/2018 dén |  01/01/2018 dén
CHi TIEU sé |TM| ngay 31/12/2019] ngay 19/11/2018
I. LWU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Tién thu tr ban hang, CC DV va doanh thu khéc 01 63.844.388.019|  49.342.507.819
2. Tién chi trd cho nguwdi cung cép HH va DV 02 (61.468.784.068)| (31.717.951.188)
3. Tién chi trd cho ngwdi lao dong 03 (6.138.330.533) (7.691.041.570)
4. Tién chitra lai vay 04 (572.748.773)|  (2.633.497.301)
5. Tién chi ndp thué thu nhap doanh nghiép 05 (451.431.720) (771.361.566)
6. Tién thu khac tir hoat dong kinh doanh 06 8.341.032.733 4.599.698.268
7. Tién chi khac cho hoat déng kinh doanh 07 (7.033.030.885)]  (7.539.503.551)
Lwu chuyén tién thuan ti hoat dong kinh doanh 20 (3.478.905.227) 3.588.850.911
II. LWU CHUYEN TIEN TU HOAT DONG PAU TV
1. Tién chi d& mua sdm XD TSCP va cac TS DH khac 21 (279.597.761) (206.072.364)
2. Tién thu tr TLY, nhwong ban TSCH va cac TS DH khac | 22 391.025.000 .
3. Tién chi cho vay, mua cac cong cu ne cta don vi khac 23 (45.500.000) (979.169.190)
4. Tién thu hdi cho vay, ban lai cac CC ng cua don vikhac | 24 1.060.895.999 1.051.582.985
5. Tién thu I3i cho vay, ¢ tirc va loi nhuan duoc chia 27 13.761.579 87.099.858
Lwu chuyén tién thudn tiv hoat dong dau tw 30 1.140.584.817 (46.558.711)
Ill. LUU CHUYEN TIEN TU’ HOAT BONG TAI CHiNH
1. Tién thu tir PH cb phiéu, nhan vén gop clia CSH 31 296.731 .
2. Tién vay ngan han, dai han nhan duoc 33 [6.1 28.487.909.210| - 40.402.024.249
3. Tién chi trd no gbc vay 34 |62 (27.632.751.500)| (43.062.157.249)
Lwu chuyén tién thuén ti hoat dong tai chinh 40 855.454.441|  (2.660.133.000)
LUU CHUYEN THUAN TRONG NAM 50 (1.482.865.969) 882.159.200
Tién va twong dwong tién dau nam 60 1.526.405.914 644.246.714
Anh hwéng clia thay ddi ty gia héi doai qui ddi ngoai té 61 - -
TIEN VA TWONG DUONG TIEN CUOI NAM 70 43.539.945 1.526.405.914
Noi nhén: CTY CO PHAN CA PHE EA POK
- UBCK nh nudc; CHI (L)
T

- S& Giao dich ching khoan Ha Noi;
- HDQT, Ban giam dbc;

- Ban kiém soat;

- Website cong ty;

- Luu VT.

TICH HPQ

—
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